BRUNSWICK COUNTY BOARD OF COMMISSIONERS

WORKSHOP MEETING
December 5, 2011
3:30 PM
1. Call to Order William M. Sue, Chairman
2. Water Main Capital Projects Prioritization Criteria Jerry Pierce
3. Northeast Brunswick Regional Wastewater System Expansion Jerry Pierce

- Transmission System Capacity / Cost Allocation

- Project Financing Ann Hardy
4. Proposed Water System Connection Policy Bill Pinnix
5. Group Health Insurance Status Report Debbie Barnes
6. Proposed Personnel Policy Amendments Debbie Barnes

7. Other Business

8. Adjourn



RESIDENTAL AND NEIGHBORHOOD WATER MAIN EXTENSION RATING PROCEDURES
1 December 6, 2011 Send a letter to all municipalities served by County
water system requesting prioritization of streets in their municipality

without water

2 December 15, 2011 Request a prioritized list of streets without water service available from
County Staff and Board of Commissioners

3 December 31, 2011 Receive all lists from Municipalities, County Staff and Board of Commissioners

4 January 15, 2012 County staff to complete preliminary cost estimate on all streets submitted
and gather all other information needed for priory list consideration

5 January 31, 2012 County staff to use rating criteria to rank all of the streets on lists provided by
Municipalities, County Staff and Commissioners

6 March 1, 2012 Utility Board Reviews and Approves Water Main Extension Priority List

7 March 8, 2012 County staff sent Connection Survey to properties with existing structures
on Top 10 streets on Priority List

8 March 31, 2012 Priority List Adjusted based upon response. Streets where less than 30% of the
property owners indicate that they will connect after main completion

are dropped from the list.

9 During Budget Workshop Board determines amount of funds available for residential
water main extensions

10 Budget Public Hearing Public Hearing on priority list and streets recommended for funding in next fiscal year

11 Budget Approval Approves list of streets to be funded for construction in next fiscal year.
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ENTERPRISE FUNDED WATER SYSTEM IMPROVEMENTS -
STREET/SUBDIVISION T0 FROM LENGTH TOTAL PROJECT|NUMBER OF NUMBER OF PAYBACK |CONNECTMVITY PUBLIC FIRE FLOW ECONCMIC GRANT EXISTING TOTAL
OF MAINS CosT STRUCTURES  LOTS PERIOD TO EXISTING MAINS [HEALTH ISSUES {IMPROVEMENT |DEVELOPMENT POTENTIAL SEWER
POTENTIAL
20 20 15 15 10 10 10 100

PAYBACK PERIOD RATING 0TO 5 YEARS 20 POINTS

5.1 TO 10 YEARS 15 POINTS

10.1 TO 15 YEARS 10 POINTS

15.1 TO 20 YEARS 5 POINTS

OVER 20 YEARS 0 POINTS
CONNECTIVITY FOUR OR MORE MAINS 20

THREE MAINS 15

TWO MAINS 10

ONE MAIN 5

NO CONNECTIVITY 0
PUBLIC HEALTH DOCUMENTED 15

NO HEALTH ISSUES 0

FIRE FLOW IMPROVEMENT

CURRENTLY BELOW MINIMUM FOR
RESIDENTIAL

CURRENTLY BELOW MINIMUM FOR
COMMERCIAL

INCREASES FLOW

NO IMPROVEMENT

ECONOMIC DEVELOPMENT

INCLUDED IN EDC PLAN

NO ECONOMIC DEVELOPMENT
POTENTIAL

GRANT POTENTIAL

GRANT AVAILABLE

NO GRANT AVAILBLAE

EXISTING SEWER

YES

NO







PROPOSED METHODOLOGY

1.

SOLICIT INPUT ON STREETS OR AREA TO BE
INCLUDED IN RATINGS

GATHER DATA REQUIRED FOR USE IN
RATING SYSTEM

RANK ALL STREETS AND DEVELOP
PRIORITY LIST

SURVEY PROPERTY OWNERS TO
DETERMINE INTEREST

REVIEW AND APPROVE PRIORITY LIST



SOLICIT INPUT

. MUNICIPALITIES THAT ARE

SERVED By BRUNSWICK COUNTY
PUBLIC UTILITIES

2. COUNTY STAFF
3. UTILITY BOARD

4. BOARD OF COMMISSIONERS
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GATHER DATA USED IN RANKING
SYSTEM

CRITERIA TO BE USED IN RATING SYSTEM
1. PROJECT COST

2. NUMBER OF STRUCTURES
3. NUMBER OF LOTS

4. PAYBACK PERIOD
5

6

7

CONNECTIVITY TO EXISTING MAIN (S)
PUBLIC HEALTH ISSUES
FIRE FLOW IMPROVEMENT




GATHER DATA USED IN RANKING
SYSTEM

CRITERIA TO BE USED IN RATING SYSTEM

8. ECONOMIC DEVELOPMENT POTENTIAL

9. GRANT POTENTIAL

10. EXISTING SEWER SERVICE AVAILABILITY




USE RATING SYSTEM TO DEVELQOP
PRIORITY LIST

STREET SUBDIVISION

PAVBACK PERIOD RATNG

CONNECTI/ITY

PLBLIC HEALTH

FIRE FLOW MPROVEMENT

ECONOMIC DEVELOPMENT

GRANT POTENTIAL

EXSTING SE'WER

TO

FROM

0 TO 5 YEARS
5.1TO 10 YEARS
10.1 TO 15 YEARS
15170 20 YEARS
OVER 20 YEARS

FOUR OR MORE MAINS
THREE MAINS

TWO MAINS

ONE MAIN

NO CONNECTIVITY

DOCUMENTED
NO HEALTH ISSUES

CURRENTLY BELOW MINIMUM FOR
RESIDENTIAL

CURRENTLY BELOW MINIMUM FOR
COMMERCIAL

INCREASES FLOW

NO IMPROVEMENT

INCLUDED IN EDC PLAN
NO ECONOMIC DEVELOPMENT
POTENTIAL

GRANT AVAILABLE
NO GRANT AVAILBLAE

YES
NO

LENGTH
OF MAINS

ENTERPRISE FUNDED WATER SYSTEM IMP ROVEMENTS

TOTAL PROJECT NUMBER OF

cosT

20 POINTS

10

o

POINTS
POINTS
POINTS
POINTS

STRUCTURES

NUMBER OF
LOTS

PAYBACK CONNECTIVITY

PERIOD

20

TO EXISTING MAINS  HEALTH ISSUES IMPROVEMENT DEVELOPMENT POTENTIAL

20

PUBLIC

15

FIRE FLOW

15

ECONOMIC

POTENTIAL

10

GRANT

EXSTING

SEWER

10

TOTAL

100

YEARS






PRIORITY LIST

1.

BOARD OF COMMISSIONERS APPROVES
FINAL PRIORITY LIST

DETERMINES THE AMOUNT OF FUNDS
AVAILABLE FOR RESIDENTIAL AND
NEIGHBORHOOD WATE RMAIN
EXTENSIONS

APPROVES FUNDING IN CAPITAL
IMPROVEMENT PROGRAM BUDGET




QUESTIONS?



H2GO
LELAND
NAVASSA
COUNTY
NORTHWEST

CURRENT
CAPACITY

547,470
747,615
104,940

99,975
150,000

1,650,000

GPD
GPD
GPD
GPD
GPD

GPD

CAPACITY IN
PROPOSED
EXPANSION
137,500
412,500
65,000
165,000
45,000

825,000

TOTAL CAPACITY

AFTER

EXPANSION
684,970

1,160,115

169,940
264,975
195,000

2,475,000

GPD
GPD
GPD
GPD
GPD

GPD

ALLOCATED

PROJECT

COSTS
$ 2,159,390.50
$ 6,478,171.50
$ 1,020,802.78
$ 2,591,268.60
$ 706,709.62

$

12,956,343.00



Brunswick County

Board of Comrmissioners” Workshop
December 5, 2011



Northeast Plant and Transmission Proposed Financing Plan

 February 2012-Bank Loan For Plant Financing

— Estimated Principal Amount $8.2 million

— Term of 10 Years

— Approximate 2.4% (Will Take Bids From Banks)

— Approximate cost of financing $80,000

— Approximate Annual Payment $936,000 (Begins FY 2013)

— Total Interest Paid Over Term Approximately $1.15 million
e July 2012-Bank Loan for Plant Financing

— Estimated Principal Amount $4.3 million

— Term of 10 Years

— Approximate 2.4% (Will Take Bids From Banks)

— Approximate cost of financing $40,000

— Approximate Annual Payment $501,000 (Begins FY 2013)

— Total Interest Paid Over Term Approximately $670,000



Northeast Plant and Transmission Proposed
Financing Plan-Combined

— Estimated Principal Amount $12.5 million

— Term of 10 Years

— Approximate 2.4% (Will Take Bids From Banks)
— Approximate cost of financing $120,000

— Approximate Annual Payment $1,437,386 (Begins
FY 2013)

— Total Interest Paid Over Term Approximately $1.7 '
million



Northeast Plant and Transmission Participant Capital
Cost Estimates-10 Year Plan All Participants

Participant Capital % Approximate Total Interest Total Principal
Share Annual Payment Repaid Repaid
H2GO 16.666% $239,555 $286,053 $2,085,386
Leland 50% $718,693 $858,194 $6,256,407
Navassa 7.879% $113,252 $135,234 $985,885
County 20% $287,477 $343,278 $2,502,563
Northwest 5.455% $78,409 $93,629 $682,574

Total 100% $1,437,386 $1,716,388 $12,512,815



Northeast Plant & Transmission Participant Capital Cost-10 Year Plan,
15 Years Navassa and Northwest At Public Funds Rate of 3.15%

Participant Capital % | Approximate | Total Interest | Total Principal
Share Annual Repaid Repaid
Payment

H2GO 16.666% $239,555 $286,053 $2,085,386
Leland 50% $718,693 $858,194 $6,256,407
Navassa 7.879% $84,096 $267,162 $985,885
County 20% $287,477 $343,278 $2,502,563
Northwest 5.455% $58,224 $184,969 $682,574
County Additional $49,341 (5160,669 S0

for 10 Years paid to county

by Navassa

and

Northwest)

Total 100% $1,437,386 $1,939,656 $12,512,815



