
Brunswick County Juvenile Crime Prevention Council 
September 15, 2016 Meeting Minutes 

 
 
I. CALL TO ORDER:  

Meeting called to order by Melinda Johnson. There were 11 voting members present at the meeting. Quorum was 
met.  Members excused from the September meeting: Marty Cooke, Kristin VanOrmer and Erin Rutkowski. 
  

II. PUBLIC COMMENT: 
Melinda Johnson asked for any public comments. There were no public comments.  
 

III. APPROVAL OF MINUTES: 
Amy Horgan made a motion to approve the minutes.  The motion was seconded by Bonnie Jordan.  The motion 
was approved unanimously.  
 

IV. PROGRAM REPORTS 
1. Teen Court 

Jamie Duesing reported for the month of August Teen Court had a beginning count of 13, 0 admissions, 5 
completions, for an ending count of 8.  YTD: 12.  Teen Court is a structure program and is not SPEPable but 
there are two goals for Quality of Service Delivery – one goal is Staff Training because there was a change of 
leadership and the other is Staff Evaluation by adding a 6-month evaluation.  The Measurable Objectives  FY 
15-16: Clients will have no new adjudications for a complaint with an offense date after the admission date – 
goal was 90% and actual was 95.65%; Clients will have no new complaints with an offense date after the 
admission date – goal was 90% and actual was 95.65%; Clients will successfully or satisfactorily complete 
services as intended by the program design/service plan – goal was 90% and actual was 89.13%; Clients will 
demonstrate improvement in developing and/or maintaining social and interpersonal interactions during 
program participation – goal was 90% and actual was 86.96%. 

2. Providence Home 
Warren Mortley reported for the month of August Providence Home had a beginning count of 1, 0 admission, 
1 completion, for an ending count of 0.  YTD: 2.  The Measurable Objectives FY 15-16: Clients will 
participate in shelter care activities as indicated by the service plan – goal was 100% and actual was 100%; 
Clients will receive crisis interventions/strategies as intended by the program design/service plan – goal was 
100% and actual was 100%; Clients will receive short term care with transition planning – goal was 100% 
and actual was 100%; Parents/legal guardians will participate with service planning as required by licensure – 
goal was 100% and actual was 100%; Clients will successfully or satisfactorily complete services as intended 
by the program design/service plan – goal was 80% and actual was 82.35%.   Warren Mortley provided an 
extensive background on the history and services provided by Providence Home. 

3. Restitution  
Anita Handler reported for the month of August Restitution had a beginning count of 13, 2 admissions, 7 
successful completions, 3 terminations, for an ending count of 5.  YTD: 26.  During the month of August, 
they worked a total of 73 community service hours and a total of 34.5 restitution hours.  There were 3 outside 
programs with a total of 8 clients and 4 offsite programs with 15 clients.  Their numbers are declining due to 
the way the juvenile justice system is handling cases.   Clients are not charged until after they receive 3 
strikes.  Anita Handler is concerned that Restitution will not meet their goals due to the changes.  Anita 
Handler reminded the Board that she had done the Measurable Objectives last month.  On SPEP, primarily 
they need more training.  All 3 staff members have joined the NC Association of Community Service and 
Restitution program so they get quarterly training.  Bob Breen attended the state conference.  They will reach 
their training goals by attending this program.  Bob has been able to come up with more venues for off-site 
locations throughout the county.  In October, they will meet with all the Peer Court Coordinators on getting 
better paperwork. 

4. Strengthening Families 
Erin Ditta stated for the month of August Strengthening Families had a beginning count of 1, 0 admission, for 
an ending count of 1.  YTD: 1.   They were scheduled to start their first group but are low on referrals.  They 
have been reaching out trying to get more referrals.  They did have a couple come in and hope to get a few 
more so they can finish up their first round before January.  Their next 3 sessions are scheduled for after the 
first of the year.  Erin Ditta has already provided the Measurable Objectives.  They have another set of 



percentages that are not included with the Measurable Objectives in order to have another set of outcomes that 
aren’t reported with the Measureable Objectives.  Caregiver percentages: 77% of caregivers increase 
expectations for their youth; 77% increase youth monitoring; 77% reported improved parent/youth 
relationship quality; and 85% reported improved family cooperation problem solving.  Youth percentages:  
44% reported improved stress and coping skills; 15% reported improved family communication; 67% 
reported increased future orientation; 83% reported improved peer pressure refuted skills.  With the families, 
all 3 of them reported improved parent/child relationship quality, improved family cooperation problem 
solving, and increased public rule enforcement.  We had some really great comments from parents and youth.  
A great one from the kids was “there are people who say they are your friends only to get something from 
you.  They pressure you to do a lot of things to make you afraid of them.  But they are not your true friends”.   
They talked about peer pressure and what to do when they are stressed out.  One of the parents said “I thought 
my parenting was on track but I learned to be aware of things.”  On our SPEP rating, we were low in our 
Amount of Service time because our program is not an evidenced based program.  It’s 7 weeks, 2.5 hours for 
a total of 17.5 contact hours.  It’s recommended to have 16 weeks at 24 target hours.  We have put in a 
request to the State and are still waiting on a reply.   

5. Coastal ART 
Kristina Clemmons reported for the month of August Coastal ART started with 0 and did not have any 
admissions.  They will start at Waccamaw on September 20, Cedar Grove on September 27, Shallotte Middle 
and South Brunswick are signed up for January, Leland is trying to determine if January or March will work 
better, and BCA has not gotten back with them.  The Measurable Objectives FY 15-16: Clients will have no 
new adjudications for a complaint with an offense date after the admission date – goal was 90% and actual 
was 100%; Clients will demonstrate improvement in targeted skills identified in the individual service plan – 
goal was 100% and actual was 100%; Clients will successfully or satisfactorily complete services as intended 
by the program design/service plan – goal was 75% and actual was 96.55%; Clients will have no new 
complaints with an offense date after the admission date – goal was 85% and actual was 96.55%; Clients will 
reduce specific problem behaviors presented at referral and targeted in the individual service plan – goal was 
90% and actual was 96.55%.  They sent an email to the State since they cannot be graded on a SPEP score but 
must be graded as an evidence based program.  The State has to approve that before they do the next 
settlement.  Ronald Tillman has the email and they are just waiting to hear back on it.  Primary Service 
Supplemental Services – they received the full score so there will be no changes; Quality of Service Delivery 
– we had some staff changes last year but Kristina is back.  Jeremy Seamon is now in place as the program 
director; Risk Level of Youth – they were a little concerned but now they have worked out some things with 
DJJ 
 

V. COMMITTEE REPORTS:  
1. Membership Committee: 

Combined with By-Laws   
2. Public Relations: 

No report. 
3. By-Laws: 

Melinda Johnson stated that they would combine Memberships and By-Laws.  Melinda Johnson stated that 
there had been questions from Ronald Tillman on the State level regarding public interest with central 
members on the Board that are directly or indirectly involved with programs or Boards for programs that they 
fund.  The directives from this committee last month was for Melinda Johnson and Christina Kennedy to 
speak to the County Attorney to find out what they do when there is a conflict of interest in place.  Christina 
Kennedy and Melinda Johnson did meet with the County Attorney and presented the issues and concerns that 
were raised by Ronald Tillman on the State level. The County Attorney at this point does not feel like there 
are any, there is a potential perceived conflict, but no direct conflict with the Board members or program 
directors serving on the committee with one exception and that would be with Funding.  The County Attorney 
feels, with Funding particularly, that members could abstain from the discussions for Funding and for the vote 
on Funding.  With that being said, abstaining would not affect the quorum.  It won’t affect our ability to 
conduct business.  You would just not be a part of that vote.  Christina Kennedy advised that the JCPC 
Coordinator previously emailed the information received from the Attorney to the members of the Board and 
program directors.  The By-Laws currently states that you can abstain or leave the room to conduct business 
of Funding or so forth and then that person can come back in so there’s no influence or perception.  Melinda 
Johnson stated the County Attorney also felt that the Conflict of Interest form was adequate for this issue.  



Melinda Johnson asked for a recommendation from the Board that the Conflict of Interest form is fine, that 
there are no problems with the membership appointments and that we don’t change the By-Laws.  Maxine 
Elliott stated that as long as the County Attorney approved she was fine with it.  She felt if the JCPC was 
stricter it would affect their ability to bring in new members.  Ronald Tillman stated in an email as long as it 
was addressed with the County Attorney, since the JCPC is an arm of the County Board of Commissioners, 
that any decision that was made he would be fine with because JCPC had done their due diligence by talking 
to the Attorney.  Melinda Johnson and Christina Kennedy agreed that the By-Laws reflected this decision.  
Meredith Lloyd made a motion to accept the By-Laws as is regarding the conflict of interest and that no 
changes are required and that the Conflict of Interest form is sufficient.  Amy Horgan seconded the motion.  
The motion passed unanimously.  Melinda Johnson advised of two new members.  Resea Willis will be 
joining as the non-profit member and Victoria Bellamy will be joining as the business community member.  
Maxine Elliott made a motion to accept these two as new members to the Board.  The motion was seconded 
by Amy Horgan.  The motion passed unanimously. 

4. Funding: 
No report. 

5. Community Needs: 
No report.  
 

VI. TREASURER’S REPORT: 
Christina Kennedy stated the available balance for JCPC Admin is $6,250.00 and $750.00 in expenses to date.  

 
VII. UPDATES FROM DJJ: 

Bud Thorsen will be working in place of Lance Britt until he returns from a leave of absence.  Bud Thorsen stated 
that he does not see the programs folding due to low referrals.  Referrals are also low in Pender and Bladen Counties. 

 
VIII. UPDATES FROM TRILLIUM: 

Amy Horgan reported that Rachel’s Challenge will be in the elementary schools.  She advised everyone to go to the 
community event.  Amy reported on the Community Collaborative.  She will email a news article that gives more 
information. 
 

X. COMMENTS FROM CHAIR: 
Melinda Johnson thanked everyone for showing up.  She advised everyone that it is imperative that they attend the 
meetings so we can move forward as a council.  She thanked Warren Mortley for his presentation on Providence 
Home.  TK Nowell advised the Sheriff Department Fall Festival will be October 27 from 6:00 – 9:00. 

 
XI:  COMMENTS FROM CONSULTANT: 

No Comments. 
 
IX. ADJOURN: 

A motion was made by Amy Horgan to adjourn.  Meredith Lloyd seconded the motion.  The motion passed 
unanimously. 
 

Next JCPC meeting is October 20, 2016 at 1:00pm.  The meeting will be in the David Sandifer Building second 
floor conference room.  
 
 
 


