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BRUNSWICK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA
DECEMBER 19, 2011
6:30 P.M.

Call to Order/ (Closed Session) 6:00 P.M.
Call to Order/ (Regular Session) 6:30 P.M.
Invocation/Pledge of Allegiance
Adjustments/Approval of Agenda

Public Comments

Approval of Consent Agenda

Minutes

December 5, 2011 Regular Meeting Minutes ................coccecervenevrerienreninieereniesrereeeeeeeerenns pg. 1-3
December 5, 2011 Workshop Minutes ..............cccooevrinininiinicneereeeere e pg. 4-15
Tax

November 2011 Tax Collection Report .................ccooviriiiricienieeeeeee e pg. 16-19
December 2011 Tax Releases ..............cocooviririniinienninineeenenienieteiecenesseseesee e ssanes pg. 20-27
August 2011 Motor Vehicle Valuation & Levy ...........ccccooiiiiiiiiiiiceieieee v, pg. 28-31
FINAIICE ...ttt et ae sttt benaen pg. 32-44

FY 2011-2012 Budget Amendment and Capital Project Ordinance.
Manager approved budget transfer of $4,400 from Environmental Health Food & Lodging-Capital
Outlay-Vehicles on the road to Animal Services-Contracted in the Health Fund.

General Fund:

Revenues:

Miscellaneous Revenue 100000-383900 $4,750

Expenditures:

Rent of Equipment 104290-441400 $4,750

Food Services Fund:

Revenues:

Miscellaneous Revenue 124265-383900 $4,750

Expenditures:

Rent of Equipment 124265-441400 $4,750



The budget amendments above are to appropriate $9,500 received from CopyPro as a buyout provision
of a lease for new copier/scanners for the Tax Administration Department. CopyPro paid the county
for the majority of the remaining payments on leased Xerox equipment upon installation of the new
machines in the tax department. The Xerox equipment is being re-located to Food Services and the
central mailroom. The $9,500 received from CopyPro is requested to be appropriated for the future
lease payments.

General Fund:

Revenues:

Fund Balance Appropriated 100000-399100 $21,983
Expenditures:

Transfer to Health Fund 109800-498013 $21,983
Health Fund:

Revenues:

Transfer from General Fund 139800-398110 $21,983

Expenditures:

COL-Vehicles on the Road 135100-454000 $21,983
The budget amendment above is to rollover vehicle fund escrow funds received in FY 11 that were not
expended as of 06/30/2011 for use in the program for FY2012. The vehicle escrow funds are
accumulated through savings from operating county owned vehicles rather than paying employees the
IRS rate when driving their personal vehicles for county business purposes.

Health Fund:

Revenues:

State Revenues Restricted 135186-332000 $(4,363)
Expenditures:

Uniforms 135186-421200 $(410)
Special Program 135186-423100 $(97)
Supplies & Materials 135186-426000 $91)
Equipment less than $500 135186-426100 $(465)
Travel-Mileage 135186-431100 $(400)
Travel-Subsistence 135186-431200 $(484)
Travel-Registration 135186-431500 $(175)
Telephone 135186-432100 $(1,389)
Training Expense 135186-439500 $(852)

The budget amendment above is to reduce the appropriate for the Bioterrorism Program due to a
reduction in State Funding.

Health Fund:

Revenues:




Gifts & Memorials 135162-383303 $150
Expenditures:

Special Projects 135162-423104 $150
The budget amendment above is to appropriate gifts & memorials received for the Christmas Family
Fund. This fund helps to provide toys and other items for needy families for Christmas.

DSS Fund:

Revenues:

State Revenues Restricted 145310-332000 $114,745
Expenditures:

DSS LIEAP 145310-449906 $114,745
The budget amendment above is to appropriate additional state funding awarded for use in the new
(LIEAP) Low Income Energy Assistance Program in the amount of $114,745.

General Fund-Legal:

Revenues:

Fund Balance Appropriated 100000-399100 $95,000
Expenditures:

Professional Services-Legal 104150-419200 $95,000
The budget amendment above is to appropriate fund balance for professional services legal.

General Fund-GCC Gang Grant:

Revenues:

ARRA Grant Proceeds 104308-331008 $3,768
Expenditures:

Salaries & Wages-Part time 104308-412600 $3.500

FICA 104308-418100 $268
The budget amendment above is to appropriate ARRA Grant Proceeds received for the closing of the
GCC Gang Grant.

General Fund-Teen Court:

Revenues:

Fund Balance Appropriated 100000-399100 $6,205

Expenditures:

Salary & Wages 104306-412600 $658
Fica 104306-418100 $24
Retirement 104306-418200 $39

Cell Phone Reimbursement 104306-432150 $650



Miscellaneous Expense 104306-449900 $4.834
The budget amendment above is to rollover teen court State grant funds received in FY 11 that were
not expended as of 06/30/2011 for use in the program for FY2012.

General Fund-Sheriff’s Department:

Revenues:

Gifts & Memorials 104310-383303 $10,093
Expenditures:

Canine Expenses 104310-429201 $5,518
Contracted Services 104310-439900 $480
Miscellaneous Expense 104310-449900 $3,075
Supplies & Materials 104310-426000 $1,020

The budget amendment above is to appropriate gifts and memorials received in the Sheriff’s

Department in the amount of $10,093 as requested by the Sheriff.

General Fund:

Expenditures:

Unemployment Insurance 104140-418304 $9,090
Unemployment Insurance 104141-418304 $3.,360
Unemployment Insurance 104150-418304 $5,586
Unemployment Insurance 104159-418304 $1,207
Unemployment Insurance 104180-418304 $263
Unemployment Insurance 104280-418304 $5,902
Unemployment Insurance 104310-418304 $18,107
Unemployment Insurance 104320-418304 $24,864
Unemployment Insurance 104332-418304 $13,130
Unemployment Insurance 104375-418304 $8,653
Unemployment Insurance 104910-418304 $46
Unemployment Insurance 104950-418304 $685
Unemployment Insurance 106130-418304 $9.,808
Unemployment Insurance 106131-418304 $11
Unemployment Insurance 106134-418304 $631
Transfer to Food Services 109800-498012 $5,500
Transfer to Health Fund 109800-498013 $7,682
Unemployment Insurance 104290-418304 $(114,525)

Food Services Fund:

Revenues:



Transfer from General Fund 129800-398110
Expenditures:

Unemployment Insurance 124265-418304

Health Services Fund:

Revenues:

Transfer from General Fund 139800-398110
Expenditures:
135169-418304

135181-418304

Unemployment Insurance

Unemployment Insurance

$5,500

$5,500

$7,682

$4,640
$3,042

The budget amendments above are to transfer funds centrally budgeted for unemployment insurance in
the non-departmental budget to the departments that occurred the actual expenditures as billed

annually by the NC Employment Security Commission.

Northwest Water Plant Expansion Capital Project Fund

Revenues:

Proceeds 2010 RZEDB 418248-395004

Transfer from Wastewater Fund 418248-398661
Expenditures:

Construction 418248-464002

Water Capital Reserve Project Fund

Revenues:

Transfer from Water Fund 419800-398661

Expenditures:

Undesignated Funds 419800-464299

$(850,000)
$(450,000)

$(1,300,000)

$450,000

$450,000

The Northwest Water Plant capital project is nearing completion with funds remaining in excess of
expenditures needed for the project. The budget amendments above are to return $450,000 to the
Water Capital Reserve Undesignated Fund and appropriate debt proceeds of $850,000 to the Grey
Bridge/Hwy 211 Water Extension Capital Project. The associated capital project ordinance is below.
County of Brunswick, North Carolina
Brunswick County Capital Project Fund

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section

13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Water Capital

Project Fund for the Northwest Water Plant Expansion Project:

Water Capital Project Fund:

Revenues:

Proceeds 2010 RZEDB-Ent System

$11.146,392



Total Water Capital Project Fund Revenues
Expenditures:

Salary & Wages Reimbursements

Fringe Benefits Reimbursement
Administration

Arch/Eng/Legal

Construction

Total Water Capital Project Fund Expenditures

$11,146,392

$36,000
$11,800
$175,000
$1,272,010
$9.651.582
$11,146,392

Section 2. This Capital Project Ordinance shall be entered into the minutes of the December 19, 2011

meeting of the Brunswick County Board of Commissioners.

Bricklanding Wastewater Capital Project Fund

Revenues:

Transfer from Wastewater Fund 448262-398662
Expenditures:

Contingency 448262-499100
Wastewater Capital Reserve Project Fund

Revenues:

Transfer from Wastewater Fund 449800-398662

Expenditures:

Undesignated Funds 449800-464299

$(363,200)

$(363,200)

$363,200

$363,200

The Bricklanding Wastewater Capital Project is projected to have excess funds over what is needed to
complete the project. The county used excess debt proceeds from another project to fund the
Bricklanding project. The budget amendments above are to return an initial project advance of
$363,200 to the Wastewater Capital Reserve Undesignated Fund for future projects. The associated

capital project ordinance is below.

County of Brunswick, North Carolina
Brunswick County Capital Project Fund

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section
13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Wastewater

Capital Project Fund for the Bricklanding WWTP Project:

Wastewater Capital Project Fund:

Revenues:

Investment Earnings

$104,212



Proceeds 2008 A Revenue Bond Debt $960.337
Total Wastewater Capital Project Fund Revenues $1,064,549
Expenditures:

Salary & Wages Reimbursements $6,500
Fringe Benefits Reimbursement $2,000
Administration $1,500
Arch/Eng/Legal $64,977
Construction $735,557
Land $18,500
Contingency $235,515
Total Wastewater Capital Project Fund Expenditures $1,064,549

Section 2. This Capital Project Ordinance shall be entered into the minutes of the December 19, 2011
meeting of the Brunswick County Board of Commissioners.

HWY 74/76 Industrial Park Wastewater Line Capital Project Fund

Revenues:

Investment Earnings 448257-383100 $678
Proceeds 2010 RZEDB 448257-395004 $(14,941)
Transfer from Wastewater Fund 448257-398662 $(113,000)

Expenditures:

Salary & Wages Reimbursement 448257-412990 $(1,373)
Fringe Benefits Reimbursement 448257-418900 $(228)
Administration 448257-464000 $(7,338)
Arch/Eng/Legal 448257-464001 $(4,608)
Construction 448257-464002 $(103,601)
Contingency 448257-499100 $(10,115)
Wastewater Capital Reserve Project Fund

Revenues:

Transfer from Wastewater Fund 449800-398662 $113,000

Expenditures:

Undesignated Funds 449800-464299 $113,000
The Hwy 74/76 wastewater capital project is complete. The budget amendments above are to return
$113,000 to the Wastewater Capital Reserve Undesignated Fund and $14,941 of the 2010 RZEDB debt
proceeds to Sunset Beach Wastewater Project. The associated capital project ordinances are below.
County of Brunswick, North Carolina
Brunswick County Capital Project Fund



Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section
13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Wastewater
Capital Project Fund for the Hwy 74/76 Industrial Park WW Line Wastewater Project:

Wastewater Capital Project Fund:

Revenues:

Investment Earnings $678
Proceeds 2010 RZEDB Revenue Bond Debt $872.674
Total Wastewater Capital Project Fund Revenues $873,352

Expenditures:

Salary & Wages Reimbursements $14,627
Fringe Benefits Reimbursement $4,772
Administration $9,662
Arch/Eng/Legal $108,392
Construction $669,849
Land $66.050
Total Wastewater Capital Project Fund Expenditures $873,352

Section 2. This Capital Project Ordinance shall be entered into the minutes of the December 19, 2011
meeting of the Brunswick County Board of Commissioners.

Sunset Beach Wastewater Capital Project Fund

Revenues:

Proceeds 2010 RZEDB Revenue Bond 448249-395004 $14,941
Debt

Expenditures:

Contingency 448249-499100 $14,941
The budget amendment above is to close the 74/76 Industrial Park WW Line Wastewater Project and
move the unexpended funds of $14,941 to Sunset Beach Wastewater Capital Project Fund.

County of Brunswick, North Carolina
Brunswick County Capital Project Fund
Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section
13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Wastewater
Capital Project Fund for the Sunset Beach Wastewater Project:

Wastewater Capital Project Fund:

Revenues:




ARRA Grant Proceeds $2,000,000
ARRA Stim Debt/Interest Subs $675,679
Investment Earnings $32,000
Proceeds 2009 RBC Revenue Bonds $10,786,000
Proceeds 2010 RZEDB Bonds $9,334,901
Proceeds 2010 ARRA Debt Proceeds 2,000,000
Total Wastewater Capital Project Fund Revenues $24,828,580
Expenditures:

Salary & Wages Reimbursements $86,000
Fringe Benefits Reimbursement $29,500
Professional Services-Legal $5,000
Postage $28
Administration $237,178
Arch/Eng/Legal $2,246,718
Construction $18,559.,453
Capitalized Interest $1,697,447
Land $400,199
Contingency $1.567.057
Total Wastewater Capital Project Fund Expenditures $24,828,580

Section 2. This Capital Project Ordinance shall be entered into the minutes of the December 19, 2011
meeting of the Brunswick County Board of Commissioners.

Randolph/Zion/Shingletree Water Line - Capital Project Fund

Revenues:

Investment Earnings 418255-383100 $862
Proceeds 2010 RZEDB 418255-395004 $(146,578)
Expenditures:

Salary & Wages Reimbursement 418255-412990 $(1,134)
Fringe Benefits Reimbursement 418255-418900 $(251)
Administration 418255-464000 $(37,085)
Arch/Eng/Legal 418255-464001 $(38,492)
Construction 418255-464002 $(68,754)

The water line project is complete. The budget amendment above is to close the project and transfer
unexpended 2010 RZEDB debt proceeds funds of $146,578 to the Grey Bridge/Hwy 211 Extension
Project. The associated capital project ordinance is below.

County of Brunswick, North Carolina



Brunswick County Capital Project Fund
Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section
13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Water Capital
Project Fund for the Randolph/Zion/Shingletree Water Line Water Project:

Water Capital Project Fund:

Revenues:

Investment Earnings $862
Proceeds 2010 RZEDB Revenue Bond Debt $1.026.342
Total Water Capital Project Fund Revenues $1,027,204

Expenditures:

Salary & Wages Reimbursements $866
Fringe Benefits Reimbursement $249
Administration $12,915
Arch/Eng/Legal $115,708
Construction $897.466
Total Water Capital Project Fund Expenditures $1,027,204

Section 2. This Capital Project Ordinance shall be entered into the minutes of the December 19, 2011
meeting of the Brunswick County Board of Commissioners.

Grey Bridge and Hwy 211 Extension - Capital Project Fund

Revenues:
Transfer from Water Fund 418254-398661 $(1,363,108)
Proceeds 2010 RZEDB 418254-395004 $996,578

Expenditures:

Arch/Eng/Legal 418254-464001 $(9,641)
Construction 418254-464002 $(356,889)
Grey Bridge and Hwy 211 Extension - Capital Project Fund

Revenues:

Transfer from Water Fund 419800-398661 $1,363,108

Expenditures:

Undesignated Funds 419800-464299 $1,363,108
The budget amendments above are to appropriate 2010 RZEDB debt proceeds in the amount of
$996,578 that are recommended to be closed from the Randolph/Zion/Shingletree and the Northwest
Water Plant capital projects to the Grey Bridge/Hwy 211 water line project. The Grey Bridge/Hwy



211 project is complete and the budget amendments above are to close that project and use the debt
proceeds so that county funds of $1,363,108 may be returned to undesignated funds in the water capital
reserve fund. The associated capital project ordinance is below.
County of Brunswick, North Carolina
Brunswick County Capital Project Fund

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section
13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Water Capital
Project Fund for the Grey Bridge and Hwy 211 Water Line Water Project:

Water Capital Project Fund:

Revenues:

Transfer from Water Fund $290,442
Transfer from Water Capital Reserve Fund $190,250
Proceeds 2010 RZEDB Revenue Bond Debt $996.578
Total Water Capital Project Fund Revenues $1,477,270

Expenditures:

Arch/Eng/Legal $128,609
Construction $1,296,661
Land 52.000
Total Water Capital Project Fund Expenditures $1,477,270

Section 2. The following amounts are hereby appropriated in the Brunswick County Water Fund:
Contributions to the Capital Project Fund $290,442

Section 3. It is estimated that the following revenues will be available in the Brunswick County Water
Fund:

Current Funds Appropriated $290,442

Section 4. The following amounts are hereby appropriated in the Brunswick County Water Capital
Reserve Fund:

Contributions to the Capital Project Fund $190,250

Section 5. It is estimated that the following revenues will be available in the Brunswick County Water
Capital Reserve Fund:

Current Funds Appropriated $190,250

Section 6. This Capital Project Ordinance shall be entered into the minutes of the December 19, 2011
meeting of the Brunswick County Board of Commissioners.

County Capital Reserve:

Revenues:

Trans from General Fund 439801-398110 $(150,000)
Expenditures:
Landfill Cell 1 439801-464336 $(150,000)



C&D Landfill Expansion Cell 1 County Capital Project Fund:

Revenues:

Transfer from General Fund 438183-398110 $150,000
Expenditures:

Professional Services-Legal 438183-419200 $75,000

Arch/Eng/Legal 438183-464001 $75,000
The budget amendments above are to appropriate funding in the C&D Landfill Expansion Cell 1
Capital project in the amount of $150,000 for legal fees and engineering fees. The associated capital
project ordinance is below.
County of Brunswick, North Carolina
Brunswick County Capital Project Fund

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section

13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Capital Project
Fund for the C&D Landfill Expansion Cell 1 Project:

County Capital Project Fund:

Revenues:

Transfer from General Fund $2,066,413
Proceeds from 2010 RBC RZEDB IP 442,300
Total County Capital Project Fund Revenues $2,508,713

Expenditures:

Professional Services-Legal $200,000
Administration $1,200
Arch/Eng/Legal $655,535
Land $1.651.978
Total County Capital Project Fund Expenditures $2,508,713

Section 2. The following amounts are hereby appropriated in the Brunswick County General Fund:
Contributions to the Capital Project Fund $2,066,413

Section 3. It is estimated that the following revenues will be available in the Brunswick County
General Fund:

Current Funds Appropriated $2,066,413

Section 4. The following amounts are hereby appropriated in the Brunswick County Capital Reserve
Fund:

Contributions to the Capital Project Fund $442,300

Section 5. It is estimated that the following revenues will be available in the Brunswick County
Capital Reserve Fund:

Current Funds Appropriated $442,300



Section 6.This Capital Project Ordinance shall be entered into the minutes of the December 19, 2011
meeting of the Brunswick County Board of Commissioners.

Piedmont Natural Gas Company, Inc. Grant of Easement ......................cococoovvrnrrnan... pg.

November 2011 Financial Report.................cccooooiviiiiiiiiieecceee e pg.

Staff requests to receive the November 2011 Financial Report as information.

Presentation ...ttt et ente pE.

Southeastern Center for Mental Health (Foster Norman, Director)

Administrative Report
Human Resources-Proposed Retirement Policy Revision (Debbie Barnes) ..................... pe.
Animal Services — Board of Health Recommended Position (David Stanley).................. pe.

Building Inspections-Proposed Town of Sunset Beach Agreement (Delaney Aycock) ... pg.

Staff recommends approving Agreement with the Town of Sunset Beach.

Utilities — Proposed Amendment No. 1 to the Engineering Contract with AECOM NC,
Inc. for the Carolina Shores Wastewater Treatment Plant Improvement Project in the

amount of $95,172.50 (John NichoIS) ..............cccooovemimiuiieeceeeeeeeeece e pg.

Staff recommends approving Amendment No. 1 to the Contract of AECOM-North Carolina
for the Carolina Shores Wastewater Treatment Plant Improvements.

Utilities — Proposed Final Adjusting Changer Order No. 3 with Wharton Smith, Inc.

for the Northwest Water Treatment Plant Improvements Phase 1 (John Nichols) ........ pe.

Staff recommends approving Final Adjusting Change Order to the Contract of Wharton-
Smith, Inc. for Phase I of the Northwest Water Treatment Plant Improvements.

Utilities — Proposed AECOM Technical Services of NC, Inc Contract Amendment No.
1 for the NC 211 Wetlands Remediation Project in the amount of $79,408.00 (Jerry

PRETCE) ..ottt ettt et sttt b e s pe.

Staff recommends approving Amendment No. 1 to the Contract of AECOM Technical
Services of NC, Inc. and the associated budget amendment.

Utilities — Proposed Revised Sewer Service Agreement Amendment with the City of
Northwest (JErry PIErce) ...........ccoccoviiiiiiniiinieiinieereeeerree st se st neans pg
Staff recommends approving Sewer Service Agreement Amendment with the City of
Northwest.

Finance-Resolution Making Certain Statement of Fact Concerning Proposed Bond

Issue-Bond Order (Ann Hardy)...........cc.cooooiiiiiiiieceee e pe.

Staff recommends approving Resolutions, Bond Order and Plan to Reduce the Term of the
Boiling Spring Lakes Debt.

Administration-Hospital Negotiations Update (Marty Lawing) ..............cccoccoovvvuvennnnn. pg
Staff recommends reviewing and discussing the Revised Hospital Purchase Proposal of
Crown Management Group, LLC.

62-78

79-81

82-86

87-95

96-145

146-154

. 155-159

160-189

. 190-193



10.  Administration — Proposed Resolution Requesting the Legislative Delegation to
Introduce a Local Bill Requiring voter Identification Prior to voting in Local
Elections (Marty LAWINE) .........ccccorimiiiiiiiicteeeer ettt se s e nene pg. 194-203
Staff recommends considering Resolution.

VIII. Board Appointments

1. Commissioner Board APpointments .....................ccooooviiuemiieiirieeieieeeeeeeeeeneseeeeseeeseseseenas pg. 204
2. Child Fatality Prevention Team Recommended Appointment ......................ccocoooeveunn.... pg. 205-208
3. Nursing Home Community Advisory Committee (District 1) ...............ccoeooveevererveeenennn.. pg. 209
4. Coastal Resources Commission (2 appointments) ..................ccocooeiieeieveevcceeieeeeeeneeenns pg. 210-217

IX. County Attorney’s Report
X. Other Business/Informal Discussion

XI. Adjournment



CONSENT
December 19, 2011




BRUNSWICK COUNTY BOARD OF COMMISSIONERS
OFFICIAL WORKSHOP MINUTES
DECEMBER 5, 2011
3:30 P.M.

The Brunswick County Board of Commissioners held a Workshop on the above
date at 3:30 p.m., Commissioners’ Chambers, David R. Sandifer Administration Building,
County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner J. Martin Cooke
Commissioner Charles Warren
Commissioner Scott Phillips
Commissioner William M. Sue, Chairman

STAFF: Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney
Debby Gore, Clerk to the Board
Ann Hardy, Fiscal Operations Director

L Call to Order
Chairman Sue called the meeting to order at 3:30 p.m.

Marty Lawing, County Manager, explained the purpose of the workshop was to provide status
updates and obtain direction from the Board before finalizing various policy matters.

I1. Water Main Capital Projects Prioritization Criteria

Jerry Pierce, Utility Operations Director, indicated that different methods are currently in place to
evaluate requests for water service and one system was used until 2005-2006 and most of those
projects are completed but have deviated from that in recent years and staff is working to get back
to a more structured process of prioritization. Staff has looked at different options just for the
subdivision type projects.

Mr. Pierce reviewed the rating criterion that was presented to the Utility Board in 2008 and
discussed a proposed methodology for Residential and Neighborhood Water Main Extension
Rating Procedures and Enterprise Funded Water System improvements rating criteria.

After discussion, it was consensus to direct staff to begin implementation of the program by
sending out letters to all municipalities where water service is provided by Brunswick County
Utility Operations.

I11. Northeast Brunswick Regional Wastewater System Expansion

Transmission System Capacity / Cost Allocation

Mr. Pierce indicated that part of the Northeast Brunswick Regional Wastewater System
Expansion includes flow to the plant that will need transmission system improvements. Staff has
worked on how best to allocate the costs associated with the transmission system, roughly $4
million worth of improvements in the first phase.



Chairman Sue moved to direct staff to distribute the costs and improvement of transmission lines

on the basis of total capacity percentagewise of each party in the partnership. The vote of
approval was unanimous. '

Project Financing
Ann Hardy, Fiscal Operations Director, reviewed and discussed the Northeast Plant and
Transmission Proposed Financing Plan and the 10-year plan Participant Capital Cost Estimates.

Chairman Sue moved to direct staff to move towards obtaining 10-year financing to cover costs
of these projects and offer 15-year financing if the Town of Navassa and the Town of Northwest
desire otherwise. The vote of approval was unanimous.

IV. Proposed Water System Connection Policy

Bill Pinnix, Engineering Services Director, explained the proposed changes to the Utility
Operations Board Manual discussing the “One Parcel Back” rule for new water service, and
reviewed the Petitions for Water Service Priority List from the 2005 Manual indicating that most
of these projects are complete.

After discussion the Board provided input and directed staff to share concerns with the Utility
Board and bring back recommendations for a final document.

Y. Group Health Insurance Status Report

Nancy Day, Program Benefits Director, presented updates on the Health Insurance 2011-2012
Plan reviewing data through November 2011, general trends and county emphasis to control
Ccosts.

V1. Proposed Personnel Policy Amendments

Debbie Barnes, HR Officer, discussed recommendations from the Personnel Policy Committee
concerning proposed revisions to the Retirement Policy of whether to increase the length of
service with Brunswick County to receive medical insurance, require cost sharing or no insurance
coverage at all to only affect those employees hired after January 1, 2012. Ms. Day informed that
in looking at other government entities across the state, many are doing away with retiree health
coverage and we need to keep pace in controlling those costs.

There was discussion regarding service requirements and Ms. Barnes explained that the
recommendations from the committee was either 10 continuous service years or last 5 years
although the committee was in favor of any combination of 5 years with Brunswick County and
that the retirees would have to pay the same as active employees.

It was consensus to favor 10 years of continuous service to Brunswick County or 15 years total
service to be eligible for health benefits.

Ms. Barnes also explained that approximately 100 retirees are covered by a Medicare Supplement
Plan that is very costly and the only difference is that they can receive a non-skilled home care
service that is not frequently used and changing to a BlueMedicare Supplement Plan F and have
this as the only plan offered will save the county $70,000 annually. Staff will present more
information at the next meeting.

00l



Ms. Barnes discussed a “housekeeping” matter informing that in 2003 the Short Term Disability
was eliminated and the policy needs to be revised.

Chairman Sue moved to revise the Personnel Policy to show that Short Term Disability Insurance
is not a county paid benefit. The vote of approval was unanimous.

VII. Other Business

Leslie Bell, Planning Director, explained that when the Unified Development Ordinance was
adopted, the Land Use Plan was certified as part of this process that included review of the Water
and Wastewater Master Plans. In an effort to forecast future (based on development trends during
that time) land use, at present, it is evident that some of that development will not occur in the
near term. In limited cases in which action was taken to rezone properties as part of the UDO and
LUP certification, staff requests approval to waive the rezoning fee on a case by case basis if
those properties are brought back for rezoning by citizen inquiry and request.

Vice-Chairman Norris moved to approve the waiver of rezoning fee request on a case by case
basis. The vote of approval was unanimous.

VIII. Adjournment

Chairman Sue moved to adjourn the meeting at 5:43 p.m. The vote of approval was unanimous.

William M. Sue, Chairman

Deborah (Debby) Gore, NCCCC
Clerk to the Board
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BRUNSWICK COUNTY BOARD OF COMMISSIONERS
OFFICIAL MINUTES
REGULAR MEETING
DECEMBER 5, 2011
6:00 P.M.

The Brunswick County Board of Commissioners met in Regular Session on the
above date at 6:00 p.m., Commissioners’ Chambers, David R. Sandifer Administration
Building, County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner J. Martin Cooke
Commissioner Charles Warren
Commissioner Scott Phillips
Commissioner William M. Sue, Chairman

STAFF: Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney
Bryan Batton, Assistant County Attorney
Debby Gore, Clerk to the Board
Ann Hardy, Fiscal Operations Director

1 Sgt. Todd Coring
I. CALL TO ORDER

Chairman Sue called the meeting to order at 6:00 p.m. Commissioner Warren moved to enter
Closed Session at 6:00 p.m. pursuant to NCGS 143-318.11 (a) (3) and (a) (4) to consider and give
instructions concerning a potential or actual claim, administrative procedure, or judicial action
and to discuss matters relating to the location or expansion of business in the area served by this
body. The vote of approval was unanimous.

Chairman Sue called the Regular Session to order at 6:34 and the Attorney announced that the
action taken in Closed Session will be disclosed upon response of the other party.

(Attached to these Minutes is an item called Board Action containing all items on this agenda and
those items are incorporated herein.)

REORGANIZATION OF THE BOARD

Debby Gore, Clerk to the Board, opened the floor for nominations for Vice-Chairman.
Commissioner Phillips nominated Commissioner Phil Norris. Commissioner Cooke moved to
close the nominations. The vote of approval was unanimous. Commissioner Cooke moved to
approve the appointment of Commissioner Phil Norris for Vice-Chairman. The vote of approval
was unanimous.

The Clerk asked for nominations for Chairman. Commissioner Phillips nominated Commissioner
Sue. Vice-Chairman Norris moved to close the nominations. The vote of approval was
unanimous. Commissioner Phillips moved to approve the appointment of Commissioner Sue.
The vote of approval was 3 ayes (Phillips, Norris, Cooke) 1 nay (Warren).



II. INVOCATION/PLEDGE OF ALLEGIANCE

Commissioner Cooke gave the Invocation and led the Pledge of Allegiance.

III. ADJUSTMENTS/APPROVAL OF AGENDA

Chairman Sue asked if there were any adjustments to the agenda. The following adjustments
were made:

1. Commissioner Cooke requested to add an appointment to the Health Board, Engineering
position, as Item IX-2.

2. Marty Lawing, County Manager, requested to add as Item V-G, a request from Brunswick
Community College to waive building and stormwater permit fees for construction of dugouts at
the new baseball field on campus.

Commissioner Phillips moved to approve the agenda as amended. The vote of approval was
unanimous.

IV. PUBLIC COMMENTS

Chairman Sue asked if there was anyone in the audience who wished to speak regarding any item
on the agenda or any matter that was not included in the agenda. The following citizens
addressed the Board:

1. John Crowder, spoke representing the Unity Group of North Brunswick and invited the Board
to participate in the 19™ Festival of Christmas Parade on Saturday and thanked the Board for
continuing support.

2. Alonzo Hewett, requested water service for property owners along Stone Chimney road by
connecting a loop on the Stanley Road waterline. The Board directed the Manager to look into
this matter and bring back information to the Board.

Y. APPROVAL OF CONSENT AGENDA

Vice-Chairman Norris moved to approve the Consent Agenda. The vote of approval was
unanimous. The following items were approved:

A.  Minutes
1. November 21, 2011 Regular Meeting Minutes
2. November 30, Agenda Meeting Minutes

B. Tax
1 Tax Releases for December

C. Finance

General Fund-Emergency Services:

Revenues:

Miscellaneous Revenue 104332-383900 $100
Expenditures:

Miscellaneous Expense 104332-449900 $100



The County EMS received a donation in the amount of $100 in appreciation of their hard work and
dedication from Ms. Betty White. Ms. White designated the donation be used to provide a token of
appreciation to employees.

Wastewater Fund:

Revenues:

Insurance Proceeds 627250-383913 $15,939
Expenditures:

Repair & Maintenance-Instrumentation 627250-435203 $15,939

The budget amendment above is to appropriate insurance proceeds to assist in the repair of plant after
lightning strike.

Health Fund:
Revenues:

State Revenues Restricted 135126-332000 $3,788
Expenditures:

Major Operating Equipment 135126-426200 $3,788
The budget amendment above is to appropriate additional state revenues restricted for use in the
Immunization Program.

General Fund-Debt Service:

Revenues:

Proceeds 2010 RBC RZEDB IP 109100-396002 $32,135
Fund Balance Appropriated 100000-399100 $(32,135)
Leland Library County Capital Project Fund:

Revenues:

Investment Earnings 438190-383100 $587
Proceeds 2010 RBC RZEDB IP 438190-396002 $(32,135)
Expenditures:

Administration 438190-464000 $(9,055)
Arch/Eng/Legal 438190-464001 $(4,460)
Contingency 438190-499100 $(18,033)

The budget amendments above are to close the Leland Library Project and appropriate the unexpended
funds of $32,135 in the general fund to debt service interest payment.

County of Brunswick, North Carolina
Brunswick County Capital Project Fund
Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section 13.2
of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Capital Project Fund
for the Leland Library Project:

County Capital Project Fund:

Revenues:
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Investment Earnings $587
Proceeds from 2010 RBC RZEDB IP $692.865
Total County Capital Project Fund Revenues $693,452
Expenditures:

Administration $15,172
Arch/Eng/Legal $78,977
Construction $599.303
Total County Capital Project Fund Expenditures $693,452

Section 2. This Capital Project Ordinance shall be entered into the minutes of the December 5, 2011
meeting of the Brunswick County Board of Commissioners.

D. Planning - Proposed Precision Environmental Inc.; Lead Hazard Inspection &
Assessment Services Contract
Staff requests approving agreement with Precision Environmental, Inc.

E. Planning — Proposed AIR by Design Inc.; Blower Door Testing Services Contract
Staff requests approving agreement with Air by Design, Inc.

F. JCPC - Proposed Memorandum of Understanding
Staff requests approval of a MOU with the NC Department of Juvenile Justice and Delinquency
Prevention to facilitate a forum called Improving Outcomes for Our Youth.

G. Brunswick Community College Permit Waiver (Added under Adjustments to the Agenda)
Staff requests approval of a request from BCC to waive building and stormwater permit fees for
the construction of the dugouts for the new baseball field.

VI. PRESENTATION

There were no presentations at the meeting.
VI1. PUBLIC HEARING
1. Pursuant to notice duly advertised and posted, the Brunswick County Board of
Commissioners conducted Public Hearings in the Commissioners’ Chambers, David R.
Sandifer Administration Building, County Government Center, Bolivia, North Carolina.
1. Planning — Proposed CDBG Reward Funds Application (Eric Smith)
I. CALL TO ORDER

Chairman Sue called the hearing to order at 6:45 p.m. and announced that the purpose of the
hearing was to receive input regarding Proposed CDBG Reward Funds Application.

Eric Smith Assistant Community Development Administrator, explained the following:
A Planning and Community Development Department Community Development Block Grant
(CDBG) in the amount of $148,000 was received in 2009 to assist low to moderate income
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residents hook-up to existing water lines that were operational for at least one year. The CDBG
Water Hook-up grant successfully connected 57 residents to the county water system.

At the completion of the 2009 CDBG Water Hook-up Grant the county requested $75,000 in
CDBG Reward Funds to assist approximately twenty (20) more low to moderate income residents
hook-up to county water lines.

On October 12, 2011 the county was notified that $63,588.46 was available from CDBG for
additional water hook-ups. Two public hearings are required before the application is submitted
for these funds. The first public hearing was held on November 7, 2011 at 6:30 pm.

The purpose of this public hearing is to present the description of the proposed project activities
and cost to be carried out in the Community Development Infrastructure Hook-up Program and to
allow citizens the opportunity to express their views and proposals prior to the submission of the
Community Development Infrastructure Hook-up Grant application. A county match is not
required on this grant.

II. PUBLIC COMMENTS

Chairman Sue asked if there were any members of the audience who wished to address the Board
regarding the proposed amendment. There were no comments from the audience.

IIIl. ADJOURN

Commissioner Warren moved to close the hearing at 6:47 p.m. The vote of approval was
unanimous.

Commissioner Warren moved to approve the Application for Brunswick County’s CDBG
Reward Money request for additional water hook-ups. The vote of approval was unanimous.

2. Planning - Proposed Map Amendment Z-673 Second Reading & Adoption
(Leslie Bell)

L. CALL TO ORDER

Chairman Sue called the hearing to order at 6:48 p.m. and announced that the purpose of the
hearing was to receive input regarding Proposed Map Amendment Z-673.

Leslie Bell, Planning Director, explained the following:

Item 1 (Map Amendment Z-673 - William Robbins)

Item 1 is a map amendment initiated by the property owner. This change from I-G (Industrial
General) to C-LD (Commercial Low Density) would allow for commercial use of Tax Parcels
03700054, 0370000103, and 0370000104 located at 9630 and 9720 Blackwell Road SE (SR
1551) near Leland, NC. An amendment to the Official Brunswick County CAMA Land Use Plan
Map has been requested from Industrial to Commercial for Tax Parcels 03700054, 0370000103,
and 0370000104 located at 9630 and 9720 Blackwell Road SE (SR 1551) near Leland, NC.

This rezoning totals 10.91 acres.

Planning Staff recommends approval to C-LD (Commercial Low Density) for Tax Parcels
03700054, 0380000103, and 0380000104,
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Planning Staff recommends approval to the Official Brunswick County CAMA Land Use Plan
Map from Industrial to Commercial for Tax Parcels 03700054, 0380000103, and 0380000104
located at 9630 and 9720 Blackwell Road SE (SR 1551) near Leland, NC.

Planning Board recommends approval to C-LD (Commercial Low Density) for Tax Parcels
03700054, 0380000103, and 0380000104 [unanimous 7 to 0].

Planning Board recommends approval to the Official Brunswick County CAMA Land Use Plan
Map from Industrial to Commercial for Tax Parcels 03700054, 0380000103, and 0380000104
located at 9630 and 9720 Blackwell Road SE (SR 1551) near Leland, NC.

II. PUBLIC COMMENTS

Chairman Sue asked if there were any members of the audience who wished to address the Board
regarding the proposed amendment. There were no comments from the audience.

III. ADJOURN

Vice-Chairman Norris moved to close the hearing at 6:50 p.m. The vote of approval was
unanimous.

Commissioner Phillips moved to approve Second Reading and Adoption of Map Amendment Z-
673 and approve changes to the County CAMA Land Use Plan Map. The vote of approval was
unanimous.

3. Final Hearing on Special Assessment #26 Scroll (Huey Marshall)
L. CALL TO ORDER

Chairman Sue called the hearing to order at 6:50 p.m. and announced that the purpose of the
hearing was to receive public input on the Sea Aire Special Assessment District #26 Scroll.

Huey Marshall, County Attorney, explained that at the request of property owners, the county
created SAD # 26 for properties located at the southern end of Sea Aire Drive. Construction is
now complete, including grinder pumps on all 44 of improved properties. The Commissioners
reassessed the cost of construction and excluded the grinder pump fee as a part of the SAD
construction. Property owners will be expected to repay the amount of assessment and will be
billed separately for the grinder pump. The Utility Board recommended a per-lot distribution of
costs, and the Commissioners have previously recommended that cost distribution. Total costs
were determined at the November 21, 2011 Regular Meeting, with the grinder pump costs
removed and the individual cost of assessment will be $4,778.22. Adjustments must be made to
the final scroll and once approved will set the assessment for the SAD members. Mr. Marshall
reviewed the terms of the Resolution creating the SAD #26.

II. PUBLIC COMMENTS

Chairman Sue asked if there were any members of the audience who wished to address the Board
regarding the proposed amendment. The following citizens addressed the Board:

1. Buddy Wagoner, Sea Aire POA Board of Directors member, voiced concerns that the total
costs during negotiations in 2008 were different than the last information received from the



county and asked for clarification indicating that there was an apparent miscommunication and
asked for accuracy before this is finalized. Mr. Wagoner explained that in August 2008 the
estimate was determined at approximately $7,200 that included grinder pump installation and the
transmission fee. The POA officers presented that figure to all property owners during the sign-
up process and now the costs are about $9,800 and this discrepancy is not understood. Mr.
Wagoner indicated that in previous discussions, the property owners were informed of a $3,000
Capital Recovery Fee for those who did not pay the total amount within 90 days of project
completion but in the recent letters, the fee wasn’t mentioned.

2. Steve Whitley, Sea Aire POA President, thanked the Board for providing this service to Sea
Aire residents and informed that during the initial visits with staff the POA asked for a high cost
estimate to avoid a discrepancy at the completion of the project. After Sea Aire property owners
agreed to petition the county for service these costs have increased 35% over the original bid
price even though the project was completed ahead of time and there were hardly any days lost to
bad weather during the summer drought. Mr. Whitley asked for clarification.

During discussion staff indicated that concrete and PVC pipe costs had increased significantly
and Mr. Wagoner indicated that in the future, frequent updates should be provided to the property
owners during the project process.

HI. ADJOURN

Vice-Chairman Norris moved to close the hearing at 7:02 p.m. The vote of approval was
unanimous.

Commissioner Cooke moved to approve the Special Assessment #26 Scroll at 7:02 p.m. The vote
of approval was unanimous.

VIII. ADMINISTRATIVE REPORT

1. Planning — Proposed Map Amendment Z-674 First Reading and Set Public Hearing
(Leslie Bell)

Staff recommends Scheduling Public Hearing on Map Amendment Z-11-674 for J anuary 3, 2012
at 6:30 p.m.

Leslie Bell, Planning Director, explained the following:

Item 1 (Map Amendment Z-674 — Kendal H. Suh, M.D.)

Item 1 is a map amendment initiated by the property owner. This change from R-7500 (Medium
Density Residential) to C-LD (Commercial Low Density) would allow for commercial use of Tax
Parcel 22800001201 located off Ocean Isle Beach Road SW (SR 1184) near Ocean Isle Beach,
NC. An amendment to the Official Brunswick County CAMA Land Use Plan Map has been
requested from LDR (Low Density Residential) to Commercial for Tax Parcel 2280001201
located off Ocean Isle Beach Road SW (SR 1184) near Ocean Isle Beach, NC.

This rezoning totals approximately 28.86 acres.

Planning Staff recommends approval to C-LD (Commercial Low Density) for Tax Parcel
2280001201.

Planning Staff recommends approval to the Official Brunswick County CAMA Land Use Plan
Map from LDR (Low Density Residential) to Commercial for Tax Parcel 2280001201 located off
Ocean Isle Beach Road (SR 1184) near Ocean Isle Beach, NC.

040
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Planning Board recommends approval to C-LD (Commercial Low Density) for Tax Parcel
2280001201 [5 to 0 with Dr. James Graham, Jr. and Mr. Steve Candler being absent].

Planning Board recommends approval to Official Brunswick County CAMA Land Use Plan Map
from LDR (Low Density Residential) to Commercial for Tax Parcel 2280001201 located off
Ocean Isle Beach Road SW (SR 1184) near Ocean Isle Beach, NC [5 to 0 with Dr. James
Graham, Jr. and Mr. Candler being absent].

Commissioner Phillips moved to approve First Reading and schedule a Public Hearing for
January 17, 2011. (It was consensus to cancel the January 3, 2012 Regular Meeting after this
meeting was adjourned and Mr. Bell was notified to advertise the Public Hearing for January 17,
2011).

2. Parks & Recreation — Proposed Town Creek Park Master Plan (Jim Pryor)
Staff recommends adopting the Town Creek Park Master Plan.

Jim Pryor, Parks and Recreation Director explained that a site Master Plan for the
redevelopment/renovation of Town Creek Park was approved for FY 2011-12. Town Creek Park
is one of 13 parks in the Brunswick County system. Phase 1 of the park was originally
constructed in 1982 and Phase 2 in 1995. Town Creek Park is the county’s most visible park with
Hwy 17 frontage in Winnabow and consists of 35 acres. The existing park facilities at the park
have been “used to death” as Town Creek Park ranks as the 2™ most used park in Brunswick
County and is currently #1 on the Parks & Recreation Advisory Boards Strategic Plan for park
projects.

The Master Plan project started in August 2011 with the selection of a steering committee
comprised of key stakeholders for the park. Serving on the steering committee for this project
was: Steve Lanier (President, Town Creek Little League), Patti Douglas (President, Town Creek
Youth Soccer), Chris Ussery (General Manager of Town Creek Bulldogs Football), Martha
Myers (Brunswick County DisAbility Resource Center), Morry Watkins (P&R Advisory Board
Chair and District 4 Representative), and Parks & Recreation staff members Jim Pryor (Director),
Greg White (Parks Superintendent), Aaron Perkins (Athletics/Project Apprentice) and Melinda
Johnson (Marketing).

The steering committee first heard consultant presentations and recommended the selection of
McGill & Associates. McGill & Associates started the planning process by analyzing the facility,
conducting environmental analysis of site with Army Corp of Engineers, meeting with Recreation
Division staff, meeting with Parks Division staff, and meeting initially with the Project Steering
Committee. In September, McGill held a public meeting at Town Creek Community Building
and conducted an all-day planning charrette, which allowed citizens the opportunity to sit down
with the planners and present/discuss ideas. Additionally, a survey targeting residents in the
Town Creek area was dispersed through Town Creek Elementary School and local businesses in
the area. There were 241 surveys submitted representing nearly 800 people and 92% of those that
competed surveys lived in the Southern Leland, Winnabow, BSL., and Southport areas. Once the
public input was obtained the consultant drafted 3 proposals and presented them to the steering
committee. The steering committee was unanimously in favor of 1 proposal in particular with
minor modifications which were incorporated into the final plan being presented. The plan was
unanimously endorsed by the P&R Advisory Board at their November 15, 2011 meeting.

The Comprehensive Plan for Parks & Recreation adopted in 2009 recommended renovation of all
of the county parks mostly due to age of some of the facilities, but also because the older parks do
not meet ADA accessibility guidelines. Many of the parks were built in the 1980’s without any
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formal design and without knowledge of potential environmental impacts. Additionally, the
demographics as well as recreational needs of the county have drastically changed in 25 years.
Thus, for the renovation of parks, some parks will need a full Master Plan with major changes to
the parks, while some will just need minor replacements of existing facilities the way they are
designed. It is clearly evident that we have some valuable park resources in the land of our
existing parks so it appears it is more efficient to renovate what we have in lieu of buying new
land and building new parks.

Town Creek Park is one of the parks in our system that needs sufficient changes as the Master
Plan displays. Through this process, the value of Town Creek Park as one of the most important
parks in our system was established. The 35 acres of Town Creek Park has tremendous land
value bordering Hwy 17. It is also a tract of land that is completely free of any environmental
issues. With the development of Town Creek Elementary and bordering property set aside for
Town Creek Middle School, the location of the park and potential impact on the county is further
enhanced. Through this process, staff learned of a potential opportunity to work with the Board
of Education to expand the park boundary by an approximate 12 acres to better plan the park.
Town Creek Park serves a vast area of the county ranging from South Leland to Southport.

Once a Master Plan for the site is established, staff and the consultant will be running the project
through all the grant cycles the project qualifies for in hopes of obtaining external funding to
make the project happen. A draft plan was provided for review. Mike Norris from McGill &
Associates presented a power point presentation.

Commissioner Phillips recognized those who were instrumental in this project and thanked them
for their dedication to Brunswick County. Commissioner Cooke thanked Mr. Pryor for efforts in
providing year-round water availability at the Dog Park in Shallotte.

Commissioner Phillips moved to approve the Town Creek Park Master Plan. The vote of
approval was unanimous.

3. Utilities — Proposed Carmichael Construction Change Order No. 1 on the Sunset Beach
Private Property Installation Contract (Jerry Pierce)

Staff recommends approving Change Order No. 1 to the Contract of Carmichael Construction for
the Sunset Beach Private Property Installation Project.

Jerry Pierce, Utility Operations Director, explained that during the course of the construction of
the Sunset Beach Wastewater System Private Property Installation Contract, a number of changes
need to be made in the contract. The changes include the following reductions in the contract
amount: change in concrete ballast on grinder pump station tanks, change in the dialers on duplex
pump stations, and deduction for elimination of flex couplings at duplex stations. The following
changes resulted in addition to the contract amount: Service box reconfiguration, installation of
wires beyond the 25 ft. included in main installation, addition of an explosion proof junction box,
and abandonment of wells in excess of 25.

The major cost increase was due to the change to a more reliable level detection system in the
pump stations. The county has experienced significant problems with pressure switches used for
level detection. The decision was made to change to a float type system that is used in major
pump stations. The change required installation of an explosion-proof junction box in the grinder
pump station tank and changing from non-direct bury cables to direct bury wires.

County staff recommends approval of Change Order No. 1 to the Private Property Installation
Contract with Carmichael Construction that result in a net deduction of $8,398.90.
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Vice-Chairman Norris moved to approve Change Order #1 to the contract of Carmichael

Construction for the Sunset Beach Private Property Installation Project in the amount of
$8,398.90. The vote of approval was unanimous.

4. Finance — Proposed Issuance of 2012 Revenue Bonds (Ann Hardy)
Staff recommends to Adopt Resolution.

Ann Hardy, Fiscal Operations Director, explained the following:

Background Information

The county plans to expand the Northeast Regional Wastewater Treatment Plant and transmission
systems and construct a wastewater collection system within the business district of the City of
Boiling Spring Lakes. The projects will necessitate the issuance of revenue bonds of
approximately $17.5 million. The Local Government Commission (LGC) requires that all bids
and major permits are received prior to approving financing. It is anticipated that bids and
permits will be received in January 2012 for the Northeast Plant and the Boiling Spring Lakes
Collection System projects. Funds will be needed in February to award the contracts for the
Northeast Plant and the Boiling Spring Lakes Collection System. Bids and permits are expected
in July 2012 for the Northeast transmission system. The timing of the bids and permits will
require two separate financings. The county is planning a 10 year amortization period that is
expected to result in bank bids that are as favorable as or more favorable than a public offering.
The financing costs for bank placements are much less than a public debt issue.

On November 21, 2011 the Board of Commissioners authorized staff to engage a Bond Counsel
and a Placement Agent to assist with the process of soliciting bids from banks, obtaining approval
from the Local Government Commission and closing the financing of the projects.

Current Situation

Bond Counsel prepared a resolution for the Board of Commissioners to consider directing staff to
make application to the LGC for the approval of the revenue bonds and requesting the LGC’s
approval of the revenue bonds and naming Parker Poe Adams & Bernstein LLP as bond counsel,
Robert W. Baird as placement agent, U.S. Bank National Association as bond trustee, and
approving the bank that is selected by the Director of Fiscal Operations as purchaser of the bond.
The resolution establishes a not to exceed amount of bonds issued of $12.5 million which is
within the estimated project cost including financing costs. A maximum interest rate of 3.25% is
included in the resolution.

Recommendation
Staff recommends that the commissioners consider approval of the resolution.

Commissioner Phillips moved to approve the Resolution Directing Application to the Local
Government Commission for approval of an Enterprise Systems Revenue Bond, requesting Local
Government Commission approval of the county’s Enterprise Systems Revenue Bond and certain
related matters. The vote of approval was unanimous.

5. Finance — Proposed Brunswick County 2012 General Obligation Refunding Resolution
and Bond Order (Ann Hardy)

Staff recommends Approve Resolution, Bond Order and Underwriting Engagement Letter of
Robert W. Baird and Co. Incorporated.

Ann Hardy, Fiscal Operations Director, explained the following:
Background Information
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The county plans to refund (refinance) outstanding general obligation bonds of the county where
cost savings are 3% or greater. The county has $8,820,000 principal debt owed on the 2003
School General Obligation Bonds and $4,285,000 principal debt owed on the 2005 Boiling
Spring Lakes General Obligation Water Bonds.

Current Situation

An analysis was provided indicating that after deducting costs of approximately $168,507, the
county will save approximately $531,000 net present value over the remaining term of the bonds
which is in excess of 4%. The target savings recommended by the Local Government
Commission (LGC) is 3% or more. The savings on the 2003 School bonds is estimated at
approximately $44,000 per year from 2012 until 2022 when the final bonds mature. The term of
the bonds is unchanged. The 2005 water bonds savings is captured at the end of the term thru the
elimination of 2 years of debt service in 2044 and 2045 totaling $438,832.50 in actual dollars but
equates to $143,702 in present value savings.

Bond Counsel prepared a resolution for the Board of Commissioners to consider which makes
certain findings of fact that must be presented to the LGC to make certain determinations as set
forth in Article 4 of the General Statutes, Section 52. The highlights of the findings are that
refunding is necessary to lower debt service costs to the county, that the amount of the bonds is
adequate and not excessive, that the county has good debt and budget management policies and
carries them out in compliance with the laws, that no property tax increase is required for the
refunding and names the financing team to include the County Manager, Director of Fiscal
Operations, advice of County Attorney, Parker Poe Adams & Bernstein, Robert W. Baird & Co.
and McGuire Woods.

Bond Counsel prepared the Bond Order authorizing the issuance of not to exceed $15 million
General Obligation Refunding Bonds that authorizes for the issuance of the bonds and gives
notice that a sworn statement of debt has been provided to the County Clerk and directing the
Clerk to publish a notice of adoption.

The Underwriter’s engagement letter proposes a fee of $7.38 per $1,000 principal of securities
issued.

Recommendation
Staff recommends that the commissioners consider approval of the attached resolution and
engagement proposal of Robert W. Baird.

Vice-Chairman Norris moved to approve the Resolution, Bond Order and Underwriting
Engagement Letter of Robert W. Baird and Co. Incorporated. The vote of approval was
unanimous.

6. Sheriff’s Office — Proposed Inmate Provider Service Contract (Chief Deputy Miller) .....
Staff recommends approving Contract with Transform Health RX for Inmate Healthcare.

Chief Deputy Charlie Miller explained that for the last two years, Correct Care Solutions (CCS)
has provided healthcare for the inmates in the Detention Facility. CCS has done a great job with
no issues or problems and has now requested an increase of $100,000.00 for their services.
Sheriff Ingram, Chief Miller and staff do not feel that this increase is feasible and wishes to
change companies. Transform Health RX has put together a proposal with the same services with
more coverage. An extensive background check was done and staff visited other facilities served

by Transform Health and found no issues with the company. Staff has revised the contract several

times with Transform Health RX and is satisfied with the contract as presented. The proposed
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contract is a three year contract with no increase in price for the three year period. CCS and
Transform Health RX met on 11/29/11 to discuss and plan a transition date of January 1, 2012.
CCS has agreed and offered to make the transition seamless as well as offering to stay longer to
make sure there are no issues. Staff does not foresee any problems with the transition and wishes
to move forward with the date of January 1, 2012.

Chairman Sue moved to approve the Contract with Transform Health RX for Inmate Healthcare
effective January 1, 2012. The vote of approval was unanimous.

I1X. BOARD APPOINTMENTS

1. Recommended Town of Calabash ETJ Planning & Zoning Board Appointment
Vice-Chairman Norris moved to approve the recommended appointment of Clare Leary to the
Calabash planning and Zoning Board as the Regular ETJ member to serve a three-year term that
will expire on October 13, 2014. The vote of approval was unanimous.

2. Board of Health (Added under Adjustments to the Agenda)
Commissioner Cooke nominated Michael Norton. Commissioner Phillips moved to close the
nominations. The vote of approval was unanimous. Vice-Chairman Norris moved to approve the
appointment of Mr. Norton. The vote of approval was unanimous. Michael Norton will serve in
the Engineer position filling the expired term of Phil Tripp who served three consecutive terms.
Mr. Norton’s three-year term will expire on December 1, 2014.

X. COUNTY ATTORNEY’S REPORT
There were no items to discuss.
XI1. OTHER BUSINESS/INFORMAL DISCUSSION
There was no other business to discuss.

XII. ADJOURNMENT

Commissioner Cooke moved to adjourn the Regular Meeting at 7:30 p.m. The vote of approval
was unanimous.

William M. Sue, Chairman

Deborah (Debby) Gore, NCCCC
Clerk to the Board
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ACTION AGENDA ITEM - 016
2011
TO: Marty K. Lawing, County Manager ACTION ITEM #; V-B-1
: MEETING DATE: Dec 19, 2011
FROM: Ken Perry DATE SUBMITTED: Dec 8§, 2011
Ext. # 2712 '
ISSUE/ACTION REQUESTED: PUBLICHEARING: [ ]JYEs [XINo

Receive the monthly report of tax collections for FY 2011 —2012 (Consent Agenda)

BACKGROUND/PURPOSE OF REQUEST:
Report satisfies GS 105-350 (7) — Tax Collector must regularly provide results to the governing body

FISCAL IMPACT:
BUDGET AMENDMENT REQUIRED: [JYes [XNo
CAPITAL PROJECT/GRANT ORDINANCE REQUIRED: [JYes [XINo
PRE-AUDIT CERTIFICATION REQUIRED: [(JYEs [XINo
REVIEWED BY DIRECTOR OF FISCAL OPERATIONS Jyes [XNo
CONTRACTS/AGREEMENTS:
REVIEWED BY COUNTY ATTORNEY: [JYes [INo X N/A

- ADVISORY BOARD RECOMMENDATION:

COUNTY MANAGER’S RECOMMENDATION:

Receive November Tax Collection Report as Information.

ATTACHMENTS:
1. Cover Letter delivered electronically
2, Collection Summary Report delivered electronically
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APPROVED:
DENIED:
DEFERRED
UNTIL:

OTHER!

L]
[

ACTION OF THE BOARD OF COMMISSIONERS

ATTEST: CLERK TO THE BOARD

SIGNATURE

Revised -2010-Dec-03
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County of Brunswick

DEPARTMENT OF REVENUE
PO Box 29, BoLiviA, NC 28422

Kenneth D. Perry Telephone 910.253.2729
Collector of Revenue Direct: 253.2712
Email: kperry@brunsco.net Fax: 910.253.2432
MEMORANDUM

To: Brunswick County Board of Commissioners

From: Kenneth D. Perry, Collector of Revenue

Date: December 8, 2011

Subject: PRECEDING MONTH’S COLLECTION REPORT OF TAXES

This letter serves as the monthly report of County tax collections per G.S. 105-350 (7). The report is for
Fiscal Year 2011-2012 (collections from July 1, 2011 through November 30, 2011).

The collections listed below are for the first five months of the fiscal year. We have received the
distributions from the mortgage escrow customers as expected for November.

Nov. ’10 Nov. ’11 Nov. ’10 Nov.’11 Diff
Property Tax Collected 3831 % 39.04 % $383M $40.6 M $2.3 M
Motor Vehicle Tax Collected 76.36 % 7591 % $ 09M $ 1.0M $0.1 M
$392M $41.6 M $2.4M

In addition we have collected $1.7 M of delinquent taxes (years 2 — 10) from July 1% through November 30",

Respectfully submitted,

Kenneth D. Perry

cc: Debby Gore



Property Tax Report For 7/1/2011 to 11/30/2011

01 Brunswnck County PROPERTY TAX REPORT

Releases

$191.97.
$204.12
$204.12.
349279

$774.14

$835.02

$965.47
$4,106.09
$33,557.14

$41,527.42

Net Collectlon

$426.57
$2,652.95
$2,851.68
$4,323.43
$7,524.73
$25,210.16
$71,627.76
$313,869.63
$1,101,312.01
$40,559,707.71
$42,089,506.63

07 - Brunswu:k County MOTOR VEHICLE TAX REPORT

Releases

$0.00
$0.00
$0.00
$0.00°
$0.00
$0.00

$0.00

$23, 135'
$2,100.89.

$8,176.90

$10,300.92

41~'ax Year ‘4 Orlgmal Levy
2002 $59,839,373.83'
. 2003 $63,677,409.49
12004  $69,325,544.05
2006  $79,027,643.13
2007 | $93,089,435.66
2008 $98,200,458.08
2009 $99,229,014.22
| 2010 | $99,869,981.34
| 2011 | $103965877.88
Total $840,062,991.51
[ Total Interest Collected $182,690.98
TaxvY:eér Of;glnal Levy
2002 $3,743,967.01
2003  $3,621,755.19
2004  $3,905,545.17
2005 | $4,453439.99
2006 $4,862,329.02
2007 | $3,695,133.08
008 $2,84642931
2000  $2,662,046.50
0010 $2,677,449.45
2011 $1,342,874.34
Total  $33,810,969.06
Total Interest Collected $14 724 86
Grand Total | $873,873,960.57

Page 1 of 1

$51,828.34.

Grand Total Interest Collected $197 415.84

Net Collection

$618.74
$236.39
$474.13
$724.49
$1,023.51
$1,451.92

$1,665.93

$5,254.47
$150,949.82
$1,011,250.81
$1,173,650.21

$43,263,156.84

Ending‘Bvalarlce

$49,997.68
$45,412.86
$58,762.57
$82,970.71
$98,613.36
$204,182.46
$1,032,597.27
$2,271,521.06
$4,299,947.74
$63,372,613.03

$71,516,618.74

Ending Balance

$128,665.93
$101,582.19
$112,401.30
$133,869.81
$154,842.14
$136,448.58
$116,433.64
$111,181.94
$202,647.21
$323,446.63

$1,521,519.37.

$73,038,138.11

% Collected
99.92
99.93

199.92
99.89
99.88
99.78
98.95
97.71
95.69
39.04
91.49

% Collected
96.56
97.20
97.12
96.99
96.82
96.31
95.91
95.82
92.43
75.91
95.50

91.64

34

Printed 12/8/2011 8:08:18 AM
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ACTION AGENDA ITEM
2011
TO: Marty K. Lawing, County Manager ACTION ITEM #: V-B-2
MEETING DATE: 12/09/11
FROM: Thomas M Davis, Tax Administrator DATE SUBMITTED: 12/19/11
Ext. # 2797
ISSUE/ACTION REQUESTED: PUBLICHEARING: []Yes [X]No

Tax Releases for December 2011.

BACKGROUND/PURPOSE OF REQUEST:

Approval of tax releases for December 2011.

FISCAL IMPACT:
BUDGET AMENDMENT REQUIRED: JYes [XINo
CAPITAL PROJECT/GRANT ORDINANCE REQUIRED: LJYEs [XINo
PRE-AUDIT CERTIFICATION REQUIRED: ] YES No
REVIEWED BY DIRECTOR OF FISCAL OPERATIONS LJYEs [XINo
CONTRACTS/AGREEMENTS:
REVIEWED BY COUNTY ATTORNEY: LlYEs [No XIN/A

ADVISORY BOARD RECOMMENDATION:

COUNTY MANAGER’S RECOMMENDATION:

Approve December 2011 Tax Releases as Presented.

ATTACHMENTS:
1. Tax releases for December 2011 (2" set for December)
2 Fire Fee Releases for December 2011 (for information only) (2" set

for December)

3.




O

L)

APPROVED:
DENIED:
DEFERRED
UNTIL:

OTHER:

O]
]

ACTION OF THE BOARD OF COMMISSIONERS

ATTEST: CLERK TO THE BOARD

SIGNATURE

Revised -2010-Dec-03



Release
Number

Release
Date

Tax Payer Name

Tax Releases for December 2011 (2)

Bill Number
(Year)

Account
Number

City

PERSONAL RELEASES

Parcel
Number

Township

Amount

Released

Value
Released

Release Reason

036619 | 12/7/2011{BAKER JIMH 146500 9114015-7 NO PARCEL ID |SMITHVILLE $5.54-SM $13,845.00|Not Within City Limits
(2011)
036620 12/8/2011|BAIN ROBERT 146492 9114014-9 NO PARCEL ID |SHALLOTTE $87.08-C $19,679.00|Situs in Another
(2011) County
036621 12/8/2011|NEW DOUGLAS 149250 9114289-2 {SUNSET BEACH |NO PARCEL ID|SHALLOTTE $22.67-SB $21,588.00{Not Within City Limits
BRYAN (2011)
036622 12/8/2011|GALLOWAY ERNIE  |147756 9114140-4 |[VARNAMTOWN |NO PARCEL ID{LOCKWOOD $11.68-C $2,641.00{Duplicate Listing
(2011) FOLLY $1.32-VAR
036623 12/8/2011|BUTLER BILLY 146944 9114063-2 NO PARCEL ID [LOCKWOOD $6.15-C $1,389.00|Did Not Own January
SHERMAN SR (2011) FOLLY 1
036624 12/8/2011|BRYAN DONALD 146500 9114058-7 |BOILING NO PARCEL ID|TOWN CREEK  |$18.75-C $4,237.00|Clerical Error/DE
036625 12/8/2011|BARBER WILLIAM M |144763 5090801-0 NO PARCEL ID |LOCKWOOD $56.00-C $18,360.00|Duplicate Listing
ETUX MARGORIER [(2011) FOLLY $5.60-LL
036626 12/8/2011 [BARBER WILLIAM M |144762 5090801-0 NO PARCEL ID [LOCKWOOD $60.48-C $19,830.00{Duplicate Listing
ETUX MARGORIER |(2011) FOLLY $12.10-LL
036627 12/8/2011BARBER WILLIAM M }144761 5090801-0 NO PARCEL ID |LOCKWOOD $65.48-C $21,470.00|Duplicate Listing
ETUX MARGORIER |(2011) FOLLY $19.65-LL
036628 12/8/2011 |BARBER WILLIAM M {144760 5090801-0 NO PARCEL ID [LOCKWOOD $71.13-C $23,320.00 | Duplicate Listing
ETUX MARGORIE R |(2011) FOLLY $28.45-LL
036629 12/8/2011|BARBER WILLIAM M |144759 5090801-0 NO PARCEL ID |LOCKWOOD $135.97C $25,180.00{Duplicate Listing
ETUX MARGORIER |(2011) FOLLY $67.99-LL
036630 12/8/2011|COX BILLY JOE 028677 3353308-0 234EL00101  |SMITHVILLE $26.97-SM $26,715.00|Elderly Exemption
(2011)
036631 12/9/2011|SMITH MARCUS E JR |145697 3915677-0 BALD HEAD NO PARCEL ID|SMITHVILLE $4.46-SM $19,840.00 [ SOFTWARE DRIVEN
(2011) ISLAND i CALCULATION
$0.89-LSM ERROR
036632 12/9/2011 |DEVLIN JOSEPH ] 144975 3395766-0 |SOUTHPORT NO PARCEL ID |SMITHVILLE $28.61-SM $127,158.00| SOFTWARE DRIVEN
(2011) CALCULATION
ERROR
Page 2 of 6 Printed 12/9/2011 3:29:44 PM



Tax Releases for December 2011 (2)

Release Release Tax Payer Name Bill Number Account Parcel Township Amount Value Release Reason
Number Date (Year) Number Number Released Released
036633 12/9/2011|DAVILA LUIS 144969 3379395-0 |{BALD HEAD NO PARCEL ID |[SMITHVILLE $17.37-SM $77,218.00|SOFTWARE DRIVEN
(2011) ISLAND CALCULATION
ERROR
036634 12/9/2011|HOLDEN RICHARD S [148222 9114186-7 NO PARCEL ID |LOCKWOOD $14.60-C $3,300.00|Adjusted Per
(2011) FOLLY $1.46-LL Purchase Price
036635 12/9/2011|SCHONING MARK A 111158 3891333-0 JOAK ISLAND NO PARCEL ID [SMITHVILLE $420.38-C $95,000.00{Did Not Own January
(2011) $42.04-LL !
$38.00-SM
$3.80-LSM
036636 12/9/2011|FRENCH DAVID 147682 9114135-1 |LELAND NO PARCEL ID |TOWN CREEK  |$49.94-C $11,286.00|Incorrect
(2011) $4.99-LL Owner/Taxpayer
) Name
$17.10-LEL
$1.71-LELLL
036659 12/9/2011}FOSTER LESTER 147656 91141304 |BOILING NO PARCEL ID{TOWN CREEK  1$39.63-C $8,955.00|Duplicate Listing
FORREST JR (2011) SPRING LAKES $15.22-BSL
036660 12/9/2011|RATCLIFF HOWARD |149560 9114320-6 |CALABASH NO PARCEL ID |SHALLOTTE $12.05-C $2,723.00|Duplicate Listing
B (2011)
036661 12/9/2011|REYNOLDS CHARLES |149606 9114325-2 NO PARCEL ID|TOWN CREEK |$1.77-C $400.00{Adjusted Per
ELLIOTT (2011) Purchase Price
036662 12/9/2011|REYNOLDS 149605 9114325-1 NO PARCEL ID[TOWN CREEK [$1.77-C $400.00{Adjusted Per
BENJAMIN SCOTT  {(2011) Purchase Price

Page 3 of 6
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Tax Relea

ses for December 2011 (2)

REAL RELEASES

Release Release Tax Payer Name Bill Number Account City Parcel Township Amount Value Release Reason
Number Date (Year) Number Number Released Released
036638 12/9/2011|LANCASTER EUGENE |071337 5326171-0 |VARNAMTOWN |2170001001 {LOCKWOOD $128.89-C $42,260.00{Land Value
W IR ETUX (2010) FOLLY _ Adjustment
PATRICIA $21.13-SM
036639 12/9/2011|FAY KAREN 040338 3447139-0 2211A013 SMITHVILLE $32.84-SM $82,103.00|Improvement
(2011) Removed from
Property
036640 12/9/2011{DECARLUCCI GUY R {032711 3392257-0 |CASWELL BEACH|2513JA00104 |SMITHVILLE $603.65-C $136,418.00]PTC Settlement
ETUX JEANNINE C  |(2011) $54.57-SM
$231.91-CAS
036641 12/9/2011{GRISSETT GARY 050603 5237792-0 21600100 LOCKWOOD $9.07-C $2,049.00|Improvement on
ETUX ROBERTA (2011) FOLLY Another Parcel
036642 12/9/2011|GRISSETT GARY 050530 5237792-0 21600100 LOCKWOOD $7.47-C $2,450.00 | Improvement on
ETUX ROBERTA (2010) FOLLY Another Parcel
036643 12/9/2011]GRISSETT GARY 105608 5237792-0 21600100 LOCKWOOD $7.47-C $2,450.00{Improvement on
ETUX ROBERTA (2009) FOLLY Another Parcel
036644 12/9/2011|GRISSETT GARY 113218 5237792-0 21600100 LOCKWOOD $7.47C $2,450.00 {Improvement on
ETUX ROBERTA (2008) FOLLY Another Parcel
036645 12/9/2011|WILLIAMS DIANE 129247 1266210-0 |LELAND 038AA019 NORTHWEST $56.05-C $10,380.00|Improvement
SANDLIN (2006) Removed from
Property
036647 12/9/2011]|BELL BRANDY MARIE [007852 1044625-0 |LELAND 038AA01902 |NORTHWEST $61.60-C $13,920.00|Improvement
) Property
036648 12/9/2011]BELL BRANDY MARIE {007989 1044625-0 |[LELAND 038AA01902 [NORTHWEST $42.52C $13,940.00|Improvement
ETVIR MATTHEW E  |(2010) $16.25-LEL Removed from
) Property
036649 12/9/2011}SANDLIN DOROTHY [115798 1222125-0 |LELAND 038AA01902 {NORTHWEST $42.52-C $13,940.00 |Improvement
) Property
036650 12/9/2011|SANDLIN DOROTHY (110324 1222125-0 |LELAND 038AA01902 |NORTHWEST $42.52-C $13,940.00 |Improvement
J & BRANDY M (2007) Removed from
Property
036663 12/9/2011]BELL BRANDY MARIE |007950 1044625-0 |LELAND 038AA01902 |NORTHWEST $42.52-C $13,940.00| Improvement
ETVIR MATTHEW E  |(2009) $16.25-LEL Removed from
’ Property

§
¥

Page 4 of 6
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Release Category Codes

Release Code Release Type

BHI
BEL
BSL
BOL
CAL
CSs

CAS

HB
INT
LSM
LELLL
LBLL
NAVLL
NWLL
OILL
OIBLL

SC

Page 5 of 6

BALD HEAD ISLAND
BELVILLE

BOILING SPRING LAKES
BOLIVIA

CALABASH

CAROLINA SHORES
CASWELL BEACH
COUNTY

HOLDEN BEACH
INTEREST

LATE LIST SMITHVILLE
LELAND LATE LIST
LONG BEACH LATE LIST
NAVASSA LATE LIST
NORTHWEST LATE LIST
OAK ISLAND LATE LIST
OCEAN ISLE BEACH LATE LIST

SANDY CREEK

Release Code Release Type

BHILL

BELLL

BSLLL

BOLLL

CALLL

CSLL

CASLL

FF

HBLL

LL

LEL

LB

NAV

NW

Ol

oiB

SAD25

SCLL

BALH HEAD ISLAND LATE LIST
BELVILLE LATE LIST

BOILING SPRING LAKES LATE LIST
BOLIVIA LATE LIST

CALABASH LATE LIST
CAROLINA SHORES LATE LIST
CASWELL BEACH LATE LIST
FIRE FEE

HOLDEN BEACH LATE LIST
LATE LIST PENALTY

LELAND

LONG BEACH

NAVASSA

NORTHWEST

OAK ISLAND

OCEAN ISLE BEACH

SAD 25

SANDY CREEK LATE LIST

Printed 12/9/2011 3:29:44 PM



Release Category Codes

Release Code Release Type

SBSD
SHALL
SP
SAD

- SJLL
SBLL
VAR

YP

Page 6 of 6

SE BRUNSWICK SAN DIST
SHALLOTTE LATE LIST
SOUTHPORT

SPECIAL ASSESSMENT DISTRICT
ST JAMES LATE LIST

SUNSET BEACH LATE LIST
VARNAMTOWN A

YAUPON BEACH

Release Code Release Type

SHA

SM

SPLL

SJ

SB

VARLL

YPLLL

SHALLOTTE

SMITHVILLE HOSPITAL
SOUTHPORT LATE LIST
ST JAMES

SUNSET BEACH

TOTAL TAX
VARNAMTOWN LATE LIST

YAUPON BEACH LAST LIST

Printed 12/9/2011 3:29:44 PM
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Tax Releases for December 2011 (2)
BUSINESS PERSONAL RELEASES

Release Release Tax Payer Name Bill Number Account City Parcel Township Amount Value Release Reason
Number Date (Year) Number Number Released Released

036618 12/7/2011(G3 SKEHAN BUILDER (047547 3041389-0 [OAKISLAND  [250DB041  [SMITHVILLE  [$19.71-LL $44,550.00(Did Not Own January
& DESIGN INC (2011) $1.78-LSM 1

036637 12/9/2011 [AIRGATE WIRELESS (000838 5001716-0 18300053 A |LOCKWOOD  [$18.36-C $4,149.00|Duplicate Listing
INC (2011) FOLLY

N
g

B

Page 1 of 6 Printed 12/9/2011 3:29:44 PM



Brunswick County Board of Commissioners

ACTION AGENDA ITEM
20m

TO: Marty K. Lawing, County Manager ACTION ITEM #: V-B-3

MEETING DATE: 12/19/11
FROM: Thomas M Davis, Tax Administrator DATE SUBMITTED: 12/13/11

Ext. # 2797
e —

ISSUE/ACTION REQUESTED: PUBLIC HEARING: [_] YES No

Approval of August 2011 Motor Vehicle Valuation & Levy

BACKGROUND/PURPOSE OF REQUEST:

To accept value and charge the tax collector with the levy as specified for each tax jurisdiction.

FISCAL IMPACT:
BUDGET AMENDMENT REQUIRED: [1Yes [XINo
CAPITAL PROJECT/GRANT ORDINANCE REQUIRED: ] YEs No
PRE-AUDIT CERTIFICATION REQUIRED: []YEs No
REVIEWED BY DIRECTOR OF FISCAL OPERATIONS [JYes X No
CONTRACTS/AGREEMENTS:
REVIEWED BY COUNTY ATTORNEY: JYEs []No XIN/A

ADVISORY BOARD RECOMMENDATION:

COUNTY MANAGER’S RECOMMENDATION:
Approve August 2011 Motor Vehicle Valuation and Levy as presented.

M L —————————e
ATTACHMENTS:
1. August 2011 Motor Vehicle Valuation & Levy
2.

3.




L]

"

APPROVED:
DENIED:
DEFERRED
UNTIL:

OTHER:

[
|

ACTION OF THE BOARD OF COMMISSIONERS

ATTEST: CLERK TO THE BOARD

SIGNATURE

Revised -2010-Dec-03



County of Brunswick

OFFICE OF THE TAX ADMINISTRATOR
PO Box 269, BoL1viA, NC 28422

www.brunsco.net
Thomas M. Davis Telephone 910.253.2797
Tax Administrator Fax: 910.253.2835
Email: todavis @brunsco.net
MEMORANDUM
TO: Brunswick County Board of Commissioners

FROM: Thomas M Davis, Tax Administrator

DATE: December 1, 2011

SUBJECT: August 2011 Motor Vehicle Valuation & Levy

Attached please find the August 2011 Department of Motor Vehicle renewal report and
the subsequent valuation and levy effective December 1, 2011 for motor vehicles in Brunswick
County and related municipalities and Dosher Hospital District.

Also attached is the write-off scroll for August 2011.

Please accept these valuations and charge the county tax collector with the levy as
specified for each taxing jurisdiction per said attachment.

Thank you and if you have any questions, please contact me at your convenience.

cc: Ann Hardy, Director of Fiscal Operations
Ken Perry, Revenue Collector
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August 2011 DMYV Billing 12/07/2011
# Unit Names Tax Amt Appr Value Spe Eq val  # Bills Rate

25 BELVILLE * 1,341.87 1,964,615 61,635 143 .0683
20 BOILING SPRING LAKES * 6,270.94 3,688,616 44,961 492 . 1700
23 BOLIVIA » 35.99 73,930 1 .0500
19 CALABASH 1,062,75 1,214,435 154 .0875
18 CAROLINA SHORES * 2,823,95 2,779,474 272 .1016
16 CASWELL BEACH hd 672.33 395,490 39 -1700
13 HOLDEN BEACH 1,334.10 1,050,451 104 1270
31 LELAND * 15,390.73 10,158,935 1,007 .1515
14 OAK 1SLAND 13,663.56 4,968,216 702 2750
24 HAVASSA x 1,058.98 529,490 . 80 .2000
28 NORTHWEST * 753.39 358,734 7,468 66 .2100
12 OCEAN ISLE BEACH . 1,091.48 839,549 86 -1300
26 SANDY CREEK * 306.75 102,250 18 .3000
22 SHALLOTTE » 5,5164,78 1,575,526 190 .3500
21 SOUTHPORT * 6,286.93 2,559,798 11,208 268 2456
11 SUNSET BEACH * 4,274.90 4,071,186 352 . 1050
27 VARNAMTOWN * 174.94 349,710 46 .0500
29 5T JAMES - 2,652.27 5,302,990 . 359 .0500
29 BRUNSWICK COUNTY 377,382.83 85,283,919 681,652 9,736 4425
30 DOSHER HosP. 4,783.08 11,957,715 1,454 .0400

Total ail cities 64,711.64 41,983,395 125,272 4,389

Total all Units 446,877.55 139,225,029 806,924 15,589

August 2011 DMV Billing  Less than Totals 12/08/2011

# Unit Names Tax Amt Appr Value Spc Eq Val # Bills Rate

25 BELVILLE L 4.30 , 6,310 18 .0683
20 BOILING SPRING LAKES * 40.49 23,830 65 1700
23 BOLIVIA - &4 1,270 2 .0500
19 CALABASH 7.10 8,100 14 .0875
18 CAROLINA SHORES * 6.69 6,590 15 -1016
16 CASWELL BEACH * 3.50 2,060 4 -1700
13 HOLDEN BEACH 8.63 . 6,790 28 L1270
31 LELAND . * 36.61 24,170 55 .1515
14 OAK ISLAND 54.76 19,850 76 2750
264 NAVASSA * 3.20 1,600 4 .2000
28 NORTHWEST * 6.15 2,930 8 .2100
12 OCEAN ISLE BEACH 5.03 3,870 16 - 1300
26 SANDY CREEK » 9 330 2 .3000 -
22 SHALLOTTE * 10.13 2,890 12 3500 |
21 SOQUTHPORT * 17.07 6,940 27 . 2456 !
11 SUNSET BEACH * 6.90 6,540 21 . 1050
27 VARNAMTOWN * 1.28 2,560 3 -0500
29 ST JAMES » 3.78 7,530 16 .0500
29 BRUNSWICK COUNTY 2,421.82 547,259 1,266 4425
30 DOSHER HOSP. 24.00 59,985 174 . 0400

Total all Cities 217.25 134,160 401

Total all Units 2,663.07 741,404 1,841



Brunswick County Board of Commissioners 032

ACTION AGENDA ITEM =
2011
TO: Marty K. Lawing, County Manager ACTION ITEM #: V-C

MEETING DATE: Dec. 19, 2011
FROM: Ann B. Hardy, Director of Fiscal Operations DATE SUBMITTED: Dec. 9, 2011
Ext. # 2060

ISSUE/ACTION REQUESTED: PUBLICHEARING: [JYEs [X]No
Budget Amendments, Capital Project Ordinances and Fiscal Items for Approval

BACKGROUND/PURPOSE OF REQUEST:

Budget Amendments, Capital Project Ordinances and Fiscal Items of a routine nature are presented
on the consent agenda for approval.,

e

FISCAL IMPACT:
BUDGET AMENDMENT REQUIRED: MXYEs [INo
CAPITAL PROJECT/GRANT ORDINANCE REQUIRED: YEs [JNo
PRE-AUDIT CERTIFICATION REQUIRED: [ Yes No
REVIEWED BY DIRECTOR OF FISCAL OPERATIONS MXYEs [INo

Manager approved budget transfer of $4,400 from Environmental Health Food & Lodging-Capital
Outlay-Vehicles on the road to Animal Services-Contracted in the Health Fund.

General Fund:

Revenues:
Miscellaneous Revenue 100000-383900 $4,750

Expenditures:
Rent of Equipment 104290-441400 $4,750

Food Services Fund:

Revenues:
Miscellaneous Revenue . 124265-383900 $4,750

Expenditures:

Rent of Equipment 124265-441400 $4,750
The budget amendments above are to appropriate $9,500 received from CopyPro as a buyout
provision of a lease for new copier/scanners for the Tax Administration Department. CopyPro paid
the county for the majority of the remaining payments on leased Xerox equipment upon installation of
the new machines in the tax departmetn. The Xerox equipment is being re-located to Food Services




033

and the central mailroom. The $9,500 received from CopyPro is requested to be appropriated for the
future lease payments.

General Fund:

Revenues:
Fund Balance Appropriated 100000-399100 $21,983

Expenditures:
Transfer to Health Fund 109800-498013 $21,983
Health Fund:

Revenues:

Transfer from General Fund 139800-398110 $21,983

Expenditures:

COL-Vehicles on the Road 135100-454000 $21,983
The budget amendment above is to rollover vehicle fund escrow funds received in FY 1] that were
not expended as of 06/30/2011 for use in the program for FY2012. The vehicle escrow funds are
accumulated through savings from operating county owned vehicles rather than paying employees the
IRS rate when driving their personal vehicles for county business purposes.

Health Fund;

Revenues:

State Revenues Restricted 135186-332000 $(4,363)
Expenditures:

Uniforms 135186-421200 $(410)
Special Program 135186-423100 $97)
Supplies & Materials 135186-426000 $091)
Equipment less than $500 135186-426100 $(465)
Travel-Mileage 135186-431100 $(400)
Travel-Subsistence 135186-431200 $(434)
Travel-Registration 135186-431500 $(175)
Telephone 135186-432100 $(1,389)
Training Expense 135186-439500 $(852)

The budget amendment above is to reduce the appropriate for the Bioterrorism Program due to a
reduction in State Funding.

Health Fund;

Revenues:

Gifts & Memorials 135162-383303 $150
Expenditures:

Special Projects 135162-423104 $150

Revised -2010-Dec-03
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The budget amendment above is to appropriate gifts & memorials received for the Christmas Family
Fund. This fund helps to provide toys and other items for needy families for Christmas,

DSS Fund:

Revenues:

State Revenues Restricted 145310-332000 $114,745
Expenditures:

DSS LIEAP 145310-449906 $114,745
The budget amendment above is to appropriate additional state funding awarded for use in the new
(LIEAP) Low Income Energy Assistance Program in the amount of $1 14,745,

General Fund-Legal:

Revenues:
Fund Balance Appropriated 100000-399100 $95,000

Expenditures:

Professional Services-Legal 104150-419200 $95,000
The budget amendment above is to appropriate fund balance for professional services legal,

General Fund-GCC Gang Grant:

Revenues:
ARRA Grant Proceeds 104308-331008 $3,768

Expenditures:
Salaries & Wages-Part time 104308-412600 $3,500

FICA 104308-418100 $268
The budget amendment above is to appropriate ARRA Grant Proceeds received for the closing of the
GCC Gang Grant.

General Fund-Teen Court:

Revenues:

Fund Balance Appropriated 100000-399100 $6,205
Expenditures;

Salary & Wages 104306-412600 $658
Fica 104306-418100 $24
Retirement 104306-418200 $39
Cell Phone Reimbursement 104306-432150 $650
Miscellaneous Expense 104306-449900 $4,834

The budget amendment above is to rollover teen court State grant funds received in FY 11 that were
not expended as of 06/30/2011 for use in the program for FY2012.
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General Fund-Sheriff’s Department:

Revenues:

Gifts & Memorials
Expenditures:

Canine Expenses
Contracted Services
Miscellaneous Expense

Supplies & Materials

The budget amendment above is to appropriate gifts and memorials rece
Department in the amount of $10,093 as requested by the Sheriff.

General Fund:

Expenditures:
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Transfer to Food Services
Transfer to Health Fund
Unemployment Insurance
Food Services Fund;

Revenues:

Transfer from General Fund

Expenditures:

Unemployment Insurance

104310-383303

104310-429201
104310-439900
104310-449900
104310-426000

104140-418304
104141-418304
104150-418304
104159-418304
104180-418304
104280-418304
104310-418304
104320-418304
104332-418304
104375-418304
104910-418304
104950-418304
106130-418304
106131-418304
106134-418304
109800-498012
109800-498013
104290-418304

129800-398110

124265-418304

$10,093

$5,518

$480
$3,075
$1,020

$9,090
$3,360
$5,586
$1,207
$263
$5,902
$18,107
$24,864
$13,130
$8,653
$46
$685
$9,808
$11
$631
$5,500
$7,682
$(114,525)

$5,500

$5,500

035

ived in the Sheriff’s
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Health Services Fund:
Revenues:

Transfer from General Fund 139800-3981 10 $7,682

Expenditures:

Unemployment Insurance 135169-418304 $4,640

Unemployment Insurance 135181-418304 $3,042
The budget amendments above are to transfer funds centrally budgeted for unemployment insurance
in the non-departmental budget to the departments that occurred the actual expenditures as billed
annually by the NC Employment Security Commission.

Northwest Water Plant Expansion Capital Project Fund

Revenues:

Proceeds 2010 RZEDB 418248-395004 $(850,000)
Transfer from Wastewater Fund 418248-398661 $(450,000)

Expenditures:
Construction 418248-464002 $(1,300,000)

Water Capital Reserve Project Fund

Revenues;
Transfer from Water Fund 419800-398661 $450,000

Expenditures:

Undesignated Funds 419800-464299 $450,000
The Northwest Water Plant capital project is nearing completion with funds remaining in excess of
expenditures needed for the project. The budget amendments above are to return $450,000 to the
Water Capital Reserve Undesignated Fund and appropriate debt proceeds of $850,000 to the Grey
Bridge/Hwy 211 Water Extension Capital Project. The associated capital project ordinance is below.
County of Brunswick, North Carolina
Brunswick County Capital Project Fund

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section
13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Water Capital

Project Fund for the Northwest Water Plant Expansion Project:
Water Capital Project Fund:

Revenues:

Proceeds 2010 RZEDB-Ent System $11,146,392
Total Water Capital Project Fund Revenues $11,146,392
Expenditures:

Salary & Wages Reimbursements $36,000

Revised -2010-Dec-03



