
Brunswick County Juvenile Crime Prevention Council 
May 15, 2014 

 
 

Call to Order: Karla Squire 
Members Present:  12 voting members present at the meeting. Quorum present. Members excused from the May 
meeting:  Amy Horgan, Bert Reaves, Jane Cassidy, Fred Michael sent a representative.    
 
Everyone went around the room with introductions.  
 

I. Public Comment: 
 
There was no Public Comment.  Debbie stated that she is sending a sheet around to update JCPC Member 
information.  In addition, Erin Hagen sent around another sheet to get emails and phone numbers.  Debbie 
stated that our June meeting will be in the Co-operative Extension building and it will be our annual 
luncheon. The meeting will start at 12:00 for our June meeting.  Debbie passed out invitations for the 
luncheon.  
 

II. Program Reports 
 

1. Teen Court. 
Erin Hagen stated that Teen Court for the month of April had a beginning count of 10, with 6 admissions, and 5 
successful completions, with an ending count of 11. The next Teen Court will be Tuesday, May 27th.  
 

2.  Providence Home 
Warren Mortley stated that Providence Home had a beginning count of 4, with 1 admission; a 17 year old male 
referred from DSS, with 1 successful completion; with an ending count of 4.  
 

3. Restitution.  
Anita Handler stated that Restitution had a beginning count of 15, with 9 admissions, and 5 successful 
completions, with an ending count for the month of April of 19.  Restitution had served 84 YTD.  
 

4. Strengthening Families. 
Erin Ditta stated that Strengthening Families had a beginning count of 21, with 0 admissions, 0 completions, and 
3 terminations, with an ending count of 18. Next Thursday they will finish the 3rd round of Strengthening 
Families. Three or four families will be scheduled for the July session.  
 

5. G.R.E.A.T.  
No representative for GREAT was in attendance at the meeting. 
 

6. Coastal ART. 
Kristina Clemmons stated that A.R.T. had a beginning count of 12, with 4 completions, for an ending count of 8.  
ART is still at BCA.  For next year, ART will run 2 sessions in the fall and 3 in the spring. 

 
7.  A.M.I. 

Lindsay Hanes stated that AMI had 16 referrals. They were presently serving 7 of those and there is one on the 
waiting list.  Two were deferred because they were inappropriate for the service, 5 favorable completions, with 
only 1 unfavorable completion.  
 

8.  D.J.J. 
Charles Newton reported for Lance Britt. He stated that DJJ is busy as heck.  For the past 3 months in Brunswick 
County it has been a hard time keeping up.  There seemed to be a new factor that was becoming evident and that 
was an increase in complaints from the Elementary Schools.  There were a lot of kids in need of mental services 
where the parents/guardians were choosing not to pursue this avenue.  Some 7 and 8 year olds are being sent to 
court because of the non-compliance of the parent/guardian. Charles stated that there is 1 diversion at every 
elementary school in the county.   At this point, there was a lot of discussion about what is going on with the 



young kids in our county and why the parents/guardians are not being held more accountable.  Charles stated that 
he believes some of this is the outcome of the recent recession – no funds.  Joyce Beatty stated that parents just 
don’t value education, and some of these kids are being raised by Grandparents.  Karla Squire stated that she 
hopes the powers that be will sit down and try to figure out what to do about this problem.  At this point, there is 
additional discussion as to what needs to be done about this problem.  (This entire discussion was recorded and is 
available for your review.)  
 

III. Minutes 
Approval of April Minutes: Motion made by Janet Janoski to accept the minutes for April, seconded by 
Tommy Taylor. April minutes were approved by unanimous vote.  
 

IV. Committee Reports:   
 

Treasurer’s Report – Tiffany Rogers stated that we have spent $ 4,191.00, which leaves us with a balance of   
 $ 1,808.00.   

 
Membership Committee – Erin Hagen stated that according to the updated by-laws, one half of some of the 
JCPC positions will end their terms this year.  This would include Karla Squire and Jane Cassidy whose terms 
would end on June 30th.  Erin would like to bring before the committee to nominate Nicole Smithers as a County 
Commissioner Appointee.  Erin would also like to bring before the committee for the Juvenile Defense Attorney 
and attorney that she brought with her today, Michael Levine. Erin presented Zachary Taylor for the Youth 
Member position.  Erin also recommended for the upcoming year to nominate Nicole Smithers for JCPC chair, 
Melinda Johnson as JCPC Co-chair, and Tiffany Rogers as Secretary.  The motion was seconded by Kate Gomes.  
The motion was approved unanimously.  At this point, Nicole Smithers stated that she is no longer with DSS and 
is now starting an organic farm.  
 
Community Needs Assessment –  No report. 
 
Funding -  No report. 
 
Monitoring -  No report. Nicole Smithers stated that Monitoring is always available for mentoring programs for 
any programs that are having difficulties.  
 
Public Relations- Melinda Johnson stated that a press release about JCPC was sent out. The JCPC application 
has been posted to our website.  
 
By-Laws –  There was no report for By-Laws. 

 
 
Comments from Amy:  
 Amy Horgan was absent.  Karla stated that she has been here for 10 years and June will be her last meeting.  She 
has seen a lot go by, some good things and some that need change.  She stated that she appreciates the work that everyone 
does on JCPC.  She stated that she can’t retire because there are too many people in need and hurting. Pat Sykes stated 
that she appreciates all the work Karla has done.   Pat Sykes stated that at some point she would like to meet with the 
funding committee to decide how the money is being distributed.  She stated that she thinks that funding needs to be 
decided on at an earlier time.  Karla stated that JCPC is here for helping start up programs in the community.  Ronald 
stated that JCPC is for starting up new programs, however another duty of the JCPC is to find other funding streams for 
presently funded programs. All of the responsibility is not on the provider.  We would like for Programs to also be looking 
for additional funding.  
 
Comments from Ronald: 
 Ronald stated that he would like for the JCPC to have and annual strategic planning meeting.  Discuss the role of 
each committee, go ahead and set up dates for monitoring and funding. He stated that we could also come up with 2 or 3 
strategies for the upcoming fiscal year that we would like to accomplish. He would like to see July meeting to be our 
strategic planning meeting.   



For the National Symposium conference, our JCPC has four members attending:  Erin Hagen, Kate Gomes, Erin Ditta, 
and Kristina Clemmons. This is a very good representation from our county.  Updates from the State:  Billy Lassiter has 
been named as the Chief Deputy Commissioner of Juvenile Justice.  This gives Juvenile Justice a representative at the 
table.  We will be providing a training for all Program Providers that is called The Risk and Needs Assessment Training.  
Everyone will be trained to provide a risk and needs assessment. The training will be on May 30th in Wilmington.   
 
Ronald stated that he did an area consultants monitoring of A.R.T. and Providence Home.  A.R.T. was a newly funded 
program for this year and has to have monitoring in the first year.  Ronald stated that A.R.T. was in compliance with 
policies and procedures, financial physical controls, and services delivered.  Providence Home was monitored on March 
21.  This program was in compliance.  There was only one issue that came up and that was for 12 months follow up with 
the kids that are terminated.  Warren Mortley is working with Ronald on a plan to address this issue.  Ronald stated that he 
was very impressed with the programs organization.   
 
At this point, Ronald began a presentation on SPEP, which stands for Standardized Program Evaluation Protocol.  The 
documents that he is going over were emailed to all board members.  Ronald goes over the documents.   
 
Karla Squire stated that she thanks the County Commissioners for her opportunity to serve.  Tommy Taylor thanks Karla 
for her service.   
  
Meeting adjourned.  Motion to adjourn made by Tommy Taylor, seconded by Tiffany Rogers.   
 
Next JCPC meeting is June 19, 2014 at 12:00 pm at the Co-operative Extension conference room.  This will be a 
luncheon.   


