BRUNSWICK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA
MAY 17,2010
6:00 P.M.

L Call to Order

(Closed Session)
II.  Invocation/Pledge of Allegiance
III. Adjustments/Approval of Agenda

IV. Public Comments

V.  Approval of Consent Agenda

A.  Minutes

1. April 7,2010 Budget Retreat MINUTES ................coooveeeeeeeeeeeeereereeeeee e eee oo
2. April 28,2010 Agenda Meeting MINULES ....................ocoovvvemememereeereneereeeeeeeeeeeeeeeereeeeerens
3. April 28,2010 Budget Retreat MINULES ..................cocoovviriiiririiiieeeeeeeeeee e eee e
4. May 3,2010 Regular Meeting MINUEES ....................coovevoviveimieeieeeeeeeeeeeeeee e
S. May 12,2010 Agenda Meeting MINULES...............ccccoovevvieiviiiiiiieeieeeeeee e eee e
B. Tax

1. Monthly Tax Collection Report thra April 2010 ..................ccocoooviviireeeeeeeeceee el
2. Motor Vehicle Valuation & Levy January 2010 ..................c.coovoveveiiveeieeniieeeeeeeereeans
3. Tax Releases for May 2010 ..........c.c.ccoooiiiiiiiiiieeeeccee et
C.o TFIDAICE ...ttt ev et et ettt e e

General Fund-Economic Development Agencies:

Expenditures:
Commissioner’s Contingency 109910-499101 $(10,000)

Save our Sands 104999-465138 $10,000

The Brunswick County Board of Commissioners approved at the May 3, 2010 board meeting for
$10,000 to be transferred to the Save our Sands Committee for lobbying efforts.

Water Fund:

Revenues:

Educational Program Fees 617140-335032 $1,700

Expenditures:

Training Expense 617140-439500 $1,700

The Public Utilities Department hosted a training workshop for the state and collected $1,700 in
fees. The department requests to appropriate the revenues expenditures associated with the
workshop.



School Capital Project Fund:

Revenues:

NC Education Lottery 428006-332850 $238,604

Expenditures:

Proceeds from NC Education Lottery 428006-464103 $238,604
Expended

The schools received notification of approval of a prior request to expend lottery proceeds. The
above amendment and capital project ordinance below are to appropriate the funds for window
and door replacements at SBMS, SMS and LMS as approved by the State.

County of Brunswick, North Carolina
Schools Category 1 Project
Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to
Section 13.2 of the General Statutes of North Carolina, the following ordinance is hereby
adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Schools
Capital Projects Fund for the Schools Category 1 Projects:
Schools Capital Project Fund:

Revenues:

NC Education Lottery $1,982.520
Transfer from General Fund $372,871
Transfer from School Capital Reserve $14,302,255
Transfer from Special School Capital $3.628.226
Reserve

Total Schools Capital Project Fund $20,285,872
Revenues

Expenditures:

Capital Projects Funded By Excess Ad $3.628,226
Valorem

Capital Projects Funded By Sales Tax $14,302,255
Capital Projects Funded By NC Education $1,982,520
Lottery

Capital Projects Funded by Hold Harmless $372.871
Medicaid Settlement

Total Schools Capital Project Fund $20,285,872

Expenditures




Section 2. The following amounts are hereby appropriated in the Brunswick County Schools
Capital Reserve Fund:

Contributions to the Capital Project $14,302,255

Section 3. It is estimated that the following revenues will be available in the Brunswick County
School Capital Reserve Fund:

Current Funds Appropriated $14,302,255

Section 4. The following amounts are hereby appropriated in the Brunswick County Special
Schools Capital Reserve Fund:

Contributions to the Capital Project $3,628,226

Section 5. It is estimated that the following revenues will be available in the Brunswick County
Special School Capital Reserve Fund:

Current Funds Appropriated $3,628,226

Section 6. The following amounts are hereby appropriated in the Brunswick County General
Fund:

Contributions to the Capital Project $372,871

Section 7. It is estimated that the following revenues will be available in the Brunswick County
General Fund:

Current Funds Appropriated $372,871

Section 8. This Capital Project Ordinance shall be entered into the minutes of the May 17, 2010
meeting of the Brunswick County Board of Commissioners.

D.  EMS-Proclamation Designating May 16-22, 2010 as Emergency Medical Services
WEEK . .....ooiiii ettt ettt ettt eees pg. 48-50
Staff requests approving Proclamation designating the week of May 16, 2010 through May
22,2010 as Emergency Medical Services Week.

E.  Board of Education-Request to Submit Budget After May 15,2010 ............................... pg. 51-53
Staff requests approving request of the Brunswick County Board of Education to submit a
2010-2011 Budget to the Board of Commissioners after May 15, 2010.

F.  Operation Services-Proposed Water Management Projects ....................ccocoooovrverernnn... pg. 54-60
Staff requests approving the Water Management Projects by the Mosquito Control Division
as presented.

G.  Operation Services-Resolution in Support of State Aid for County and Municipal
MoOSqUIto PrOGIrams ..............c.cceiiiiiiieieiiiiniei ettt ee e pg. 61-64
Staff requests approving Resolution.

H.  Building Inspections Agreement with Town of Leland ......................c.ccooooveriiieeir, pg. 65-68
Staff requests approving Building Inspection Services Agreement between the Town of
Leland and Brunswick County.



VL

Administration-Purchase of Real Property...............c.cocccoeviiiiiniininencieerseeesann, pg. 69-75
Staff requests approving Agreement to purchase a 259.13 acre tract of land off of Middle

River Road and the associated budget amendment in the amount of $1,650,000 and the

capital project ordinance.

Public Hearing
Planning-Community Development Block Grant Housing Development Grant
Application (Louise MCGATVA) ..........cccoiiiiiniiiiiecceee e pg. 76-77

VII. Administrative Report

1.

GIS-Tax Software Agreement with DB-Net Inc. (Steve Randone) .................cccocoev....... pg. 78-91
Staff recommends approving Professional Services Agreement with DB-Net, Inc. in the

amount of $40,000 and a budget amendment in the amount of $66,600 for other costs

associated with conversion of the tax software.

Utility Operations-Pinewood Sewer Force Main Final Adjusting Change Order with
Hendrix-Barnhill Company, Inc. (John Nichols)................ccccocoeoriomeeveeioeooevererernn, pg. 92-100
Staff recommends approving Final Adjusting Change Order to the Contract of Hendrix

Barnhill Company, Inc. for the Pinewood Sewer Force Main Project.

Utility Operations-NCDOT Resolution for Water Line Right of Way (John Nichols) ... pg. 101-104
Staff recommends approving Resolution Requesting Authorization from NCDOT to
Construct a Water Main within the I-140 Bypass Right-of-Way.

Utility Operations-Oak Island Force Main Phase 1 Project Final Adjusting Change

Order with Ralph Hodge Construction (Jerry Pierce)...............cocococoveveveveeeeeeresseeronnn pg. 105-118
Staff recommends approving Final Adjusting Change Order to the Contract of Ralph

Hodge Construction for the Oak Island Force Main Phase I Project.

Utility Operations-West Brunswick Effluent Dispersal System Contract Project Final

Adjusting Change Order with L. M. McLamb and Son Construction Co. Inc. (Jerry

PHEICE) ..o pg. 119-127
Staff recommends approving the Final Adjusting Change Order to the Contract of L. M.

McLamb & Son Construction Co. Inc. for the West Brunswick Effluent Dispersal System

Project.

Utility Operations-Boiling Spring Lakes Wastewater Collection System Construction
Preliminary Assessment Resolution and Schedule Public Hearing (Jerry Pierce).......... pg. 128-133
Staff recommends approving the Preliminary Assessment Resolution for the Boiling Spring

Lakes Wastewater Collection System and Set a Public Hearing for July 12, 2010 at 5:30

p.m. at the Public Utilities Operations Center on Grey Water Road in Supply.

Finance- Financial Report Period Ended April 30, 2010 Unaudited (Ann Hardy) ......... pg. 134-136
Staff recommends receiving the April 30, 2010 Unaudited Financial Report as information.

Affordable Housing Month Designation (Commissioner Warren)................................ . pg. 137
Staff recommends Designating June as Affordable Housing Month.

Administration-Presentation of Recommended FY 2010-2011 Annual Budget and
Schedule Public Hearing (Marty Lawing) ................ocoococoveoriooroooeooesooeoeoeooooooo pg. 138-139



VIII. Board Appointments

Nk WD —

Planning Board (At-Large and Alternate Appointment)..............c...ccoovviieniicnen. pg.
Nursing Home and Adult Care Advisory Committee (At-Large Appointment).............. pe.
Brunswick Community College (1 Appointment).............cc.cccovniininniiin, pe.
Parks and Recreation Advisory Board (District 1 and 2 Appointments)........................ pg.
Marine Fisheries Advisory Board (District 1 Appointment) .................cocoocv i, pg.
Library Board (District 1, and At-Large Appointments) ................cc..cooooiniivnnn, pg.

Lower Cape Fear Water & Sewer Authority (1 Appointment 2 Commissioner Appt)... pg.

IX. County Attorney’s Report

1.

2.

3.

XI.

Deed of Dedication for Boiling Spring Lakes Water System (Huey Marshall)................ pg.
Deed of Dedication for Mt. Misery Property, LLC (Huey Marshall) ............................ pe.
Deed of Dedication for Reserve Development Co. LLC (Huey Marshall)........................ pge.
Deed of Dedication for Sugar Shack Force Main (Huey Marshall) .................................. pg.

Other Business/Informal Discussion

Adjournment

140
141
142-143
144
145
146
147

148-155

156-162

163-172

173-179



BRUNSWICK COUNTY BOARD OF COMMISSIONERS 0901

OFFICIAL MINUTES
BUDGET RETREAT
APRIL 7, 2010
1:00 P.M.

The Brunswick County Board of Commissioners held a Budget Retreat on the
above date at 1:00 p.m., Second Floor Conference Room, David R. Sandifer Administration
Building, County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner J. Marty Cooke
Commissioner Charles Warren
Commissioner Scott Phillips
Commissioner William Sue, Chairman

STAFF:; Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney
Debby Gore, Clerk to the Board
Ann Hardy, Fiscal Operations Director

I. CALL TO ORDER

Chairman Sue called the Recessed Meeting to order at 1:00 p.m.
(Attached to these Minutes is an item called Board Action containing all items on this agenda and
those items are incorporated herein.)

The County Manager informed that Item 8, C&D Landfill Site had already been discussed and
would not be discussed today, and that the Planning Director would discuss an Agreement with
Countywide Community Development Corporation later today and the Board of Education
representatives would arrive at 3:30 p.m. A draft letter that was presented at the April 5, 2010
Regular Meeting concerning the Brick Landing Wastewater Collection and Treatment system will
be discussed under Other Business.

Eileen Gardner reviewed Health Insurance Renewal and Alternative Proposals. It was consensus
of the Board to direct staff to review Alternates 2, 4, and 5 and come back with recommendations.

Tom Revels, reviewed the Living Well Health Program/Compliance Component and discussion
included the possibility of adding hours of operation to the Wellness Clinic and the possibility of
a Reward Program for those in compliance.

Vice-Chairman Norris moved to offer a Reward Program to employees that will include a $30 per
month ($15 per pay period) differential in the premium contribution for non-compliant employees
beginning with the first pay period in July 2010. The vote of approval was 4 ayes (Norris, Sue,
Cooke, Phillips) 1 nay (Warren).

Marty Lawing, County Manager and Starie Grissett, Human Resources Officer, reviewed and
presented handouts of the Reduction in Force by Attrition Plan and presented handouts. There
was discussion regarding a proposed Solid Waste Fee, negotiating with the schools regarding
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their prior agreements, reduction in force, a hiring freeze implementation and the possibility of a
reduction in taxes. Staff was directed to present more information for consideration.

Jerry Pierce, Utility Operations Director, reviewed the acceptance of out-of-county sludge. After
discussion, it was consensus not to accept out-of-county sludge and re-evaluate this next year
when a higher flow will be coming into the plants.

Leslie Bell, Planning Director, discussed a Proposed Agreement with Countywide Community
Development Corporation proposal to Develop Transitional Housing for Veterans and Special
Needs Persons and Senior Citizen Affordable Housing known as Chappell Grove Apartments
indicating that Countywide CDC is offering the Special Needs Projects but there is not a need for
these projects at the northern end of the county. There was discussion as to whether the county
should enter into an agreement when these projects are not needed in northern Brunswick County
citing the NC Housing Finance Agency’s Housing Credit Final Site Score of “Threshold” for the
project and consequently unavailability of tax credit funding and it was consensus that the Board
would remain interested in considering any future endeavors by the Countywide CDC of which
Brunswick County may be of assistance.

Vice-Chairman Norris moved to terminate the Contract Agreement between Brunswick County
and Countywide Community Development Corporation regarding the 64 unit Multi-Family tax-
credit affordable rental housing development known as Chappell Grove apartments and to
continue payments through March 2010. The vote of approval was unanimous.

Al Hight, Cooperative Extension Director, reviewed Cooperative Extension Vacancies explaining
that New Hanover County would not provide funds for two positions in this department and
asked for support from the Board indicating that due to retirees and some positions moving into
lower paying salaries the funding request will be reduced. The Board asked Mr. Hight to work
with staff during the budget process to fund these positions.

Mr. Les Tubb reviewed requests from the Board of Education regarding using Capital Outlay
funds for Safety and Security in schools in updating windows and doors in the three Middle
Schools and asked for lottery money to fund this project

Commissioner Sue moved to approve the request. The vote of approval was unanimous.

Mr. Tubb requested use of $1.18 million to for the schools Category I, If and III Capital Outlay
projects for FY 2011 that they would like to begin in the summer of 2010.

Commissioner Phillips moved to approve the request. The vote of approval was unanimous.

Ms. Hardy handed out the Draft Agreement between the Brunswick County Board of Education
and Brunswick County for their review.

Marty Lawing and Steve Stone discussed the New Legislation Prohibiting Smoking in Certain
Enclosed Spaces and Implementation of Smoking Restrictions referring to recommendations from
the Board of Health to build gazebos and designate them as smoking areas at the complex. Mr.
Lawing offered a substitute recommendation to move to a smoke-free campus. The Parks and
Recreation Advisory Board sent a recommendation of tobacco free parks to the Board of Health
in December 2009. There was discussion and it was consensus of the Board to make all county
owned property tobacco free.

Commissioner Warren moved to make all county facilities tobacco free and for staff to come
back with recommendations for implementation. The vote of approval was unanimous.
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IX. OTHER BUSINESS/INFORMAL DISCUSSION

Mr. Lawing presented a copy of a letter to Mark Tipton, Brick Landing, LLC regarding the
possible transfer of the wastewater collection and treatment system to Brunswick as outlined in an
agreement between Brunswick County and CTC Brick Landing. Brunswick County has been
appointed as Emergency Operator of the wastewater collection and treatment system at the Brick
Landing Development by the NC Public Utilities Commission. It was consensus of the Board to
direct staff to send the letter and begin negotiations.

Mr. Lawing informed that the recent customer service survey indicated that several employees
wanted increased communication with the County Manager so staff will set up lunch meetings

with 10 or more employees in the near future.

Ms. Hardy handed out a calculation sheet based on a tax rate of .295 and its effect on the schools.
The Board directed staff to share this information with the Board of Education.

X. ADJOURNMENT

Commissioner Cooke moved to adjourn the Regular Meeting at 5:13 p.m. The vote of approval
was unanimous.

William M. Sue, Chairman

Deborah (Debby) Gore, Clerk to the Board
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BRUNSWICK COUNTY BOARD OF COMMISSIONERS
OFFICIAL MINUTES
AGENDA MEETING
APRIL 28, 2010
8:00 A.M.

The Brunswick County Board of Commissioners held an Agenda Meeting on the
above date at 8:00 a.m., Commissioners’ Chambers, David R. Sandifer Administration
Building, County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner Charles Warren
Commissioner J. Martin Cooke
Commissioner William Sue, Chairman

STAFF: Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney

Margie Stephenson, Deputy Clerk
Ann Hardy, Fiscal Operations Director

L. CALL TO ORDER
Chairman Sue called the meeting to order at 8:00 a.m.

Staff discussed proposed items for the upcoming May 3, 2010 Regular Meeting with Board
members. No action was taken.

II. ADJOURNMENT

Chairman Sue moved to adjourn the meeting at 8:41 a.m. The vote of approval was unanimous.

William M. Sue, Chairman

Margie Stephenson, Deputy Clerk
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BRUNSWICK COUNTY BOARD OF COMMISSIONERS
OFFICIAL MINUTES
BUDGET WORKSHOP
APRIL 28,2010
9:00 A.M.

The Brunswick County Board of Commissioners held a Budget Workshop on the
above date at 9:00 a.m., Commissioners Chambers, David R. Sandifer Administration
Building, County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner J. Martin Cooke
Commissioner Charles Warren
Commissioner Scott Phillips
Commissioner William Sue, Chairman

STAFT: Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney
Ann Hardy, Fiscal Operations Director
Margie Stephenson, Deputy Clerk

L_CALL TO ORDER

Chairman Sue called the Budget Workshop to order at 9:00 a.m.
(Attached to these Minutes is an item called Board Action containing all items on this agenda and
those items are incorporated herein.)

Marty Lawing, County Manager, requested to remove Item 2 Review of Group Health Insurance
Proposals from the workshop agenda and stated it would be presented at the May 3, 2010 Regular
Meeting.

Stephanie Lewis, Operations Services Director presented a handout and discussed the Curbside
Recycling Proposals. Ann Hardy, Fiscal Operations Director went over the Solid Waste
Recycling Fee Analysis and gave a handout. Mrs. Lewis discussed the various pricing options
from the proposals and stated that Waste Industries had the lowest bid.

The Board questioned staff if negotiations had already been done among the municipalities to see
if they were interested in the Countywide Recycling Program.

Mr. Lawing, County Manager stated that although he has talked with many of the town’s
managers and administrators it had not been on a formal basis and that the discussions did not
address cost. He indicated that several of the towns were in favor of a countywide recycling
program, certain towns presently have recycling contracts in place, but the majority of the towns
wanted to wait and see what direction the County took before making a decision.

Commissioner Sue made the motion to have staff proceed with the low bidder and work out the
details of the proposal and then take that proposal and present it to the towns to see if they want to
be a part of the participation and then come back to the board with a final decision. The vote of
approval was unanimous.



Marty Lawing, County Manger and Ann Hardy, Fiscal Operations Director presented a handout
and reviewed and discussed the General Fund Budget Options and the Brunswick County Schools
Funding for FY 2010-2011. Mrs. Hardy reviewed the different scenarios that are available to
balance the general fund budget.
There was discussion among the board. Vice Chairman Norris moved to approve Option D. The
vote of approval was unanimous.

Marty Lawing, County Manager and Starie Grissett Human Resources Officer presented handouts
and discussed Reduction in Force by Attrition/Hard Hiring Freeze with Limited Exceptions.
There was a lengthy discussion and it was consensus of the board to favor the hard hiring freeze
with limited exceptions on a case by case basis and staff was directed to work towards a RIF
policy and present with recommendations at a later date.

The County Manager recognized Mrs. Starie Grissett for this workshop being her last official
meeting as Human Resource Officer and announced her retirement date being April 30, 2010.
There was a standing ovation thanking Mrs. Grissett for her years of service.

Huey Marshall, County Attorney discussed Internet Sweepstakes Businesses informing the board
that some towns are currently allowed to charge a tax for these businesses. There was a short
discussion.

Chairman Sue moved to direct the County Attorney to draft a letter to local legislators asking for
support of a local bill that would allow county government to adopt privilege taxes that were
more similar to municipality collections. The vote of approval was unanimous.

At 10: 47 a.m. Chairman Sue moved to enter into closed session pursuant to NCGS143-318.11 (a)
(5) to instruct the staff concerning the negotiation of price and terms of real property located in
Lockwood Folly Township.

Chairman Sue called the open session back to order at 11:06 a.m. and announced action that the
action taken in Closed Session will be disclosed upon response from the opposing party.

Chairman Sue moved to adjourn the workshop at 11:08 a.m. The vote of approval was
unanimous.

William M. Sue, Chairman

Margie Stephenson, Deputy Clerk
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