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Technical Specification 006.01

PROJECT SCHEDULE

Preparation

a)

b)

d)

For a County Capital Improvement Program (CIP) project the utility contractor
shall comply fully Article 32 of the Brunswick County General Conditions of the
Contract.

The basic requirements of Article 32 of the General Conditions are:

1) The Project Expediter provide a project construction schedule in the form
of a either a detailed bar chart or Critical Path Method (CPM).

2) This schedule shall be submitted to the Engineer / Designer for review,
comments, and approval.

3) The proposed project schedule shall be presented to the Engineer /
Designer no later than ten (10) days after the project start date for projects
with a total Contract Price of $500,000 or less.

4) The proposed project schedule shall be presented to the Engineer /
Designer no later than thirty (30) days after the project start date for
projects with a total Contract Price in excess of $500,000.

5) No Request for Payment will be processed until schedule is accepted by
the County.

Each activity in the progress or work schedule shall be identified and a time for
the performance of such activity indicated. Each activity shall be preceded by all
work that must be accomplished prior to that activity. All abbreviations, codes
and/or symbols used shall be described on the schedule. The critical path shall be
identified. The submittal shall be reviewed and comments shall be addressed by
the utility contractor prior to County approval. The approved schedule shall be
the baseline for all schedule adjustments under the Contract.

If requested by the County, in accordance with Article 32 of the General
Conditions, the schedule will accurately reflect the cost associated with each
scheduled activity. The schedule will include all testing, inspection, and
certification activities.

Additional Project Schedule Information

a)
b)

Refer to Article 32 of the General Conditions of the Contract.

Direct any questions to County Engineering and / or Public Utilities staff.
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