
BYLAWS
BRUNSWICK SENIOR RESOURCES INe

ARTICLE I
NAME MISSION

Section 101 Name The name ofthe corporation is tobe Brunswick Senior Resources
Inc hereafter referred to in these bylaws as BSRI

ARTICLE n

LOCATION OF OFFICE

Section 2 01 Location The offices ofBSRI shall be located within Brunswick County
North Carolina

ARTICLE ill

PURPOSE

Section 3 01 Limitation ofPurpose As set forth in the Articles ofIncorporation
BSRI has been formed for charitable and educational purposes only and has not been
formed for pecuniary profit or financial gain and therefore no part ofthe assets income
or profit ofBSRI shall inure toor be distributed to the benefit ofany donor Director
officer employee or private individual except for reasonable compensation for services
rendered and except for reasonable expenses actually incurred on behalfofBSRI No
substantial part of the activities ofBSRI shall consist ofcarrying on propaganda or
otherwise attempting to influence legislation except when participating in allowable
legislative activities promoting and advocating improved or additional services for older
adults It shall not however participate or intervene in including the publication or

distribution ofstatements any political campaign on behalfofany candidate for public
office Notwithstanding any provisions ofthese Articles BSRI shall not engage in any
activities that are prohibited

1 By a corporation exempt from Federal Income Tax under Section 501 c 3
ofthe Internal Revenue Code of 1986 as amended or

2 Bya corporation contributions to which are deductible under Section 170
c 2 ofthe Internal Revenue Code as amended

Section 3 02 General Purposes BSRI shall serve as an advocate for the interests of
all older adults in Brunswick County North Carolina It will serve to create community-
awareness ofexisting and potential needs and problems ofolder adults in preserving their
independence and provide information on resources available to them

BSRI shall operate programs aimed at assisting older adults in developing personal social
and intellectual growth and thereby facilitate independent living and promote and initiate
the development and implementation ofprograms and opportunities for the benefit of
older adults in Brunswick County
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ARTICLE IV
MEMBERS

Section 4 01 Members
ofBSRI

Members ofthe Board ofDirectors are the only members

ARTICLE V
AUTHORITY AND DUTIES OF DIRECTORS

Section 5 01 Authority ofDirectors The Board ofDirectors is the policy-making bodyand may exercise all the powers and authority granted to BSRI by law Section

5 02 Number Selection and Tenure The Board shall consist ofnot less than five
5 directors and no more than fifteen 15 not inclusiveofex officio professional memberswhoshall be selected by the Board of DirectorsFive 5 of the non-ex-officio rpembers shall be
appointed by Brunswick County BoardofCommissionersAllother members shall he
e1ected uponthe recommendation ofaNominating Committee The initial Board ofDirectors not inthe ex-officio capacity shall be elected to staggered termsof one two
and three years Members who have completed afull three3 year term may be elected
toan additional term and thereafter are eligible for reelection only after a twelve-month absencefrom membership Vacancies existing byreasonof resignation death incapacity or removal
before the expiration ofhislher term shall be filledbyamajority vote
of the remaining directors Inthe eventofa tie vote the Chair shall choose the succeeding director
A director elected tofill a vacancy shall be elected for the unexpired termof
that directorspredecessor in office and willbe available for reelection to two2subsequent
full terms of office Section503 Chair Vice

Chair Secretaryrrreasurer Assistant Secretaryrrreasurer The Boardof Directors
shall elect from its membership an elected Director to serve as
Chairofthe Board who will presideatall meetings of the Board and perform such other
duties as determined from time to timebythe Board of Directors or such other duties
set forth herein TheBoard shall also elect from its membership a Director to serve
as Vice Chaira Secretary Treasurer and an Assistant Secretary Treasurer See ArticleVII

foradditional provisions with respect totheChair and Vice-Chair Section 5 04
Regular Meetings The

Board of Directors shallhold atleast eight8 regular meetings per calendar year with
at least two meetings being held in each quarterofthe year Meeting dates times
and location shall be determined by the Board of Directors Section 5 05 Special Meetings
The

Board of Directors maycall special meetings asneeded Section 506 Notice Special
meetings

may be called by the Chair or at the request of any 5directors by notice electronically
mailed mailed telephoned faxed or telegraphed to each member of the

Board not less than forty-eight48 hours before such a meeting 2



Section 5 07 Quorum A quorum at all regular and special meetings shall consist ofa
majority ofthe Board membership attending in person All decisions will be by majorityvote ofthose present at a meeting at which a quorum is present

Section 5 08 Action Without aMeeting Any action permitted to be taken at a

meeting ofthe Board ofDirectors including amendment ofthese Bylaws or ofanycommittee may be taken without ameeting if all the members of the Board or committee
consent in writing to taking the action without a meeting and to approving the specificaction Such consents shall have the same force and effect as aunanimous vote ofthe
Board or ofthe committee as the case may be However written documentation
supporting the action and recording the vote ofthe Board must be maintained in the
minutes ofBSRI Similarly the Board may also conduct called meetings in emergencysituations by telephone conference calls as long as verifiable attempts are made to contact
all elected members and actions taken during the telephone meeting are reported by the
Chair in writing to the board at its subsequent regular meeting

Section 5 09 Absences A Director shall be allowed a maximum ofthree 3
unexcused absences per calendar year

Section 5 10 Reimbursement Directors shall serve without compensation with the
exception that expenses incurred in the furtherance ofBSRI s business are allowable to
be reimbursed with documentation and prior approval In addition Directors serving the
organization in any other capacity such as staff are allowed to receive compensation for
incurred expenses

Article VI
COMMITTEES OF THE BOARD

Section 6 01 Committees The Board ofDirectors may by resolution adopted by a

majority ofthe Directors in office establish standing and ad-hoc committeesofthe Board
as necessary composed ofat least four4 persons Except foran Executive Committee
all other committees may include non-board members TheBoard shall make provisions
for appointment ofthe chairof each committee establish procedures togovern their
activities and delegate thereto authority asmay be necessary or desirable forthe efficient
management oftheproperty affairs business and activities ofBSRI Section6

02 Executive Committee TheExecutive Committee shall consistofthe Chair Vice
Chair Secretary Treasurer Assistant Treasurer Secretary and two2 at-large members appointed from
the remaining members oftheBoard ofDirectors TheExecutive Committee shall
haveand may exercise all ofthe authority ofthe Board inthe management ofBSRI between
meetings andshall report all actions taken in its behalf to the Board at
each board meeting The Executive Committee shall have responsibility for overseeing personnel matters
Bylawsandboard policy Notwithstanding the foregoing the Executive Committee
without board authority specifically givenbyresolution shall have nopower
1 to amend or repeal these Bylaws2toappoint or removeaDirectoror3to
remove or replace BSRI s President Chief Executive Officer CEOSection6 03

Nominating Committee There shallbe a Nominating Committee composedofthe
Chair and at least two 2 other members of the Board ofDirectors The committees responsibility
shall beto recommend individuals for membership on the3



Board ofDirectors and to propose a slate ofofficers to lead the Board
Recommendations on membership ofthe initial Board ofDirectors shall be proposed to
agroup ofBrunswick County citizens who shall be convened to act as electors Each
member ofthe committee shall have one 1 vote and decisions shall be made by majorityvote

ARTICLE VB
AUTHORITY AND DUTIES OF OFFICERS AND STAFF

Section 7 01 Officers The officers ofthe Corporation shall be aChair a Vice-Chair a SecretaryITreasurer

an Assistant SecretaryITreasurer and such other officersas the Board
ofDirectors may designate Section

7 02 Appointment of Officers Terms of Office The officers ofBSRI shall be
elected by the Board ofDirectorsat meeting of the board in July of each year or in the
case of vacanciesas soon thereafteras convenient New offices may be created and filled
at any meeting of the Board ofDirectors Terms ofoffice for Officers may be established
by the Board ofDirectorsusually annually but shall not exceed three3 years
Officers shall hold office untila successor isduly elected and qualified Officers shall
be eligible for reappointment Section

7 03 Resignation Resignations of officersare effective upon receipt byeither the
President or the SecretaryITreasurerof theBoard ofwritten notification Section

7 04 Removal An officer may beremoved by the Board ofDirectorsata meeting

orby action in writing pursuanttoSection 4 02 whenever in the Boards judgment

the best interests ofBSRI willbe served thereby Section

7 05 Chair The Chair shall be an elected director ofBSRIand shall preside at all
meetings of the Board ofDirectorsHe she shall perform all duties attendant tothat office
subject however to the control oftheBoard ofDirectors and shall perform such other
duties as on occasion shall be assigned bythe Board ofDirectorsThe President
CEOshall collaborate more extensively with the Chair in operating BSRI than with
other membersof theBoard Section

7 06 Vice-Chair TheVice-Chair shall be an elected director ofBSRI and shall preside at meetings
of the Board ofDirectors in the absence of or atthe request of theChair The Vice-Chair
shall perform other duties as requested and assigned by the Chair subject to the
control of the Board ofDirectors Section707Secretaryrrreasurer

The Secretary Treasurer shall bea director ofBSRI and shall provide oversight
to the keepingof the minutes of all meetings of the Board of Directors in official books
established to preserve permanent records of theBoardsactions The SecretaryITreasurer shall
also reportto the Board of Directors atleast quarterlyon the status
ofBSRI s finances The SecretaryITreasurer shall work closely withany paid executivestaff ofBSRI to ascertain that appropriate procedures are being followedinits financialaffairs She he shall perform such other duties as occasionally may be assigned by
the BoardofDirectors 4



Section 7 08 Assistant SecretaryTreasurer
shall assist the Secretary Treasurer as necessary

The Assistant Secretary Treasurer

Section 7 09 Paid Staff The Board ofDirectors shall employ aPresidentCEO who
shall be responsible for all day-to-day operations ofBSRI andwho shall regularly reportto theBoard on such operations Shehe shall be anex officio non-voting member of all Board established committees
Sheheshall engage dismiss deploy and supervise all other paid staff
within the constraintsofthe annual budget that shall be adopted by the Board of Directors
and accordingtopersonnel policies or written exceptions thereto that havebeen approvedbythe Boardof Directors ARTICLE VBIINDEMNIFICATION

Section8
01

Indemnification Every member of the Board ofDirectors officer oremployee ofBSRI may
be indemnified by the corporation against all expenses and liabilities including counsel
fees reasonably incurred or imposed upon such membersofthe Board officer
or employee in connection with any threatened pending or completed action suitorproceeding to which she he may become involved by reasonofherhis being orhaving
been amember of the Board officer or employee of the corporation or any settlement thereof

unless adjudged therein tobe liable for negligence or misconductinthe performance
of herhisduties Providedhowever that in the event ofa settlement the indemnification herein
shall applyonly when the Board approves such settlement and reimbursement as being
in the best interest of the corporation Theforegoing right of indemnification shall be
inaddition and not exclusive of all other rights to which such amember of the
Board officer or employee is entitled BSRI shall have the power topurchase and maintain
insurance on behalfofany person who isanofficial ofBSRI against any liability
asserted against such official arising outofherhis statusas an official ARTICLE IX

ADVISORY

BOARDS AND
COMMITTEES Section901

Establishment The Board ofDirectors may establishone ormore Advisory Boards or

Committees in additiontoBoard based Committees as described in ArticleVIof
these bylaws Section902

Size Duration and Responsibilities The size duration and responsibilities of such
advisory boards and committees shall be established by amajority vote of the
Board ofDirectors5



ARTICLE X
FINANCIAL ADMINISTRATION

Section 10 01 Fiscal Year The fiscal year ofBSRI shall be July 1 -June 30 butmay be changed by resolution ofthe Boardof Directors Upon completion of the fiscalyear the books ofBSRI willbe subjectto independent auditor review and
opinion Section 10 02 Funds The BoardofDirectors shall establish funds as intheir discretion they shall consider desirable tofurther thepurposes ofBSRI The BoardofDirectors may adopt such rules andpolicies governing the establishment
and maintenanceofsuch funds as itmay determine subject tothe provisions of theArticles ofIncorporation and these

bylaws Section 10 03 Budgets Sole responsibility for determining adopting andamending BSRIs annual budget rests with the Boardof Directors ThePresident CEO shall
be responsiblefor developing and proposing the budget forboard

consideration Section 10 04 Contracts The Board may authorize any officer or officers agent
or agents toenter into anycontract or execute and deliver any instrument on its behalfand such authority may be generalor confined to specific

instances Section 10 05 Loans No loan to orfrom BSRI shallbe contracted on itsbehalf andno evidenceof indebtedness shall be issued in its name unless authorized byaresolutionof the Boardof Directors Such authority may be general or confined to specific

instances Section 10 06 Checks Drafts Etc All checks orders for the paymentof money
bills obligations billsof exchange and insurance certificates shall be signedor endorsedby such officeror officers or agentoragents ofBSRI and insuch manner as shall from
time totime be determined byresolution of the BoardofDirectors orofany committee
to which such authority has been delegated by the

Board Section 10 07 Deposits and Accounts Allfunds ofBSRI not otherwiseemployed shall be deposited from time to time ingeneral orspecial accounts in such banks
trust companies orother depositories as the Boardof Directors or any committee to
which such authority has been delegated by the Board may select or as may be selected bythe President or by any other officeror officers or agent or agents ofBSRI to whom
suchpower may from time totime be delegated by the Board For the purposeof deposit
and disbursement from accounts ofBSRI checks drafts and other orders may be
endorsed assigned and delivered onbehalf ofBSRI by thePresident

CEO Section 10 08 Investments The funds ofBSRI may be retained in whole or
in part in cash or be invested and reinvested onoccasion in such property real personal
or otherwise orstock bonds or other securities as the BoardofDirectors in itssole discretion may deem desirable without regard to the limitations if any now imposedor which may hereafter be imposed by law regarding such investments and which
are permittedto organizations exempt from Federal income taxation under Section 501 c
3oftheInternal Revenue
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ARTICLE XI
BOOKS AND RECORDS

Section 11 01 Minutes Correct books ofaccount ofthe activities and transactionsofBSRI shall be kept at its office These shall include aminute book which shall
contain a copy ofthe Certificate ofIncorporation a copy ofthese Bylaws and all
minutes ofmeetings ofthe Board ofDirectors Minutes ofmeetings become official
upon adoption by the Board and certification by signature ofthe SecretaryTreasurer

ARTICLE XII

SEAL

Section 12 01 Seal The corporate seal ofBSRI shall consist oftwo 2 concentric
circles between which is the name ofBrunswick Senior Resources Incorporated and inthe center ofwhich is inscribed SEAL and such seal as impresses on the margin hereofis adopted as the corporate seal ofBSRI

ARTICLE XUl

INCONSISTENCIES

Section 13 01 Inconsistencies In case any provision ofthese bylaws shall be
inconsistent with BSRI s Articles ofIncorporation the articles ofIncorporation shall
govern

Article XIV
CONFLICT OF INTEREST

Section 14 01 ConOict ofInterest faDirector Officer employee or committee
member has a interest directly or indirectly financially or otherwise in a contract
transaction arrangement or other matter presented to the Board ofDirectors or Board
Committee for discussion authorization approval or ratification such interest shall be
promptly disclosed by such person before the vote and shehe shall abstain from votingand discussing any motion or resolution ofthe Board ofDirectors or committee relatingthereto

ARTICLE XV
AMENDMENT OF BYLAWS

Section 15 01 Amendments These Bylaws may be amended by a majority vote ofthe
Board ofDirectors provided prior notice is given ofthe proposed amendment in the
notice ofthe meeting at which such action is taken or provided all members ofthe Board
waive such notice orby unanimous consent in writing without ameeting

Adopted May 7 2002 Revised July 2002
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Operating Guidelines for Brunswick Senior Resources
Inc

The success ofa nonprofit organization depends upon public confidence and
broad public support IfBSRI is to flourish it needs the support of individuals
corporations and foundations through charitable contributions and volunteer
effort by government through contracts and grants by consumers through fees
earned when appropriate for services rendered and the general public
In developing BSRI it is appropriate to establish some guiding principles that will
influence how it operates Certain fundamental values should be present in our
everyday work and they will provide character and set the tone for service to the
community Honesty integrity fairness respect trust responsibility and aquestfor accountability will earn areputation that is a key ingredient ofany nonprofit s
community acceptance These virtues of sound nonprofit management should be
present in program operations governance human resources financial
management and fundraising
Nine 9 Guiding Principles for operations ofBSRI are critical focal points in
building a successful and reputable nonprofit organization They will also provide
performance benchmarks that we can follow in measuring BSRI s development
and the fulfillment ofits obligations

I Principle BSRI is founded for the public good and should operate to
accomplish a stated purpose through specific program activities It should
have a well-defined mission and its programs should effectively and efficiently
work towards achieving that missionIthas an obligationto ensure
program effectiveness and to devote its resources to achieving its stated
purposes BSRI

s purpose as defined and approved by the provisional Board on May 7 2002
isas follows Brunswick

Senior Resources Inc BSRI isa voluntary nonprofit organization
whose mission isto promotethe well- being and enhance the quality
of life forall senior adultsof BrunswickCountyIt advocatesfor programs
and delivers services encouraging and sustaining independence and
continued participationinthe community Protocols

A
BSRI s activities mustbe consistent with the above stated purposes
B
The Board will periodically revisit the mission todetermine its validity
and that of the organizations programs Periodic assessmentsof
need in the community will impact mission statement revisions Current
programs shouldbe revised and modified and new programs developed
to address changing needs
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C BSRI will strive to put in place cost-effective procedures for evaluating
both qualitativelyand quantitatively its programs and projects
in relation to its mission These procedures should measure effectiveness
and efficiency the relationshipof these impacts to the cost
of achieving themand the outcomes for program participantsDAs it evaluates itself and its programs it will strive to achIeve candor
and use the results to strengthenits effectiveness andwhen necessary
use results tomake programmatic changesE
In delivering its programs or services BSRI will act with the utmost
professionalismand treat persons served with respect Confidentiality
of personal information willbe guaranteedA grievance
procedure willbe established tohandle complaints and program
participantswill be regularly monitoredtomeasure beneficiary

satisfactionII

Principle - BSRI is to be governed by an elected volunteer board of
directors consisting of individuals who are committed to its mission To be
effective the board should endorse and periodically review its mission
establish management policies and procedures assure that adequate human
resources volunteer or paid staft and financial resources earned income
government contracts and grants and charitable contributions are available
and actively monitor the organization s financial and programmatic
performance

Protocols

A The Board ofDirectors will engage in planning activities as

necessary to determine the ongoing relevancy ofthe mission todefine
specific goals and objectives related to the mission and to evaluate the
success ofthe organization s programs toward achieving the mission
B The Board shall establish policies for the effective management of
the organization including financial reporting and adopt personnel
policies
C The Board will adopt the organization s annual budget and any
amendments and periodically assess financial performance in relation
to the budget Part ofthe budgeting process will measure the ratio of
the organization s resources spent on programs administration and
fundraising
D The Board will hire the PresidentCEO set hisher annual
compensation and evaluate his her performance The PresidentCEO
will hire deploy and supervise all other staff
E The Board will periodically review the appropriateness ofthe
overall salary structure of the organization
F The Board will be composed of individuals who are personally
committed to the mission ofthe BSRl



t ryni

#-G Althoughthe President CEO is an ex-officio member ofall committees of the Boardof Directors he she shall not have avoteinany deliberationofcommittees or the Boardof DirectorsHislher participation isan advisory and facilitationrole HThe Boardof Directors shall have no fewer than five 5 andnomore than fifteen 15 elected membersin addition to ex-officiomembers selected to provide input from local government entitieswithin Brunswick County To preserve the trust ofBrunswick CountyBoard of County Commissioners whose guidance and support waspivotal in initiating BSRl and to continue the liaison with that bodythe right ofnominating up to five at-large membersof the Board of Directorsis desirable1BSRl s bylaws sets forth term limitsfor the service of board membersJ
Board membership will reflect the diversity of individuals served bythe organizationaswell as providingfor geographic representationKBoard members serve without compensation however they maybereimbursed for expenses directly relatedto board serviceLThe board is responsible forits own operation including the educationtraining and developmentof board members annual evaluationof its own performance and the selectionofnew board membersM

The board will adopt stated expectationsforits members including expectationsfor participationinfundraising activities committee serviceand program activitiesN
The board will have written policies addressing attendanceand participationof membersat board meetings and which includea processtoaddress noncomplianceOWritten meeting minutes reflecting the actions of the board includingreportsof committeeswill be maintained and distributedto boardand committee membersIII

Principle- The Board ofBSRI and its staff members will act in the bestinterest of the organization rather than in furtherance ofpersonal interests orthe interests of third parties The conflict of interest policy included in thebylaws should be thoughtfully pursued to prevent actual potential or perceivedconflicts of interests

PROTOCOLS
A By July 1 2002 awritten conflict of interest policy elaborating on thebylaw requirements on the subject will be presented to the Board ofDirectorsfor its consideration The policy will be applicable to board members electedand ex-officio and to staff It will also apply to program volunteers whomay inthe future have decision-making authority regarding theresources ofBSRlBAwritten statement on conflict of interest will become a staple component of boardmember and volunteer recruitment and orientation
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IV Principle -B8RIsrelationship toits employees and volunteers will
befundamental to its ability toachieve its mission Volunteers will bea
critical factor in governance administration and programmatic capacity Anypersonnel policies that will be developed for the Boardsadoption will provide for
both personnel

groups
PROTOCOLS APreliminary personnel policies forstaff willbe developed
foradoption by the Boardof Directors effective July 1 2002 and
willmirror many oftherelevant featuresofBrunswick CountyEmployees Personnel Manual The interim manual will address such issues
asworking conditions employee benefits vacation sick-leave and
personnel evaluation
B A more comprehensive operating manual covering both
employees and program volunteers will be developed by January 2003
and will cover additional items such as grievance procedures
employee volunteer program beneficiary confidentiality
organizational records and information employee and volunteer
growth and development A significant portion ofthe manual will
address volunteer screening training assignment ongoing supervisionevaluation and opportunities for advancement

19 A formal employee orientation ofthose who will transition with
programs from Brunswick County DSS will be conducted during the
first week ofJuly 2002 Thereafter new employees and volunteers will
be provided with orienfation within ten days oftheir engagement

V Principle -BSRlmust practicesoundfinancial management and comply
withadiverse arrayof legaland regulatory requirements Theboardshouldperiodically review both aspects ofthe

organization

PROTOCOLS A BSRI will operate inaccordance with anannual budget that
has been approved by the Boardof DirectorsAllamendments to
the budget must receive similar approval Additionally all contracts
with external parties require board
approval BThe Boardof Directorswill periodically receive fiscal
reports detailing thefinancial activities ofthe organization Financialreports will be presented onanaccrual base Resources oftheorganization willbeaccounted for utilizing fund accounting Theperiodicreportswillprovide updates oncontract compliance including monitoringby funding

agencies CThe Boardof Directors will engagean independent
Certified Public Accountant who shall provideayear-end annual audit
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embracing the total business operations of BSRI accompanied by
suitable management advisories
D During the first year ofBSRI s existence Brunswick County s

finance department will provide financial accounting and reporting
services By July 2003 BSRI will have established and tested its own

system
E Policies dealing with investment ofassets internal control

procedures purchasing practices and reserve funds will be developed
as an adjunct to establishing the reporting system
F In selecting members ofthe Board ofDirectors a lawyer will be
recruited to membership who will act as legal council
G BSRI will comply with all applicable federal state and local laws
This includes but is not limited to complying with laws and

regulations related to fundraising licensing financial accountability
human resources lobbying and political advocacy and taxation
H The Board ofDirectors will secure insurance coverage
comrr ensurate with the nature and extent ofBSRI s activities and its
financial capacity
I In conjunction with the annual budget presentation the Board of
Directors will review the organization s compliance with known legal
requirements and assess the adequacy ofinsurance coverage

VI Principle-Charitable fundraising will provide an important source

of support for the workof BSRI Itsfundraising program will bemaintained on

afoundationoftruthfulness and responsible stewardship Fundraising
practices willbeconsistent with the mission compatible withthe organizations
capacity and respectful of the interestsofdonors and prospective

donors

PROTOCOLS A BSRIsfundraising costs willbereasonable over time On
average during the first five year s it will raise 3forprograms for each
dollar spent on
fundraising BSolicitation andpromotional materials will beaccurate and
truthful and will correctly identify BSRI its missionits accomplishments
and intended use ofthe solicited
funds CAllstatements made by BSRIinfundraising appeals about the

use ofacontribution willbehonored Funds forgeneral purposes will
beraised for unrestricted

uses DAllknown intentions ofadonor regarding the useofdonated
funds willbe
honored EThe privacyofdonors and their rightto confidentiality will

be guaranteed Information concerning donors will bepublicized
only with their expressed

permission FBSRI will not sell rentorexchange

donorlists
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J G BSRI will honor requests bya donor tocurtail repeated mailingsortelephoned
solicitations H Solicitations forcontributions will be free from undue influenceorexcessive pressure and will be respectful of the needs and interestsof the donororpotential

donor IThe BoardofDirectors ofBSRI reserve the right to reject amajor gift when the source orintended useisincompatible with the
mission capacity and operating philosophy oftheorganization 1Staff consultantsor volunteers assigned to fundraisingprograms will notbe compensated based onapercentage of theamount raisedor another commission

formula K The Boardof Directors will exercise control over all
staff volunteers orother organizations that might be engagedinfundraising

activities VII Principle- BSRI isaprivate corporation that operates forpublicpurposes with public support As suchitshould provide the publicwith
information about its mission program activities and finances BSRI will strive to
be transparent asitcommunicates and interacts with the public at

-large

PROTOCOLS A BSRI will prepare and make available to the public an
annual report about its mission program activities and basic financial
data Thea lIlual report willalso provide the names of its Board
members and
staff B Members of the public who express an interest in the affairs
of BSRI will be affordedameaningful opportunitytocommunicate
withan appropriate member ofthe
organization CThePresident CEO will be responsible for assuring that
theorganization complies both with the letter and the spiritof federal
and state laws that require disclosureofinformationtomembers of
the

public VIII Principle-BSRI should becomean important vehicle throughwhich the Brunswick community organizes and works together to improve the
lives of senior adults BSRI will represent the interestsofthe communitythrough public education public policy advocacy direct service as wellas
encouraging others to participate inthe public affairsof

the
community PROTOCOLS AA written policywill be developed forBoard of
Directors action that defines the process by whichthe
organization determines positions on specific issues relating to the well being

ofsenioradults
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B Care will be taken in providing advocacy that it not exceed the
limitations imposed by federal law governing 501 c 3 organizationsC Any educational materials that will be distributed to the public will
be factually accurate and provide sufficient contextual information to
be understood
D BSRl will be diligent in assuring that the activities ofthe
organization are strictly nonpartisan as it engages in promoting public
participation in support ofthe affairs ofsenior adults

IX Principle -Inall human enterprises success depends upon a
clear definition of the customer anda discovery of the various needs wants
and desires ofall elements ofits

constituency
PROTOCOLS A In general theBrunswick community is the
primary customer The mission ofBSRI is realized to the extent that theconversion
of resources into feasible services impacts on making Brunswick a
better community for all citizens and specifically senior adults and assists themtofunction independently and totheirfullpotential BThe individual senior adult especially those dependent

onprograms operated by BSRl fordaily supportinmaintaining their own
in-home independence need tobeassured that BSRI and its people
will approach them and their needs with understanding and extend to them
the dignity that isacommon right ofall citizens Senior Adults should know
that BSRI will pursue its mission and goals inaforthright manner with
the interests of the total senior adult community being paramount in its

operatingl2
hilosophy CThe Cape Fear Councilof Governments the conduit for
state and federal resources toSenior Adultsin Brunswick County should
beassured that BSRI will pursue its business with appropriate enthusiasm
and that itwill honor its service contracts not only according to the letter but
also in their

spirit DThe Brunswick County BoardofCounty
Commissioners should look to BSRI to fulfill its desires to have full serviceandprogramming forSenior Adults be
developed EOther service agencies operatingin BrunswickCounty should look to BSRI as an ally as they address the human needsin
Brunswick County recognizing that collaboration is critical inaservice economy
that places high demand on limited

resources SUMMARYOFOPERATING

PHILOSOPIES BSRI believes the people weserve are

valuedcitizens
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Every person we serve is entitled to respect dignity and the
right to make choices

e believe each person has the right to the best service that we
are able to provide and to expect that we will continually strive
to improve service quality and effectiveness

Our services will build on individual strengths respond to
individual needs and will be provided with sensitivity to the
individual s culture background economic needs educational
background etc

Our desire is to be ofservice to all Senior Adults irrespective
of race creed sex economic condition location of residence
disability etc

Date OS 28 02
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-POSITION

DESCRIPTION BOARDMEMBER BRUNSWICK SENIOR RESOURCES

INC TITLE Memberof the Boardof

Directors Purpose Todetermine policies procedures and regulations for theconduct
ofBrunswick Senior Resources incto help raise funds to finance the organization

and programs of the agency to interpret BSRIs mission tothe community and
provide oversight and accountability for its program performance and stewardship over
the fmancial resources entrusted to

it Terms Full term is three years In forming initial board five members

are required forstaggered terms of one two and three

years
Meeting Attendance Regular Meetings-Monthly meetings ofthe Board to be held

approximately 10 times a year Meetings are scheduled to last no more

than 90 minutes
Standing committee-Each memberofthe Board ofDirectors should be appointed

to at least one committee Each committeewillestablisha regular

meeting schedule Ad
hoc Committee-As appointed Special Events-As
appointed Responsible To Chair

of
the Board ofDirectors Responsibilities and powers

Oftbe Board
1Establish policies

for administering the programand servicesofBSRI Employ the
President

CEO Sanction theappointment ofother employees as nominated

by the President CEO Secure funds required
for current expenses by mobilizing the entirevolunteer and
staffforces for active participation in funding efforts Enusre that
B8RI

sfinancial affairs are conducted onaresponsible basis in accordance
with appropriate accounting practices Ensure thatthe
property of the agency and program facilities are maintained ina

reasonable state of repairs234
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-Position Description cont

d Page

2 Specific Duties

ofABoard

Member 1 Attendance atboard meetings asa policy maker and
planner -Attend regularly and on
time -Become well informed in advance on all agenda

items-Be objective contribute knowledge and express pointsof
view gennane to
agenda items -Consider other points ofview make constructive suggestions
and help the board make group decisions reflecting the thinking ofthe
total group Attendance atmeetingsof standing committees as well as
any special Ad hoc committeesto
which appointed Becomea fmancial supporter ofBSRI commensurate with one
s

financial means Assume leadership inagency
funding efforts Assume board leadership as requested and as possible such
as committee chair elected

officeretc Represent BSRIatcommunity events organizations and
with private individuals Speak proudly
and positively Be informed about BSRI programs policies
and services Be informed about the needsof senior adults in

Brunswick

County

2
3

4

5

6
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