BRUNSWICK COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING AGENDA

JULY 6, 2009

6:30 P.M.

L Call to Order

II.  Invocation/Pledge of Allegiance

III. Adjustments/Approval of Agenda

IV. Public Comments

V.

A. Minutes
1.

2.

B. Tax
C. Finance

May 27, 2009 Budget Workshop Minutes
June 3, 2009 Budget Workshop Minutes

Approval of Consent Agenda

General Fund

General Fund Balance Appropriation

106131-383311

Increase $17,730

General Fund

Parks & Recreation-Cheerleading
Expenditures

106131-423108

Increase $17,730

Cheerleading registrations and fee collections began in April to cover the June Summer camp and
the fall season. Due to the large number of participants it was necessary to reschedule the camps
for July. Staff recommends appropriation of $17,730 of the cheerleading registrations unexpended
as of June 30, 2009 to FY 2010.

School Capital
Reserve Fund

School Reserve Fund Balance
Appropriation

279800-399100

Increase $156,861

School Capital
Reserve Fund

Transfer to School Capital Outlay

279800-498042

Increase $156,861

School Capital
Outlay Fund

Transfer From School Capital
Reserve

428006-398227

Increase $156,861

School Capital
Outlay Fund

School Central Office Roof
Replacement

428006-464016

Increase $156,861

Brunswick County School requested appropriation of $156,861 of funds accumulated on the
School Capital Reserve Fund from sales tax proceeds for the replacement of the school
administration office building roof. The association capital ordinance below is to appropriate the
additional fund below and record the carryover of the balance remaining as of 6/30/09.



County of Brunswick, North Carolina
School Category 1 Capital Project Ordinance (Amended)

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to
Section 13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County School
Category 1Capital Projects Fund for the School Capital Projects:

Project Cost Rolled Over FY 09 $3,354,095.55
Project Cost FY 10 $918,794.00
Project Cost Appropriated FY 10 $156,861.00

Total $4,429,750.55

Section 2. It is estimated that the following revenues will be available in the Brunswick County
School Capital Projects Fund:

Contributions from School Capital Reserve $3,212,946.93

Section 3. The following amounts are hereby appropriated in the Brunswick County School
Capital Reserve Fund:

Contribution from School Special Capital Reserve $725,357.24

Section 4. It is estimated that the following revenues will be available in the Brunswick County
Special Capital Project Fund:

Current Funds Appropriated Medicaid Swap $372,871
Current Funds Appropriated NC Education Lottery $118,575.38
Total $491,446.38

Section 5. This Capital Project Ordinance shall be entered into the minutes of the July 6, 2009
meeting of the Brunswick County Board of Commissioners.

Lottery Application

Approval of Submittal of Public School Building Capital Fund North Carolina Education Lottery
(attached) in the amount of $60,000 for Middle School Renovations to windows, doors and
electrical upgrades at Shallotte Middle School, South Brunswick Middle School and Leland
Middle School Renovations. The Board of Education requests approval for Chairman Sue to
execute the application on behalf of the County.

D. Rural Operating Assistance Program ... pg. 11-12
Staff requests to schedule a Public Hearing for July 20, 2009 at 6:30 p.m. to receive input
regarding the Rural Operating Assistance Program.

E. JCPC Revised Program Agreements for Providence Home & Teen Court Fund
DECTCASE ..ooeovveeeeeeeeeeeeeeeeeteeuteeebeesseeasressesesreenraseab e s Ea s s oAb e e A b T s AR e eab s e T e e L d s e E sk e LR LS RS a RS eLEss pg. 13-27
Staff requests to approve the Revised Program Agreements for Providence Home & Teen Court
indicating the decrease in funding.



F.  OPEration SEIVICES ........oocuriirermriisirisiiisisissiass s oo pg.

Staff requests approval to exempt First Tee from tipping fees at the Brunswick County Landfill.

G. Cape Fear Public Transportation Authority and Brunswick County Interlocal

N L1 L Z S pE.

Staff requests to approve the Interlocal Agreement for Funding the Brunswick Connector.

H.  Southeastern Brunswick Sanitary District Fee Adjustment..........c..oooooooiiincnn. pge.

Staff requests to approve Water billing Adjustment for the Southeast Brunswick Sanitary District.

L Brunswick County Sheriff’s Substation Lease — Funston Land & Timber, LLC. .......... pe.

Staff requests to approve Lease Agreements with Funston Land & Timber, LLC.

J. Community Development Corporation Capacity Building Grant Public Hearing ......... pg.

Staff requests to schedule Public Hearing for CDBG Capacity Building Grant for August 3, 2009
at 6:30 p.m.

V1. Presentation

1.  Tax Supervisor, Tax Collector and Deputy Tax Collector Oaths and Order .................. pe.
2. Coastal Insurance Issues (Kathleen Riely)

(Wilmington Regional Association of Realtors Governmental Affairs Director) ........... pe.
3. Shallotte Partners LLC (Jim MYeIs) .......ccocooiiniiiiii e pg.

VII. Public Hearing

1.  Planning — Proposed UDO Text Amendment 09-04 (Leslie Bell) ... pe.

Planning Staff recommends approval.
Planning Board recommends approval (5 to 2 with Mr. Long and Mr. Lewis opposing).

2.  Planning — Proposed Map Amendment Z-09-639 (Leslie Bell) ..o pe.

Planning Staff recommends denial to NC (Neighborhood Commercial).
Planning Board recommends denial to NC (Neighborhood Commercial) [6 to 1 with Dr.

Flythe opposing].
3. Planning - Community Development Block Grant Scattered Site Housing Grant
Application (Louise MCGAIVA) ..o s pe.
4.  Planning - CDBG Water Hook-Up Grant Application (Louise McGarva) ..................... pE.
VIII. Administrative Report
1.  Planning — Community Development Community Development Block Grant
Scattered Site Housing Grant Application (Louise MCGarva) ... pg.

Staff recommends approving the FY 2009 CDBG Scattered Site Housing Program Grant
Application.

2.  Planning — Urgent Repair Program 2009 Grant Award & Agreements (Louise

1Y (S CF T ) JP RO ST P S P P L pge.

Staff recommends approving the 2009 Urgent Repair Program Grant Award and Funding
Agreement with the NC Housing Finance Agency.

3. Planning — Map Amendment Z-09-640 First Reading (Leslie Bell) ... pg.

28-30

31-38

39-42

43-69

70-71

72-19

80

81-91

92-97

98-112

113-114

115-116

117-190

191-200

201-216



10.

Staff recommends scheduling Public Hearing for August 3, 2009 at 6:30 p.m.
Planning — UDO-09-03 Text Amendment Clarification (Leslie Bell)................................ pg. 217-219

Utilities — Seaside Utilities Change Order #3 (Jerry Pierce) ..........c.cccccovvnininiinnnnnis pg. 220-240
Staff recommends approving Change Order No. 3 to the Contract of Seaside Utilities, Inc.

Utilities — Hazen & Sawyer Contract (Jerry Pierce) ..........cc.ccoovevnivrnicnininninninnns pg. 241-260
Staff recommends approving contract for Professional Engineering Services for Design of
Northwest Water Treatment Plant Improvements with Hazen and Sawyer, P.C.

Administration — Office Space Allocation/Assignment (Marty Lawing) ......................... pg. 261-266
Staff recommends approving Space allocation in Building H for the Brunswick County

Board of Elections and Parks and Recreation for Exercise and Multi-Purpose and permit

Brunswick Senior Resources, Inc. to occupy a portion of Building E.

Administration — Organizational Structure of Code Enforcement and Zoning
Enforcement (Marty Lawing) ............ccccooeniiiiiniiiiiiii e pg. 267-268
Staff recommends approving Code Enforcement Division Assumption of Certain Zoning
Enforcement Functions and Remain as a Separate Division Reporting to the County

Manager.

Water Capital Projects for FY 2009-2010 (Marty Lawing)..........c.cocoovcevvecnvvcmncerionnnnn. pg.269-270
Staff recommends to Select Water capital Projects to Include in Request for Proposals for
Engineering Design.

Engineering — Contract Award for FY 2008-09 Water System Improvement Projects

(Jeff PRIIIIPS) ..o et et e st eesbe e et r e s enene pg. 271-321
Staff recommends to Award Contract for FY 2008-09 Water System Improvement Projects

to McArthur Construction, Inc.

IX. Board Appointments

1.
2.
3.

4,

Region O Area Agency on Aging Advisory Council (4 appointments) ........................... pg. 322-323
City of Southport Zoning Board of Adjustment ETJ (2 appointments) ......................... pg. 324
Town of Calabash Request for Removal of 3 Ineligible ETJ Planning & Zoning
Board/Board of Adjustment appointments ...............ccccooemvirriniicnininiinit e pg. 325
Town of Calabash ETJ Board of Adjustment (1 appointment) ............c...occcoveniieennnaeen. pg. 326

X. County Attorney’s Report

w o —

&>

AN

XI.

Brunswick ~Columbus Industrial Park Building Permit Agreement (Huey Marshall).. pg. 327-340

Deed of Dedication The Landing at Ocean Isle Beach, Phase 1 (Huey Marshall) .......... pg. 341-352
Deed of Dedication St. James Plantation, The Reserve, Bridgewater Lots 47056 & 77-

103 (Huey Marshall) ...t e pg. 353-362
Franchise Ordinance and Agreements with County Rescue Providers Public Hearing

Request (Huey Marshall) ...........ccooiiiiiiiiiii e pg. 363-382
Proposed Brunswick County Tax Task Force Resolution ................cc.ccooviiiiniininnnenn pg. 383
Resolution Addressing Magistrate Appointments in Brunswick County........................ pg. 384

Closed Session

Other Business/Informal Discussion



BRUNSWICK COUNTY BOARD OF COMMISSIONERS
OFFICIAL MINUTES
BUDGET WORKSHOP
MAY 27,2009
10:00 A.M.

The Brunswick County Board of Commissioners held a Budget Workshop FY
2009-2010 on the above date at 10:00 a.m., Commissioners’ Chambers, David R. Sandifer
Administration Building, County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner J. Marty Cooke
Commissioner Charles Warren
Commissioner Scott Phillips
Commissioner William Sue, Chairman

STAFF: Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney
Debby Gore, Clerk to the Board
Ann Hardy, Fiscal Operations Director

1. CALL TO ORDER

Chairman Sue called the meeting to order at 10:00 a.m.
(Attached to these Minutes is an item called Board Action containing all items on this agenda
and those items are incorporated herein.)

1. OPENING REMARKS

Marty Lawing, County Manager, welcomed everyone and explained that some department head
schedules would not coincide with the workshop agenda and that it would have to be adjusted
accordingly. Chairman Sue informed that an outside agency had requested to be added to the
agenda and we would accommodate them as time allows.

HI. GENERAL FUND BUDGET OVERVIEW

Ann Hardy, Fiscal Operations Director, reviewed and discussed the General Fund Budget.

IV. COUNTY DEPARTMENT PRESENTATIONS

Randy Thompson, EMS Director, Ola Lewis, Superior Court Judge, Jamie Orrock, Department
of Social Services, Don Yousey, Health Department, Stephanie Lewis, Operation Services gave
handouts and discussed the need for additional funding for FY 2009-2010. No action was taken.

V. EXTERNAL AGENCY AND NON-PROFIT AGENCY PRESENTATIONS

Gary Knapp, Habitat for Humanity, April Pigott, Carousel Center, Linda Smith, AME Housing,
Cynthia Tart, Communities in Schools, Walter Moore, Oak Island Senior Citizens, Resea Willis,
Brunswick Housing Opportunities, John Cook, American Legion Baseball, Steve Greiner,
Brunswick Community College, Jim Russell, BSRI, Vicki LaBelle, American Red Cross and
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Sabrina Malloy Community Development Corporation requested additional funding and thanked
the Board for continued support.

V1. GENERAL FUND

Ann Hardy, Fiscal Operations Director, reviewed General Fund Revenue Projections, Tax Base
Forecast and School Funding.

Marty Lawing, County Manager, reviewed General Fund Capital Improvement Project funding
and Proposed Rate and Fee Changes. There were questions regarding septic and well permits.
The Health Director and the Environmental Health Supervisor were asked to join in this
discussion and offered explanations as to how these fees were set.

LUNCH 12-51 p.m. - 1:37 p.m.

The County Manager reviewed Department Capital Outlay recommendations and Major
Operating Equipment recommendations.

Chairman Sue moved to appropriate the $350,000 for Whitlock Landing for the Courthouse
Parking Lot Project. The vote of approval was unanimous.

VII. GROUP HEALTH INSURANCE PROPOSAL REVIEW

Starie Grissett, Human Resources Officer and Eileen Gardner, Risk Manager reviewed Group
Health Insurance Proposals.

VIII. ENTERPRISE FUND BUDGET REVIEW

Ann Hardy, Fiscal Operations Director, reviewed the proposed Enterprise Fund budget that
included water and sewer revenue projections, wholesale water and sewer rates, capital outlay,
and capital improvement projects.

Therese Tese, Comfort Socks, Scott Kucera, Museum of Coastal Carolina, Connie Hendrix, New
Hope Clinic and Charlie Miller, Sheriff’s Office requested additional funding and further
discussion with staff for budget requests. The Board discussed and gave recommendations to
staff.

The Fiscal Operations Director reviewed New Debt Issues and Existing Debt Service.
There were concerns regarding Environmental Health Fees and Rates and Don Yousey and
David Stanley were asked to discuss these issues. There was discussion and it was consensus of

the Board to revisit this item at a later date. No action was taken.

IX. BUDGET POLICIES REVIEW AND APPROVAL

Ann Hardy reviewed proposed amendments to the Budget Policy.

X. OTHER BUDGETARY MATTERS/OTHER BUSINESS
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The Board discussed and gave recommendations to requests submitted during today’s workshop.
No action was taken. The recommendations are incorporated into the Minutes under Board
Action.

Closed Session

Commissioner Philips moved to enter Closed Session at 4:43 p.m. pursuant to NCGS 143-
318.11 (a) (3) to consult with the Attorney to protect Attorney-Client privilege. The vote of
approval was unanimous.

Reconvened
Chairman Sue called the meeting back to order at 5:37 p.m. and announced that no action was
taken in Closed Session.

Vice-Chairman Norris moved to rescind SeaWatch Pump Station Notice of Default and hold in
abeyance all other Notices of Default that were declared to be in default on May 18, 2009 for a
period of 30 days or until all improvement guarantee obligations are properly secured or
completed. The vote of approval was unanimous.

X1. ADJOURNMENT

Commissioner Cooke moved to adjourn the meeting at 5:38 p.m. The vote of approval was
unanimous.

William M. Sue, Chairman

Deborah (Debby) Gore, Clerk to the Board
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BRUNSWICK COUNTY BOARD OF COMMISSIONERS
OFFICIAL MINUTES
BUDGET WORKSHOP
JUNE 3, 2009
3:00 P.M.

The Brunswick County Board of Commissioners met in Recessed Session to hold a
Budget Workshop on the above date at 3:00 p.m., Commissioners’ Chambers, David R.
Sandifer Administration Building, County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner J. Martin Cooke
Commissioner Charles Warren
Commissioner Scott Phillips
Commissioner William M. Sue, Chairman

STAFF: Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney
Debby Gore, Clerk to the Board
Ann Hardy, Fiscal Operations Director

I. Call to Order

Chairman Sue called the Recessed Meeting to order at 3:0 p.m. and announced that the purpose of
the meeting was to hold a FY 2009-2010 Budget Workshop.

I1. Review Worker’s Compensation Renewal and ASQ/Self Funding Proposals
Eileen Gardner, Risk Manager

Eileen Gardner, Risk Manager, reviewed Workers Comp Renewal (Handout #1) and discussed
ASO/Self Funding Proposals. There was favorable discussion regarding becoming self insured.
The Board directed the Manager to have further negotiations and give recommendations at the
next Regular Meeting.

III. Water Conservation Rate Structure Presentation/Discussion
Jerry Pierce, Public Utilities Director

Jerry Pierce, Utility Director, gave a presentation regarding Water Conservation Rate Structure
and associated issues.

IV. Review of Non-Profit Agency Funding Recommendations:
Steve Stone, Assistant County Manager

Steve Stone, Assistant County Manager, reviewed recommendation from the Non-Profit Agency
Funding Committee (Handout #2) informing that the committee did not recommend funding for
Community Boys and Girls Club but Ms. Tina Fobes had requested to speak to the Board.

V. Boys and Girls Club
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Wayne Lofton and Tina Fobes

Ms. Tina Fobes, Community Boys and Girls Club director addressed the Board requesting
additional funding. It was consensus of the Board to appropriate $1,000 from each
Commissioner’s discretionary fund to the Community Boys and Girls Club.

Vice-Chairman Norris moved to follow the recommendations of the Non-Profit Agency Funding
Committee. The vote of approval was unanimous.

V1. Review Budget Revisions from May 27, 2009 Budget Workshop

Ann Hardy, Director of Fiscal Operations

Ann Hardy, Fiscal Operations Director, reviewed revisions to the proposed FY 2009-2010 budget
(Handout #3). There was discussion regarding these revisions and the Board directed staff with
the appropriate adjustments. No action was taken during these discussions except Commissioner
Phillips moved to appropriate $8500 as requested by the Economic Development Director. The
vote of approval was unanimous.

VII. Review Revised S-Year Capital Improvement Plan
Marty Lawing, County Manager

Marty Lawing, County Manager, reviewed the revised 5-year CIP, (Handout #4). The Board
concurred with the revisions. No action was taken

VIIL. Other Budgetary Matters

There was discussion regarding Fund Balance and the Finance Officer informed the Board of
current totals in the proposed budget. No action was taken.

I1X. Other Business
The County Manager informed that the current tax collection rate is approximately 95.1%.

X. Adjourn

Commissioner Warren moved to adjourn the meeting at 5:00 pm. The vote of approval was
unanimous.

William M. Sue, Chairman

Deborah (Debby) Gore, Clerk to the Board
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Brunswick County Board of Commissioners

ACTION AGENDA ITEM
2009
TO: Marty K. Lawing, County Manager ACTION ITEM #: V-C

MEETING DATE: July 6,2009
FROM: Ann B. Hardy, Director of Fiscal Operations DATE SUBMITTED: June 29, 2009
Ext. # 2060

ISSUE/ACTION REQUESTED: PuBLIC HEARING: [JYEs [XINo
Budget Amendment For Approval

BACKGROUND/PURPOSE OF REQUEST:

Budget Amendments and capital project ordinances are presented on the consent agenda for approval.

FISCAL IMPACT:
BUDGET AMENDMENT REQUIRED: X Yes [INo
CAPITAL PROJECT ORDINANCE REQUIRED: X Yes []No
PRE-AUDIT CERTIFICATION REQUIRED: [JYEs [XINo
REVIEWED BY DIRECTOR OF FISCAL OPERATIONS X YEs []No
General Fund General Fund Balance Appropriation | 106131-383311 Increase $17,730
General Fund Parks & Recreation-Cheerleading 106131-423108 Increase $17,730
Expenditures

Cheerleading registrations and fee collections began in April to cover the June Summer camp and
the fall season. Due to the large number of participants it was necessary to reschedule the camps for
July. Staff recommends appropriation of $17,730 of the cheerleading registrations unexpended as
of June 30, 2009 to FY 2010.

School Capital | School Reserve Fund Balance 279800-399100 Increase $156,861
Reserve Fund Appropriation

School Capital | Transfer to School Capital Outlay 279800-498042 Increase $156,861
Reserve Fund

School Capital | Transfer From School Capital 428006-398227 Increase $156,861
Qutlay Fund Reserve
School Capital | School Central Office Roof 428006-464016 Increase $156,861

QOutlay Fund Replacement

Brunswick County School requested appropriation of $156,861 of funds accumulated on the
School Capital Reserve Fund from sales tax proceeds for the replacement of the school
administration office building roof. The association capital ordinance below is to appropriate the
additional fund below and record the carryover of the balance remaining as of 6/30/09.
County of Brunswick, North Carolina
School Category 1 Capital Project Ordinance (Amended)

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to
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Section 13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County School
Category 1Capital Projects Fund for the School Capital Projects:

Project Cost Rolled Over FY 09 $3,354,095.55
Project Cost FY 10 $918,794.00
Project Cost Appropriated FY 10 $156,861.00

Total $4,429,750.55

Section 2. It is estimated that the following revenues will be available in the Brunswick County
School Capital Projects Fund:

Contributions from School Capital Reserve $3,212,946.93

Section 3. The following amounts are hereby appropriated in the Brunswick County School
Capital Reserve Fund:

Contribution from School Special Capital Reserve $725,357.24

Section 4. It is estimated that the following revenues will be available in the Brunswick County
Special Capital Project Fund:

Current Funds Appropriated Medicaid Swap $372,871
Current Funds Appropriated NC Education Lottery $118,575.38
Total $491,446.38

Section 5. This Capital Project Ordinance shall be entered into the minutes of the July 6, 2009
meeting of the Brunswick County Board of Commissioners.

Lottery Application

Approval of Submittal of Public School Building Capital Fund North Carolina Education Lottery
(attached) in the amount of $60,000 for Middle School Renovations to windows, doors and
electrical upgrades at Shallotte Middle School, South Brunswick Middle School and Leland Middle
School Renovations. The Board of Education requests approval for Chairman Sue to execute the
application on behalf of the County.

CONTRACTS/AGREEMENTS:
REVIEWED BY COUNTY ATTORNEY: (JYes [INo X N/A

ADVISORY BOARD RECOMMENDATION:

Revised -2009-Jan-07

AGENDA PACKET JULY 6, 2009



COUNTY MANAGER’S RECOMMENDATION:

Approve Budget Amendments and Capital Project Ordinances as presented and approve the submittal
of an application for the North Carolina Education Lottery Public School Building Capital Funds.

ATTACHMENTS:

1. School Budget Amendment Request

2. Lottery Application

3.

ACTION OF THE BOARD OF COMMISSIONERS
APPROVED: [:] ATTEST: CLERK TO THE BOARD
DENIED: L]
DEFERRED
UNTIL:
SIGNATURE

OTHER:

Revised -2009-Jan-07
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