BRUNSWICK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA
APRIL 19,2010
6:00 P.M.

L Call to Order
(Closed Session)

II. Moment of Silence/Pledge of Allegiance
III. Adjustments/Approval of Agenda

IV. Public Comments

V. Approval of Consent Agenda

A. Minutes

1. February 24, 2010 Mini-Retreat Mnutes .............cccoovviiiiciiiiincrcinicseeesreneiene e
2. April §5,2010 Regular Meeting MINULES ...............cooviviriinieeiiiinie e cceeese e see e evenea
3. April 13,2010 Agenda Meeting MINULES .............cccoeverrirerieircierie s eere e sae e ene e
B. Tax

1. Tax Collection Report for March 2010 ................coccoeviiiniininininece e
2. Tax Releases for April 2010 .............cccooiiiiiiiiiee et ersernea
3. Motor Vehicle Valuation & Levy for December 2009 ..............cccovinririiniineniinecrecieen,
C. FUDANCE ..ot e bbb r et bere e
General Fund-Sheriff’s Department:

Revenues:

Civil Fees 104310-383309 $25,466

Expenditures:

Salary & Wages —Temporary Part-time 104310-412600 $25,466

The Sheriff’s Department is serving a higher than normal number of civil papers and is utilizing
temporary and part-time staff as the most cost efficient method of delivery. The department requests
appropriation of the fees collected for the costs incurred.

General Fund-Sheriff’s Department:

Revenues:

Concealed Weapons Permit Fees 104310-334810 $3,220

Expenditures:

Concealed Weapons Fees Paid to State 104310-466500 $3,220

The Sheriff’s Department has collected more permit fees than budgeted. The department must remit
50% of the fees to the State. The department requests an appropriation for the expenditures remitted to
the State.



VL
1.

Resolution Supporting the “Gap” Funding for the Cape Fear Skyway ..................c....... pg.

Staff requests approving the Resolution Supporting the “Gap” Funding for the Cape Fear
Skyway.

Elder Abuse Awareness Months Proclamation....................ccccoceviiieni i pg.
Staff requests approving the Elder Abuse Awareness Months Proclamation as presented.
Proclamation for Municipal Clerks Week ...............cccccoocvvvievviineiniiiceicececee e pg.
Staff requests approving the Proclamation recognizing Municipal Clerks Week May 2,
2010 through May 8, 2010 as presented.

Mental Health Proclamation ................c.cocooiiiinivinininnnec e pe.

Staff requests approving the Mental Health Proclamation as presented.

Parenting Education Program of Communities In Schools Quarterly Progress

REPOIT oottt s e a e pg
Staff requests receiving the Parenting Education Program of Communities In Schools
Progress Report as information.

Public Hearing
Smoking & Third Subsequent Fee Violation (Huey Marshall) ......................ccccoovevnnnn. pg

VII. Administrative Report

1.

VIIL

Finance - Proposed Bond Resolution Assumption of Boiling Spring Lakes Water
System USDA Debt (Ann Hardy) .........cccccooiviiiiiiniiiiceine s pg
Staff recommends approving Letter of Conditions for assumption of Boiling Spring Lakes
USDA Loan and Resolution providing for the acquisition of the Water System of the City
of Boiling Spring Lakes.

Utilities — Proposed Air Vac Equipment Purchase for Sunset Beach Island Vacuum
Pump Station (Jerry Pierce) ..............cccccoviivnninnnniininsicine e pg
Staff recommends to declare Air Vac the Sole Source Provider of Equipment for the Sunset
Beach Island Vacuum Pump Station and authorize staff to negotiate the purchase of the
equipment from Air Vac.

Finance — Financial Report for period ending March 31,2010 (Ann Hardy) ................. pg
Staff recommends receiving the Financial Report for period ending March 31, 2010 as
information.

Administration — Schedule Public Hearing for Proposed Ordinance to Prohibit the use
of Tobacco Products on County-owned Property (Steve Stone) ..............ccccocvevvevvenneneen, pg
Staff recommends scheduling Public Hearing on Proposed Ordinance to Prohibit the use of
Tobacco Products on County-owned Property for May 3, 2010 at 6:30 p.m.

Board Appointments

Brunswick County Community Child Protection Team 2010 Membership
APPOINTIMENT ... et et beebeene s e ae e e e terere s pg
Planning Board (District 5) ........cocoiiiiiiiiiiiiiiese e en pg
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3.  Fire Fee Committee (Southport Appointment) ...........cccovviviviiinnniiine,

IX. County Attorney’s Report
1.  Deed of Dedication for Sharon United Methodist Church (Huey Marshall) .................

X. Other Business/Informal Discussion

XI. Adjournment



BRUNSWICK COUNTY BOARD OF COMMISSIONERS

OFFICIAL MINUTES 001

MINI-RETREAT
FEBRUARY 24,2010
9:22 AM.

The Brunswick County Board of Commissioners held a Mini-Retreat on the above
date after the Agenda Meeting, Commissioners’ Chambers, David R. Sandifer
Administration Building, County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner J. Marty Cooke
Commissioner Charles Warren
Commissioner Scott Phillips
Commissioner William Sue, Chairman

STAFF: Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney
Debby Gore, Clerk to the Board
Ann Hardy, Fiscal Operations Director

I. CALL TO ORDER

Chairman Sue called the meeting to order at 9:22 a.m.
(Attached to these Minutes is an item called Board Action containing all items on this agenda and
those items are incorporated herein.)

Marty Lawing, County Manager, introduced a letter requesting endorsement by resolution for the
northern route for the Cape Fear Skyway addressed to the North Brunswick Chamber of
Commerce, Southport/Oak Island Chamber of Commerce and the Brunswick County Chamber of
Commerce.

Commissioner Warren moved to approve the letter and authorize the Chairman to sign. The vote
of approval was unanimous.

The Manager explained that the purpose of this meeting is to give a preliminary outlook for FY
2011 budget and to receive direction from the Board to begin the budget process informing that
expenditures are down and revenues are up and the county is in better standing than anticipated.
The Manager indicated that discussion of a Boiling Spring Lakes Sewer Agreement, a Proposal
for Sewer in Lockwood Folly and a request from Brunswick Community College to purchase real
estate using bond funds was not included on the agenda, but would be added for discussion.

1. Current Financial / Budget Position FY 2009-2010

Ann Hardy, Fiscal Operations Director, reviewed General Fund and Enterprise Fund Projections
that included:

- June 30, 2010 Revenue and Expenditure Projections

- Ad Valorem Property Tax Collections

- Sales Tax Projections and Impact of Changes on Distribution Methods

- Building Permit Trends

- Vacant Positions

- Debt Service Projections
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- June 30, 2010 Revenue and Expenditure Projections
- Water and Wastewater Reserve
- Brick Landing Sewer Agreement

Commissioner Phillips voiced concerns regarding the increase in the Governing Board budget
and inquired about any significant increases and staff answered that meeting attendance and
mileage had increased over a period of time. Commissioner Phillips indicated that one of his
goals was to reduce the overall budget and that the Board needed to look at their own budget first
of all.

Break 10:56 a.m. — 11:06 a.m.

2.  FY 2011 Anticipated Budgetary Increases

Mr. Lawing and Ms. Hardy reviewed and discussed the following anticipated budgetary
increases:

General Fund

Ann Hardy, Fiscal Operations Director, discussed Estimated Property Tax Base, Statutory
Changes and Impact on Property Tax.

The County Manager discussed staffing issues and it was consensus of the Board to implement a
hiring freeze for all departments.

Ms. Hardy and Mr. Lawing discussed Local Government Employee Retirement System
Contribution Increases and the impact of a possible merit increase. It was consensus of the Board
to keep all options open.

Mr. Lawing discussed Solid Waste Collection and Disposal Contract. It was consensus to refine
the Contract and offer a definite proposal at the upcoming Board Retreat.

Eileen Gardner, Risk Manager, reviewed Group Health Insurance Premiums and Utilization
Report Update.

Ann Hardy, Fiscal Operations Director, reviewed the following,
- Preliminary Capital Outlay Requests / Needs

- Capital Improvement Plan

- Lottery and ADM Funds

Lunch 12:00 p.m. - 12.30 p.m.

The Chairman asked for discussion of the items that were added to the agenda because
Commissioner Warren would be leaving early to attend a previously scheduled meeting.

Ms. Hardy discussed the request from Brunswick Community College for the county to release
$1 million of funds to purchase real estate.

Commissioner Phillips moved to authorize the release of funds as requested by Brunswick
Community College. The vote of approval was unanimous.

The Manager and Utility Operations Director explained that the City of Boiling Spring Lakes had
approved the Water and Sewer Service Agreement that includes construction of a sewer
collection system within the commercial corridor within the City and transfer of the current City
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of BSL water system to the County with changes. Mr. Pierce discussed those specific changes
and it was consensus of the Board to direct staff to negotiate further with Boiling Spring Lakes.

Mr. Pierce discussed a proposal for sewer in the Lockwood Folly development and it was
consensus of the Board not to pursue at this time.

Steve Stone, Assistant County Manager, discussed a request from Economic Development
Commission for clearing and grading of a 200 x 60 foot road at the entrance of the International
Logistics Park at a cost of $10,000 with reimbursement of $3,750 by EDC and the developer
would provide the aggregate for the surface.

Commissioner Phillips moved to approve the request from the Economic Development
Commission for the prep of a road at the International Logistics Park. The vote of approval was
unanimous.

Enterprise Fund
Marty Lawing, County Manager, reviewed the Wholesale and Industrial Water PPI Rate
Projection and the Lower Cape Fear Water and Sewer Authority Rate.

Ann Hardy, Fiscal Operations Director, reviewed Debt Service and Coverage Ratio. Mr. Pierce
updated the Board on the Calabash Sewer System and Sunset Beach Mainland Sewer System
progress and then discussed the Conservation Water Rate explaining the two options for irrigation
conservation rate and irrigation base fee charge. The Board directed staff to study this further and
come back with recommendations favoring the irrigation conservation option.

Mr. Pierce reviewed the Capital Improvement Plan Projects and Commissioner Warren inquired
if Dutchman Creek was included in these projects. Staff was directed to look into this and to
include the Roger Bacon Academy also and include this for discussion at the upcoming Board
Retreat.

3. FY 2011 Budget Considerations — Directives

-School Funding Agreement

Ann Hardy, Fiscal Operations Director, reviewed the prior School Funding Agreement. After a
short discussion it was consensus to review debt service and offer recommendations before
consideration of another School Funding Agreement.

- Staffing

Marty Lawing, County Manager, presented a handout of the number of full-time employees and
the number of separations in each department over the past year. After discussion it was
consensus to implement a hiring freeze until a more formal proposal could be considered at the
upcoming Board Retreat.

- Consumer Price Index Adjustment to the Compensation Plan- Merit Compensation Adjustments
Ms. Hardy reviewed the impact of an adjustment to the compensation plan and Commissioner
Phillips indicated that he had been hearing that revenues are up and expenditures are down and
this has happened because of those who are working and that we should keep options open and
look at the cost impact of an adjustment. It was consensus to revisit this issue at the upcoming
Board Retreat and receive recommendations from staff.

- Health Spending Accounts and Health Reimbursement Arrangements



The Manager reviewed Utilization Reports and Proposed Insurance Plan Design Changes, the
benefits of a Health Spending Account and Health Reimbursement Arrangements. After
discussion staff was directed to look at all proposals and come back with recommendations.

Commissioner Warren left the meeting at 2:05 p.m.

- Solid Waste Fee

The Manager discussed the possibility of implementing a Solid Waste Fee and that some counties
are already implementing this fee. After discussion it was consensus of the Board for staff to
refine and give a definite proposal at the upcoming Board Retreat.

4.  Short-term and Long-term Actions to Reduce Costs

- Self Funded Workers Compensation Update

Eileen Gardner, Risk Manager updated the Board regarding cutting costs through a Self Funded
Workers Compensation plan.

- Implement Living Well Healthy Life Plan Compliance — Cost Sharing

Marty Lawing, County Manger, informed of the progress of the Living Well compliance and
recommended employee cost sharing informing that Living Well indicated the need to make this
a compliance issue. After discussion staff was directed to get more details and how this could be
structured and give recommendations at the upcoming Board Retreat.

- Group Insurance Dependent Audits

Mr. Lawing indicated that some dependents covered under the plan may not be legitimate
dependents. After discussion, it was consensus that staff assure that all dependent coverage is
legitimate, offer an amnesty period for 30 days in order to provide proof and to review all
proposals and come back with recommendations.

5.  Goals & Objectives - Discussion of Preliminary Goals for FY 2011

Mr. Lawing discussed Alternate Methods of Establishing and Measuring Goals. After discussion
staff was directed to categorize goals that are ongoing and those that are completed and present an
updated list at the upcoming Board Retreat and that one specific goal was not to have a tax
increase.

6. Budget Calendar for FY 2011

Ms. Hardy reviewed the FY 2010-2011 Budget Calendar.

It was consensus to schedule the annual Board Retreat for April 6 and 7, 2010 in the Second
Floor Conference Room and change the format to deviate from a hearing with every department
head, just those who have a specific need.

7.  Other Business

Steve Stone, Assistant County Manager, asked for guidance regarding non-profit funding and
after discussion it was consensus to move toward not funding non-profit organizations especially
if there is a duplication of services and whether there are costs that are being incurred that have
not been requested by the county.

5. Adjourn
Vice-Chairman Norris moved to adjourn the meeting at 3:04 p.m. The vote of approval was
unanimous.
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BRUNSWICK COUNTY BOARD OF COMMISSIONERS
OFFICIAL MINUTES
REGULAR MEETING
APRIL §, 2010
6:00 P.M.

The Brunswick County Board of Commissioners met in Regular Session on the
above date at 6:00 p.m., Commissioners’ Chambers, David R. Sandifer Administration
Building, County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner J. Martin Cooke
Commissioner Charles Warren
Commissioner Scott Phillips
Commissioner William M. Sue, Chairman

STAFF: Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney
Jana Berg, Assistant County Attorney
Debby Gore, Clerk to the Board
Ann Hardy, Fiscal Operations Director

Lt. Mark Trull

I. CALL TO ORDER

Chairman Sue called the meeting to order at 6:00 p.m. Commissioner Cooke moved to enter
Closed Session pursuant to NCGS 143-318.11 (a) (3) (4) and (5) to consult with the Attorney, to
“discuss matters relating to the location or expansion of business in the area served by this body
and to establish or instruct the staff or agent concerning the negotiation of the price and terms of a
contract concerning the acquisition of real property located beyond Graywater Road.
(Attached to these Minutes is an item called Board Action containing all items on this agenda and
those items are incorporated herein.)

Chairman Sue called the Open Session back to order at 6:35 p.m. and announced that the action
taken in Closed Session will be disclosed after a response from the opposing party.

II. INVOCATION/PLEDGE OF ALLEGIANCE

Commissioner Cooke gave the Invocation and led the Pledge of Allegiance remembering the
family and friends of Steve Harkey in their time of sadness from the loss of a dedicated county
employee who was loyal to his family, friends and his service to the county.

II1. ADJUSTMENTS/APPROVAL OF AGENDA

Chairman Sue asked if there were any adjustments to the agenda. The following adjustments
were made:



1. Commissioner Warren requested to remove Item V-E, a Resolution to Increase Membership
on the Brunswick County Economic Development Commission, to the Administrative Report as
Item 9.

Chairman Sue moved to approve the agenda as amended. The vote of approval was unanimous.

IV. PUBLIC COMMENTS

Chairman Sue asked if there was anyone in the audience who wished to speak regarding any item
on the agenda or any matter that was not included in the agenda. The following citizens
addressed the Board:

1. William Hickman, Marine Fisheries Advisory Board Chairman, informed that in regards to the
proposed dock site to be located near the new Oak Island Bridge, a group of commercial
fishermen met and decided to organize as a co-op that would include a Chairman, Secretary,
Treasurer and 3 board members and that they are ready to proceed with acquisition of land under
direction from the Board of Commissioners. Mr. Hickman indicated that efforts are under way to
become a non-profit organization and asked for assistance and guidance with this endeavor as to
seek funds for land acquisition.

Commissioner Phillips asked if any specific details were discussed and Mr. Hickman answered
that the group had discussed an 80 foot wide entrance, 36-40 feet concrete pilings, unanimously
voted to have a fish house, one delivery truck, a 5,000 gallon fuel tank and a solid bulkhead
instead of private boat slips. Mr. Hickman stated that he would provide a copy of the minutes
from this meeting upon their completion.

2. Claire Hankins, asked that the Board set aside money to help those with low incomes who
want to send their children to the summer program offered by Communities In Schools (CIS) in
association with the Parks and Recreation department that cost $100 per week. Ms. Hankins
stated that the Boys and Girls Club in Southport has a summer program that costs $300 for the
whole summer and asked for support to make it affordable. Jim Pryor, Parks and Recreation
Director informed that CIS sets the fee for the summer program and Vice-Chairman Norris, CIS
Board member, stated that he would inquire about this at the next CIS meeting.

V. APPROVAL OF CONSENT AGENDA

Vice-Chairman Norris moved to approve the Consent Agenda. The vote of approval was
unanimous. The following items were approved:

A. Minutes
1. March 15, 2010 Regular Meeting Minutes
2. March 31,2010 Agenda Meeting Minutes

B. Tax

C. Finance

Health Fund:
Revenues:

State Revenues 135110-332000 $20,000
State Revenues 135124-332000 $4,500

00/



State Revenues
State Revenues
State Revenues
State Revenues
State Revenues
State Revenues
Total
Expenditures:
Drugs

Contracted Service
Contracted Service
Contracted Service
Contracted Service

Supplies

Professional Services - Accounting

Drugs

Training Expense

Salary & Wages Cell Phone Stipend

Supplies & Materials
Travel — Mileage
Dues

Total

135125-332000
135163-332000
135164-332000
135173-332000
135164-332000
135182-332000

135110-423800
135124-439900
135125-439900
135163-439900
135164-439900
135173-426000
135164-419100
135164-423800
135164-439500
135182-412205
135182-426000
135182-431100
135182-449100

$7,500
$6,000
$6,000
$1,855
$6,772

13,822
$66,449

$20,000
$4,500
$7,500
$6,000
$6,000
$1,855
$772
$5,000
$1,000
$2,500
$10,737
$550
$35
$66,449
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The above budget amendment is to appropriate additional State Revenue in the Health

Department program budgets for program operating expenditures.

Health Fund:
Revenues:

Clinic Fees

Local Fees

Clinic Fees

Total

Expenditures:
Contracted Services

Supplies

135164-335006
135172-335005
135163-335006

135164-439900
135172-426000

$3,980
$482

$1.575
$6,037

$3,980
$482



Contracted Services 135163-439900 $1.575
Total $6,037

The above budget amendment is to appropriate fees earned by the Health Department programs
for operating expenditures.

Health Fund:
Expenditures:

Capital Outlay - Vehicles 135100-454000 $(6,573)
Difference IRS Mileage Rate & Actual 135100-435302 $(6,427)
Vehicle Expenditure

Capital Outlay — Improvements 134380-459000 $13.000
Total $0

The above budget transfer is to appropriate vehicle escrow funds accumulated from the difference
between the IRS rate that is billed to programs and the actual cost of county maintained vehicles
for the installation of additional isolation pens for animal control.

General Fund-Sheriff’s Department:

Revenues:

Donations 104310-383303 $4,625

Expenditures:

Minor Operating Equipment 104310-426100 $4,625
The above budget amendments are to appropriate donation funds for the purchase of minor
operating equipment related to the substation.

General Fund-Emergency Management:

Revenues:

Volunteer Center Miscellaneous 104330-383907 $500
Revenue

Expenditures:

Volunteer Center Expense 104330-449942 $500

The above budget amendment is to appropriate grant funds made available from MACRO
International and will be used in accordance with the grant supplement events/programs at
Brunswick County High Schools to educate and prevent underage drinking during the upcoming
prom and graduation season.

General Fund-Soil and Water:

Revenues:

Other Permits and Fees 104960-383300 $1,133
Expenditures:

009



Miscellaneous Expenditures 104960-449900 $1,133
The above budget amendment is to appropriate funds made available from Farm Bureau for soil
and water education programs.

County Capital Reserve Fund:

Expenditures:

Stormwater Ordinance Enforcement 269800-464297 $(682,274)
Transfer to the General Fund 269800-498010 $682.274
Total $0

General Fund:

Revenues:

Transfer from County Capital Reserve 109800-398226 $682,274
Fund Balance Appropriated 100000-399100 $(682.274)
Total $0

The above budget amendments are to transfer stormwater funds that accumulated from prior year
surpluses and were transferred to the capital reserve fund back to the general fund. All funds held
in the capital reserve are required to be held for capital projects. The funds are recommended to
be designated for stormwater purposes in the general fund balance.

General Fund-BSRI:

Expenditures:
Contingency 109910--499100 ($1,330)

Brunswick Senior Resources Donation 105899-465152 $1,330
The above budget amendment is to appropriate contingency funds for BSRI ADT services at the
Brunswick Center at Southport.

Wastewater Fund:

Revenues:

Wastewater —Retail 627330-371405 $34,000
Bond $50,000
Total $£84,000
Expenditures:

Salaries & Wages 627330-412990 $13,008
Employee Benefits 627330-418900 $4,537
Operating Equip 500-4,999 627330-426200 $7,500

Travel Mileage 627330-431100 $150



