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-------BY-LAWS THE

LOWER CAPE FEAR RIVER PROGRAM 1NAME-The name ofthis association shallbe

The Lower Cape FearRiver Program2 FORM OF ORGANIZA nON-This

organization shallbean unincorporated non profit association which functionsina volunteer

advisory capacity toand provides support for the University

of North CarolinaatWilmington the University3 MISSION AND OBJECTIVES-The mission

of the Lower Cape Fear River Program istodevelop an understanding of

processes which control and influence the Cape Fear River andto provide

amechanism for

information exchange and public education Specific objectives include Develop

implement and manageabasin-wide coordinated physical chemical and biological water

quality monitoring program Point non-point and naturally occurring sources willbe

considered in developing the monitoring plan Interact with

regulatory agencies academic institutions local industries and other groupstodetermine additional

studies and analysis neededtodevelop aneffective and successful management plan

Initiate the studies and assist in

securing fundingtoconduct the research Develop scientific

information toprovide environmental education about the basin targeting point and non-point source

contributors and produce reports

to identify changes or trends Develop consolidate and maintain adata base

on theCape Fear River Basin including historical and current data and made

data availabletopublic

andprivaterequestersincludingregulatoryagencies



4 MEMBERSHIP -This association shall not beamembership

organization 4ADVISORY

BOARD 5The responsibilities of the Cape Fear River Program Advisory Board will

beReview and approve the mission and objectives ofthis

association Provide advice tothe Universityon programmatic issues and evaluate

the effectiveness of the initiatives undertaken tomeet the

objectives Develop budgetary policies andarecommended budget for the

program Advise the University onthe appointment ofa Director ofthe

program

and Establisha fundraising plan and solicit funds through fees for

services private donations and grant applications to support the

program BThe Advisory Board will be composed of nomore than thirty

30 members Themembership isintendedto representacross sectionof

public interests New members oftheAdvisory Board will beappointed by

the Chancellor ofthe University from alistofnominees recommended by

the Advisory Board Each member organization and their appointed

representation onthe Advisory Board are listed as

follows Bladen County Brunswick County Columbus County Duplin

County New Hanover County Pender County Sampson County and the cities

of Wilmington and Clinton one position each appointed by the

County commissions and city councils respectively Service by anelected

official

issuggested



Cape Fear Coast Convention and Visitors Bureau one position

representing tourism and recreation

Cape Fear Council ofGovemments one position representing

municipalities in the region

Cape Fear River Assembly one position representing the Middle Basin

Chancellor ofThe University of North Carolina at Wilmington one

position representing educational interests and one position at large

Greater Wilmington Chamber of Commerce four positions

representing businesses using the river and its adjacent lands including but

not limited to the chemical industry homebuilders developers

Lower Cape Fear Water Sewer Authority one position

representing users ofthe river for surface water supplies

North Carolina Coastal Land Trust one position representing land

conservation

North Carolina Coastal Federation three positions representing

environmental interests

North Carolina Department ofEnvironment and Natural

Resources one position representing the NC Aquarium state parks and

state game management areas along the river

North Carolina Farm Bureau Federation Inc two positions

representing agriculture and animal husbandry

North Carolina Forestry Association one position representing

forestry and timber industry



North Carolina State Ports Authority one position representing

shipping and navigation interests

Triangle J Council of Governments one position representing the

Upper Basin

Wilmington Industrial Development Inc

C The initial Advisory Board will be the 21 individuals appointed by the

Chancellor of the University ofNorth Carolina at Wilmington as set forth in the

Addendum hereto At the first organizational meeting ofthe associat on the

Advisory Board shall be assigned by lot as nearly as may be possible in three

annual classes of equal size the term of office ofthe first class being one year the

second class being twoyears and the third class being three years Terms of

office thereafter shall be for three years No member ofthe Advisory Board shall

be eligible to serve more than two 2 consecutive terms As used herein year

shall mean the period from one annual meeting until the close ofthe next annual

meeting

D There shall be five ex-officio non-voting members of the Advisory Boardas follows

the Associate

Directorofthe Center for Marine Science Research the

Executive

Director oftheLower Cape Fear River Program the

Chairman

ofthe LCFRP Technical Committee



one person appointed by the Chancellor ofUNCW

representing NC regulatory agencies and

one person appointed by the Chancellor ofUNCW

representing the US Army Corps ofEngineers

E Any Advisory Board member may by notice in writing to the board

resign at any time Any Board member may be removed from office for cause by

the affirmative vote of two-thirds 2 3 of the Board members then in office F

Vacancies onthe Advisory Board both during and at the expirationof any member

s term will be filled by appointment process as identified in Section5b of

the By-Laws 6 MEETINGS

OF THE ADVISORY BOARDAAnnual

meetings ofthe Advisory Board shallbeheld in October B In

addition to the annual meeting the Advisory Board shall meetat least three times

each year in regular meetings and additional timesatthe call of the Chairman or

Vice Chairman provided thataminimum of fourBoard members request the

meeting CA

Quorum shall consist of25ofmembers presentinperson or by proxy A majority

of the voting members presentata meeting whetherornotaquorum is present

may adjourn such meeting from timetotime until aquorum is present The advisory

Board mayactby consensus or majority voteof voting members present voting

may take place by telephone conference telefacsimilebywritten ballot or

by vote at aduly called meeting



e

e

D A Board member may be represented at any meeting or meetings of

members or vote and exercise any other rights at the meeting s by proxy or

proxies appointed in writing signed by such member and delivered to the Board in

advance ofor at the time of such meeting s

E Meetings ofthe Advisory Board shall be open to the public

F Notice ofthe time and place of such meeting shall be given to each Board

ember by the secretary or by the person or persons calling the meeting It may

given in any manner provided it is given at such time so that the Board member

receiving it may have reasonable opportunity to participate in the meeting Such

notice shall be deemed to have been timely given if mailed at least ten days prior

to the meeting Notice shall be deemed to have been waived by any member who

shall participate in such meeting without protecting the lack ofproper notice

Notice may be waived in writing by any Board member before during or after

such meeting

7 OFFICERS

A Officers shall be elected by the Advisory Board at the first organizational

meeting Except for the Secretary who may be an ex-officio memberofthe Advisory

Board all officers shall bevoting membersofthe Advisory Board Officers

shall serve forone year and are eligible for re-elections nottoexceed two consecutive terms

in the same office



B Vacancies caused by resignation removal or demise of an officer shall be

filled by the Advisory Board at its next meeting for aremainder ofthe unexpired

term

C An officer may be removed and replaced for cause by the Advisory Board

by a two-third vote atany Advisory Board meeting Notice ofintent to propose removal

ofan officer must begiven in writing to all officers and Board membersat

least ten days before the meetingat whicha vote is taken D

Officers shall be Chairman Vice-Chairman and Secretary EThe

Chairman shall preside atall meetings shall possess the right and power to

sign all durly authorized documents andinstruments shall appoint committees other

than the Executive Committee and shall call meetings ofthe Executive Committee

TheChairman shall not hold any other office FThe

Vice-Chairman shall preside atmeetings in the absence of the Chairman shall sign

for the association at the direction of the Board ofDirectors in the absence

of the Chairman and shall assume the office of the Chairman should that office

become vacant between meetings GThe Secretary

shall keep minutes ofall Board meetings and Executive Committee meetings shall

provide notice ofmeeting and shall maintain an up-to- date list of Board

members their addresses telephone numbers and telefacsimile numberse



e

8 COMMITTEES

A The routine business of the association shall be directed by an Executive

Committee composed ofofficers ofthe association the immediate past Chairman

and no more than two 2 other Board members whether voting or non-voting selected

by the Advisory Board This committee may act by consensus or majority

voteofits members Voting may take place by telephone conference telefacsimile

by written ballot or by vote ata duly called meeting Voting byproxy

shall not be allowedB

A Technical Committeetobe composed of individualswith appropriate expertise

education and experience shall be appointed by the Director ofthe UNCW

Center for Marine Science Research subject to the approval of the Advisory

Board and shall advise the Cape Fear River Program with respect to data

scientific research and other information neededtoanalyze the water quality of

the Cape Fear RiverC

Other committees including an education committee may beappointed by

the Chairman and may include both Board members and non-Board members9RELATIONSHIP

WITH CAPEFEAR RIVER BASIN PROGRAM-The Advisory Board

ofthe Cape Fear River Program Lower Basin shall focus its efforts on that portion

ofthe Cape Fear River Basin which empties in to the mains ternofthe Cape Fear River

below Lock and Dam#1 and shall cooperate with the Cape Fear River Assembly and

TriangleJCouncil ofGovernmentsor any other organizationsoragencies in the implementation

ofa consistent monitoring research and educational programinthe



Middle and Upper Basins so that abasinwide program shall be in place Such

cooperation may include but is not limited to contracting with any of the various entities

that receive funding for monitoring research and education programs The Executive

Committee ofthe Advisory Board shall meet with the respective Officers or Boards of

said organizations or agencies jointly at least two times each year to coordinate activities

including monitoring research and educational efforts

10 PROHIBITIONS -Members oftheAdvisory Board shall serve without compensation

for their services However nothing herein contained shall beconstrued to preclude

anymember from serving the Cape Fear River Program ananyother capacity including

that ofan independent contractor oremployee and receiving reasonable compensation

for such services nor from receiving reimbursements forduly authorized expenses

incurred onbehalf of the Cape Fear River Program AnyBoard member having adirect

conflictofinterest oraconflictof responsibility either personallyor professionally on

any matter involving the Cape Fear River Program shall disclose same tothe Board and

at the option of the Board shall refrain from voting onsuch

matters 11RULES OF ORDER-All meetings shallbe conducted according to Robert s

Rules ofOrder newly revised exceptas otherwise specified in

these bylaws 12AMENDMENTS-Amendments tothese bylaws may be approved by a

majority voteof the Advisory Board provided written noticeof the proposed change has been

given toall Advisory Board members at least ten days before the meeting

of thevote 13 ASSURANCE OF NON-DISCRIMINATION-The Cape Fear

River Program has apolicyof non-discrimination onthe basis of race color religion

sexagenational



origin or physical or mental handicap for its members clients employees and members

of the governing Board

FISCAL LIMITATIONS -Theassociation isnot authorizedtoestablish any

accounts incur any debtsorobligations or otherwise operate asan independent fiscal entity

Any funds raised orpledges secured by the association or theAdvisory Board shall inure

to the benefit ofUNCW Center forMarine Science Research and the Cape Fear

River Program administered by

it 15INDEMNIFICATION-The Officers and Members and their private property shall

not

be

14e liable in any matter ofdebt obligations undertakings or liabilities and to

the extent covered by insurance may beheld harmlessby the UniversityofNorth

Carolinaat Wilmington against any personal expense lossesor liabilities which may

accrue from time to time inany mannerby reasonof the ownership administration or

distribution of the Cape FearRiver Program property or funds orby reason of anyactof

commission or omission on their part inthe conduct ofthe affairs of the Cape Fear River

Program so long as they act in good faith They shall not be liableor accountable inany

manner for honest mistakes orerrors or judgment nor for errors or wrongdoings of

agent broker attorney

or servants Amended as approvedbythe Advisory Board this day

of

19 Secretary Approved by UniversityofNorth Carolina at Wilmington this

day19e
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LOWER CAPE FEAR RIVER PROGRAM

ADVISORY BOARD

SIGN-IN SHEET July

23 2002 Please
make sure all information iscomplete and accurate Layton

Bedsole NC

State Ports Authority PO
Box 9002 Wilmington

NC 28402 Phone

790-2332 Fax 790-2334

Email bedsole@ncports com
Signature Garth Boyd

NC

Farm Bureau
Federation Smithfield FoodsInc
277 Faison McGowan

Rd KenansvilleNC28349
Phone 910 296-0302

ext 234 Email garthboyd@hotmail com Signature

Duncan Cavenaugh Duplin

County

103 Northeast
Road Wallace
NC 28466 Phone

910-285-5288 Fax 910-285-8714

Email Signature Anne Coan

Natural Resources Director NC
Farm

Bureau
Federation PO
Box 27766Raleigh

NC 27611 Phone 919-782-1705
Fax 919-783-3593 EmaiI

coanaf ancfb

com Signature Don Cooke

GWCoC CP LEastern

Region EnvironmentalCoordinator 1700 Eastwood

Road
Wilmington NC 28403
Phone 910-256-7223 Fax 256-7217 Emaildon
cookeapgnmaiI

com Signature Sam

Cooke lnternational Paper UNCW

Forest Resources 3

Pine Valley DrWilmingtonNC 28412

Phone
910-397-8604 Fax 910-392-3133 Email sam

cookea

ipaper com Signature



Patrick Davis

Dir Triangle J Council ofGovernments
PO Box 12276

Research Triangle Park NC 27709

Phone 919-558-9392 Fax Email

pdavis@ticog

org Signature W

Walker

Golder IIINational Audubon

Society720Market
StWilmington NC

28401 Phone 910-

0 Fax 910-762-9486

Email wgolderlalaudubon org Signature

Judith GrizzelPresident

CEO

Cape Fear

CoastConvention

and Visitors Bureau24North ThirdStreet
Wilmington NC 28401 Phone

910-341-4030 Fax 910-341-4029
Email igrizzellalwilmington net Signature
e Karen Harbaugh GWCoC
KoSa 4600 Hwy

421

N POBox327
Wilmington

NC 28402 Phone 910-341-0327

Fax 910-341-3171 Email

karen harbaughlalkosa com

Signature Bob Hollinger GWCoC

Occidental Electrochemical Corp PO

Box 368 Castle Hayne

NC

28429 Phone 910-675-7284
Fax910-675-7201 Email
bobhollingerlaloxy com Signature

TMike Holmes Brunswick

County 10187 Stonington Ct

SE Leland NC 28451
Phone 910-371-3351 Fax

Email

no email



Signature
Carolyn Justice

Pender County Board ofCommisssioners

e
PO Box 296

Hampstead NC 28443
Phone 910-270-9975 0 910-270-4604 H

Fax 910-270-3455 Email iusticec

clJ pender-county com Signature

Greg Martin BladenCounty Manager s

Office

PO Box

1048 Elizabethtown NC 28337 Phone

910-862-6700 Fax 910-862-6767

Email cntymgr@blandenco org

Signature Chris May Cape

Fear Council of Govemments

1480 Harbour Drive

Wilmington

NC 28401
Phone 910-395-4553 ext214Fax

910-395-2684 Email cmay@wilmington

net Signature Bill

Memory Columbus County Board of Commissioners

e 114 Memory Plaza

Whiteville NC28472

Phone
W 642-5824
H 642-0623 Fax 642-0342

Email memorycompany@whitevillenc net Signature

James Merritt Asssociate

Director UNCW CMS 5600 Marvin K Moss

Lane Wilmington NC

28409 Phone 910-962-2303

Fax

910-962-2410 Email merritti@uncwi1 edu
Signature Nancy

Pritchett NH County Board of

Commissioners 320 Chestnut

Street Room305 Wilmington NC
28401 Phone 341-7147 Fax

Email npri tchett@new-hanover

nc

usSignature



e

e

Dave Richie NCCF
500 Ravenswood Road

Hampstead NC 28443

Phone 910-270-4751 Fax Email

daverichie@coastalnet

com Tom Rowland

Forestry Walters Timber
CoPO Box

26 Proctorville NC
28375 Phone 910-628-7075

office Fax 910-628-7042 Mobil 910
840-7500 Email tcrowlandi

lwaltersforestproducts com Nancy

Schulz NCCoastalLandTrust3806

Park Avenue

Wilmington NC 28403 Phone

910-790-4524 Fax 910-790-0392

Email nancyshulz@bizec rr

com Major Randy Powell

Deputy District Engineer US

Army Corps of Engineers

PO Box 1890

Wilmington NC 28402
Phone 910-251-4502 Fax 910-25 -4185
Email randy e

powell@saw 02 usace

army mil Rick Shiver

NCDENR Regional Water Quality

Supervisor 27 Cardinal Drive Extension Wilmington NC 28405

Phone 910-395-3900 Fax

910-350-2004 Email rickshiver@ncmail
net LauraPadgett City

of Wilmington 1819

Market St Wilmington NC

28403 Phone 910-762-0542 Signature

Signature SignatureSignatureSignature



f

Fax 910-
Email lwpadgett@aol com

Signature

e
Herb Strickler LCFRP Tech Com

General Electric Company
PO Box 780 M C 1-26 Wilmington

NC 28402 Phone

910-675-5721 Fax 910-675-5879 Email

herb strickler ilJ gnf

com Signature Rodney Tart President Cape

Fear

River Assembly PO

Box 1119 Lillington NC
27546-1119 Phone 910

893-7575 ext 231 Fax

893-6643 Email watergoru ivaol com Signature

Kurt Taube Executive

Director Lower Cape Fear

Water

and Sewer

AuthorityPO

Box 1673 Wilmington NC 28402 Phone 910-762-2065
Fax 910-762-3418 Email

lcfwasa@ cape-fear net

Signature Ted Wilgis-

Cape Fear Coastkeeper NC

Coastal Federation-FieldOffice 3806-BPark

Ave

Wilmington NC 28403 Phone 910-790-3275
Fax 910-790-9013 Emai1 coastkeeper-cf iJ

nccoast org Signature Steve

Yandle GWCoC BASF

101 Takeda Drive Wilmington

NC 28401 Phone 910-343-5598

Fax 910-762-6846 Emai1yand1es@basf com

Signature



Lower Cape Fear Water and Sewer Authority
Post Office Box 1673

Wilmington North Carolina 28402
919 762-2065 July

30 1987- Ms

Regina White Clerk
to the County CommissionersP
O Box 249 j3olivia

N C 28422 Dear

Ms White Please

find enclosed a copy of the by-laws of the Authority The meeting dates

are quarterly on the second Monday of the month at 10 00 A M

in the NCNB Bank 155 N Front Street Wilmington NC when their conference
room isavailable The next regularly scheduled meeting will be
in October Please inform

me if I can be of further help Sincerelyf

wt

J#Kurt G
Taube Executive Director
KTIjjw

BLADEN COUNTY

BRUNSWICK COUNTY COLUMBUS COUNTY NEWHANOVER COUNTY PENDER COUNTY CITY OF WILMINGTON



lOWER CAPE FEAR WATER AND SEWER AUTHORITY

609 MURCHISON BUILOING P O BOX 1673

WILM INGTON NORTH CAROLINA 28401

PHONE 919 762 2066

BYLAWS OF

LOWER CAPE FEAR WATER AND SEWER AUTHORITY

April 20 1977

ARTICLE I

OFFICES

- 1The principal office of the Authority shall be in the
City of Wilmington North Carolina at such particular place as shall be
fixed from time to time by resolution of the

Authority 2 Except as otherwise required byresolution of the
Authority or as the business of the Authority may require all of the books
and records of the Authority shall be kept at the office to be

designated as hereinaboveprovided
t

f
t

tit ARTICLE

II MEETINGS OF THE

AUTHORITY 1Regular quarterly meetings of the Authority shall be
held the second Monday of the first month of each calendar quarter

with such additional special meetings scheduled as are considered

desirable
i

I

I
l

iii- 2 Meetings of the Authority may be called by the Chairman
or in his absence from the State ofNorth Carolina or incapacity by
the Vice-Chairman for such time and at such place in the State of North

r Carolina as may be specified in the call upon twenty-four hours writteni
notice Meetings of the Authority may be held at any time without notice provided
all members of the Authority are present or those not presentihave waived notice thereof Such meetings may be held at such times and places
as the notice thereof or waiver may specify Any business ofthe Authority
may be considered and acted upon at any such meeting 3

At all meetings of the Authority the following order of business
shall be observed as far as consistent with the purpose of the meeting
i

Reading and approval of the minutes of the preceding
meetingii

Reports of officers iii

Reports of committees iv

Unfinished businessv

New business



c

I
t

-

--- 4 by
ayes and
against

the meeting The vote on the adoption of every resolution
shall be noes and the names of the members votinqfor and resolution shall be entered upon the minutes

of the

ARTICLE
III OFFICERS 1 A Chairman anda Vice-Chairman shall be selected

from among the members of the Authority A Secretary anda
Treasurer shall also be selected but need not be members of the
Authority The offices of Secretary and Treasurer may be combined The
Chair- man Vice-Chairman Treasurer and Secretary shall hold such offices
until February 1 of the following year and until the election of
their Successors

2 The Chairman shall be the chief executive officer off the Authority and shall preside atall meetings of the Authority
Unless some other personis thereunto specifically authorized by
vote of the AUthority the Chairman shall Sign all contracts and
other instruments to be executed on behalf of the Authority He
shall perform all the duties COmmonly incident to his office and
- shall perform such other duties and have such other powers asthe rAuthori ty may from time to time

designate
f
r

1 3 The Vice-Chairman shall perform the duties and have
the powers of the Chairman during the absence or incapacity of the
Chairman He shall perform all the duties Commonly incident to his
office and shall perform such other duties and have Such other
powers as the Authority may from time to time designate

f

4 Subject to the provisions of any trust agreement or
resolution securing revenue bonds of the Authority the Treasurer
shall have the Care and Custody of the funds of the Authority and
shall have and exercise under the Supervision of the Authority
al the powers and duties Commonly incident to the office of Trea-
Surer

5 The Secretary shall attend all meetings of the Author-
ity and act as secretary or clerk thereof he shall record all votes
and keep accurate records of all proceedings at such meetings in a

minute book to be kept for that purpose which shall be Open at all
reasonabl times to the inspection of any member The Secretary
-shall cause notice to be given of all meetings of the Authority
as equired law or by these Bylaws he shall keep in safe

Custody -the official seal of the Authority and shall have authority to
affix such seal to all papers authorized to be executed by theAuthorityirequiring such seal to be affixed He shall have authority tocause

Vf



copies to be made of all minutes and other records and documents ofthe Authority and to give certificates under the official seal of theAuthority to the effect that such copies are true copies and allpersons dealing with the Authority may rely upon such certificates
He shall perfrom all the duties commonly incident to theoffice of secretary or clerk and shall perform such other dutiesand have such other powers as the Authority from time to time maydesignate In the absence of the Secretary from any meeting of theAuthority a temporary secretary may be chosen who shall record theproceedings thereof

6 In addition to the officers above mentioned the Authoritymay provide for such deputies assistants and other officers as itmay deem necessary from time to time who shall perform such dutiesand have such powers as the Authority may designate
7 Any officer or agent elected or appointed by the Authoritymembers may be removed by the Authority members with or ithout causehowever such removal shall be without prejudice to the contract rightsif any of the person so removed

ARTICLE V

AMENDMENTS

Except as otherwise provided by law these Bylaws may beamended Jadded to altered or repealed in wh9le or in part by theAuthority at any meeting of the Authority provided that notice ofthe proposed amendment addition alteration or repeal is given inthe notice of such meeting or that all members of the Authorityare present at such meeting

ARTICLE VI

FISCAL YEAR

The fiscal year of the Authority shall run from the 1st day ofJuly through the 30th day of June next

succeeding--


