BRUNSWICK COUNTY HEALTH AND HUMAN SERVICES ADVISORY BOARD
REGULAR MONTHLY MEETING
October 26, 2015 6:30 p.m.

l. CALL TO ORDER/SPECIAL PRESENTATIONS: The regular monthly meeting of the
Brunswick County Health and Human Services Advisory Board was called to order by Dr. Flint
King, at 6:32 p.m. in the Health Services Board Room (Building A).

A. PUBLIC COMMENT: Dr. King asked for public comments and there were none.

B. SPECIAL PRESENTATION: Mr. Stanley introduced Cris Harrelson, new Health
Director. He has over 20 years of experience in public health through both State and local
positions. Mr. Harrelson added that after he started out working as an Environmental
Health Director, he moved on to working with communicable disease investigations, food
defense, and most recently, he was the Health and Human Services Director for Bladen
County. He looks forward to working with Mr. Stanley and staff. Mrs. Lytch was proud
to announce Amber Teague, Office Assistant, as Social Services Employee of the Quarter.
Ms. Teague began working here in 2006 at the cafeteria and moved to Social Services in
2012 working at the main front desk. She is now part of the Child Support unit and was
nominated by three of her co-workers who think the world of her and commented that she
is very friendly and always smiling. She is also a Pilot Team Member for Child Support.

1.  REGULARLY OCCURRING ITEMS:
A. ATTENDANCE:

1. The following members were present:
Dr. Flint King, Chairman
Dr. J. Michael Howard
Mr. Gene Ward
Mr. Michael Norton
Mrs. Pat Sykes, County Commissioner
Mr. Haywood Miller
Dr. Brad Hilaman
Dr. Allen Williams, Vice Chairman

2. Members absent:
Dr. Kathryn Lawler
Dr. Jerry Smith

3. Staff members present:
David Stanley, Health and Human Services Director
Cris Harrelson, Health Director
Scott Milligan, Personnel Officer
Cyndi Glenn, Health Services Director of Nursing
Bob Campbell, Accounting Manager
Danny Thornton, Environmental Health Director
Cathy Lytch, Social Services Director
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Anita Hartsell, Veterans Services Director

Pam Cheers, Section 8 Manager

Marjorie Rayl, Health Services General Clerical Supervisor
Amber Teague, Social Services Office Assistant

4, Guests present:
Deanna Campbell, Trillium Health Resources

APPROVAL OF MINUTES: Minutes for the monthly meeting held on September 28,
2015 were reviewed. Dr. King asked if there were any corrections to the minutes. There
were no corrections. Dr. Howard moved to approve the minutes as written. Mr.
Ward seconded the motion. The vote to approve the minutes was unanimous.
(Closed)

AGENDA ADJUSTMENTS: Dr. King asked if there were any adjustments to the
agenda. Mr. Stanley asked that New Business Item B be moved to Next to allow the
speaker to present her information. He also asked to add “Mosquitos” as New
Business Item C. Mr. Ward moved to approve the agenda with the aforementioned
changes and Mr. Norton seconded the motion. The vote to approve the agenda was
unanimous. (Closed)

STAFF AND COMMITTEE REPORTS:

1. CHILD FATALITY PREVENTION AND COMMUNITY CHILD
PROTECTION TEAMS: Mrs. Glenn reported the next meeting would be in
December. She also noted that there were nine child deaths last year, down from
15 the previous year. (Info)

2. HEALTH SERVICES: Mr. Harrelson reported that at the end of October last
year, 4674 flu vaccinations had been given. So far this year, only 2512 have been
given, a drop of 53%. The reason for this is FluMist not being available due to a
nationwide shortage. FluMist has been given during school hours in the past. Due
to the shortage, flu shots are now being offered after school until 6pm with a
parent present. The flu season is not over and we still have many flu clinics
scheduled. Mr. Stanley thanked staff who, within three hours of the news of the
shortage, had plans in place to continue vaccinating children at the schools. He
noted that FluMist is the best way to administer the vaccine at school because of
the ease of administering. (Info)

3. PUBLIC HOUSING SERVICES: Ms. Cheers stated she did not have a lot to
report. Her time is being spent planning for her exit as she retires on December
31, She is completing supervisory inspections and file reviews so the next
person has an easy transition. She thanked Mr. Stanley for his leadership and said
it has been a pleasure working here for the last 27 years. (Info)

4. VETERANS SERVICES: Mrs. Hartsell reported that the water issue at the



Wilmington Health Care Center is still ongoing. Some of the piping and fixtures
have been changed, but the issue is still present. The dental clinic is now open but
the VA must outsource the sterilization of their dental equipment. As discussed
last February, Governor McCrory’s proposed unification plan between the NC
Military Affairs Commission and NC Division of Veterans Affairs was approved
with the passing of the budget. Cornell Wilson has been appointed as the new
Secretary for the Department of the Military and Veterans Affairs. Mrs. Hartsell
noted this has not impacted her office at this point in time. The Resource Fair held
October 7" in Southport was well received. An information table was also set up
on Saturday, October 17" for the Oak Island Wounded Warrior Ride. Mrs. Hartsell
has two presentations scheduled for the month of November to promote awareness
of the local Veterans Services office and benefits available. One is November 10"
at Ocean Trail Convalescent Center in Southport and the other on November 21%
at the American Legion Post also in Southport. Mrs. Hartsell will also attend the
Veterans Day Ceremony for the unveiling of the Veterans Memorial Park in
Sunset Beach. With Veterans Day being Wednesday, November 11", Mrs.
Hartsell wanted to thank and recognize Dr.’s Smith, Hilaman and Blizzard for
their service to our country. (Info)

SOCIAL SERVICES: Mrs. Lytch reported that co-pilot training on the
Northwoods Document Management System begins this week and staff are
excited. This is the mobility function which will save social workers time with
notes and reports. Things are moving quickly as the exit interview is scheduled for
November 6. The Federal Marketplace will begin open enrollment in November.
Social Services will have Legal Aid Navigators in the office on Thursdays
beginning November 5. A press release will go out and more response is
expected due to the penalties being enforced this year. In 1976 the Massachusetts
Governor announced an Adoption Week in his state to promote awareness of the
need for adoptive families for children in foster care. President Reagan
proclaimed the 1 National Adoption Week in 1984. November has now been
recognized as the National Adoption Month for 19 years. Of 122 children in DSS
custody, 42 have a plan of adoption. Due to LINKS foster care staff making a
change to have one social worker work with the boys and another work with the
girls, the children are much more successful in their transitions out of foster care.
Mrs. Lytch noted that 16 DSS staff members staffed the shelter during the rain
storm a few weeks ago. Staff responded quickly and were able to open the shelter
within an hour of notification. Two additional staff members assisted Mrs. Lytch
in the Emergency Operations Center. Mr. Stanley added that 40 Health and
Human Services staff members volunteered during that time. Mrs. Lytch passed
around the award her office received at the Social Services Institute in Hickory last
week. Trainings were offered for all social service program areas and 11 staff
members attended. (Info)

OLD BUSINESS:



V.

HHS CUSTOMER SERVICE IMPROVEMENT INITIATIVE: Mr. Stanley noted that three
surveys were currently going on (Environmental Health, DSS, and Pregnancy Care
Management) and staff is not ready to bring forth results at this time. (Open)

UNCW PROJECT MISSION/STRATEGIC PLAN: Mr. Stanley announced that Chris Mays
with the Council on Government has been contacted for discussions with the Strategic Plan. He
added that staff have been identified to work with and facilitate the process of planning what is
best for staff and patients. (Open)

AVAILABLE HHS EMPLOYMENT OPPORTUNITIES: Mr. Stanley listed several
positions open including Health Educator, Soil Scientist, and Senior Processing Assistant in
Health Services. At DSS there are openings for Income Maintenance Caseworker 11, Office
Assistant, and Social Work Supervisor, and Social Worker I1l. Mr. Stanley noted that those
interested may apply on-line through the county website. (Open)

LEGISLATIVE WATCH: Mr. Stanley announced that House Bill 765 has been signed by the
Governor. The biggest impact will be three possible changes to Environmental Health. A study
commission has been created to see about the possible combination of boards. The Regional
Environmental Health Specialist Board certifies staff to work in different programs with specific
education required. They must be trained and combining with other boards could be detrimental.
As discussed previously, this bill also looks into dual permitting options allowing the public to
go to a professional engineer to design their wastewater system instead of the local health
department. A third change is the amendment of approval of on-site wastewater systems which
currently has a thorough process reviewing North Carolina system data to determine
effectiveness of onsite-wastewater systems. The amendment streamlines the process to use new
systems without as much data. (Info)

RABIES HOME CONFINEMENT PROCEDURES: Mr. Stanley reported that staff is
continuing to work on procedures. He has spoken with the Sheriff, Dr. King and several counties
regarding the issue. He is also waiting for a call back from the State veterinarian. (Open)

POSSIBLE STATE BUDGET IMPLICATIONS TO HHS PROGRAMS: Mr. Stanley noted
that although this Board is not tasked with reviewing monetary matters, he wants everyone to be
aware of the possible statewide budget implications. Health Services has traditionally received a
cost settlement from Medicaid. The State has now changed the calculation to approximately
half the traditional amount which has caused a statewide problem with the financing of local
health departments. The County Commissioner’s Association, Emergency Management
Services, and the Health Director’s Association are working with DMA to get this rectified
(Info)

NEW BUSINESS:



VI.

A. HHS BOARD VACANCIES: Mr. Stanley announced that Mr. Miller’s and Dr. Smith’s

positions on the Board both expire on December 1%, Mr. Miller has expressed interest in
another term. Mr. Stanley has not spoken with Dr. Smith yet. The gentlemen may see
Margie Stephenson in order to reapply. The Pharmacist position is also vacant and Mrs.
Sykes commented that she may know someone interested. Mr. Stanley added that the
person must reside in Brunswick County. (Open)

B. TRILLIUM HEALTH RESOURCES PRESENTATION: Mr. Stanley welcomed
Deanna Campbell, a Regional Director for Trillium who gave an informative presentation.
(Info)

C. MOSQUITOS: Mr. Stanley reported that staff is receiving a lot of calls about the
mosquito problem and added that Brunswick County has a top notch program. The
commissioners have graciously continued to fund the program at the same levels as when
the State contributions were defunded in 2011. He is happy that Jeff Brown, a former
State controller, is able to continue his work here. Last year there were about 400 calls for
the program. This month alone they have received 300-350 calls. Mosquitos are
collected and some are sent for testing. Mr. Stanley explained that 80% of people who
contract the West Nile virus show no symptoms. Of the remaining 20%, half will have
illness and one percent will contract encephalitis. It is a year round process which is more
problematic with our recent 20+ inches of rain. The key is to not get bit. Some mosquitos
will die out and a frost would drop levels. Aerial spraying would cost about $1million and
could be a detriment to the local beekeepers. (Closed)

BOARD INPUTS: Dr. King asked if there were any additional Board inputs. Mr. Norton praised
staff for the excellent job with the recent state of emergency. Mr. Stanley thanked the board

members for visiting the shelter and operations center during that time. The Board then discussed
the local substance abuse problem. (Open)

ADJOURNMENT: There being no further business, the meeting was adjourned at 7:58 p.m.
with a motion by Mr. Ward. Dr. Williams seconded the motion and it passed unanimously.

The next BCHHS Advisory Board meeting will be held on November 23, 2015 at 6:30pm.

Chairperson

Secretary




Brunswick County Health and Human Services
Advisory Board
Attendance Roster 2015-2016

NAME JUL | AUG | SEP [ OCT [ NOV |[DEC |JAN | FEB | MAR | APR | MAY | JUN
King X X X X
Doherty O O (®)
Miller X X X
Williams X X X
Smith X X X
Ward X X X
Norton X X X
Howard X X X
Sykes X X X
Lawler X X

Hilaman X X X

A = Month Appointed/Installed

C = Conflict with CC’s Meeting

O = Off Board

X = In Attendance

AA = Approved Absence

Blank Space = Absent

Quorum equals six members present.
~ = Specially Called Meeting

* = No Meeting




