
 Brunswick County Juvenile Crime Prevention Council 
April 20, 2017 Meeting Minutes 

 
 
I. CALL TO ORDER:  

Meeting called to order by Erin Rutkowski. There were 13 voting members present at the meeting. Quorum was 
met.  Members excused from the April meeting: Daphne Greene.   
  

II. PUBLIC COMMENT: 
Erin Rutkowski asked for any public comments.  Tracy Hyde spoke on Integrated Family Services Mobile Crises 
Team of Onslow County.   They will be expanding their services into Brunswick, New Hanover and Pender 
Counties as of June 5.  They are a 24-hour crises response team.  The Integrated Family Services Crises Team 
responds to anyone that has mental health, substance abuse, or developmental crises.  Their average response time 
in Onslow County is 30 minutes.  Their team provides the initial response as well as to follow up with the 
individual the following day for another face-to-face response and they will stay involved for approximately 2 
weeks to insure the individual gets all the resources they need.  They will insure the individual has all the help in 
place to insure there are no further crises.  There will be an informational session on June 1 at Brunswick 
Community College. 
 

III. APPROVAL OF MINUTES: 
Catherine Lytch made a motion to approve the March minutes.  Amy Horgan seconded the motion.  The motion 
passed unanimously.    
 

IV. PROGRAM REPORTS 
1. Teen Court 

Jamie Duesing reported for the month of March Teen Court had a beginning count of 14, 8 admissions, 3 
successful completions, 0 terminations for an ending count of 19.  YTD: 49.   Teen Court will hit their goal of 
72 clients by the end of June.  There were 13 parents and 12 kids in the Peer Circle.  14 youth attended the 
Conflict Resolution workshop.  The next Conflict Resolution workshop will be on April 29.   

2. Providence Home 
Warren Mortley reported for the month of March Providence Home had a beginning court of 2, 1 admissions, 
2 successful completions, 0 terminations for an ending count of 1.  YTD: 18. 

3. Restitution  
Anita Handler reported for the month of March Restitution had a beginning count of 17, 10 admissions, 11 
successful completions and 0 termination for an ending count of 16.  YTD: 78.   There were 4 offsite 
programs with a total of 16 clients and 4 onsite programs with a total of 25 clients.  The children worked 146 
community service hours and a total of 22 restitution hours which is equivalent to $165.00. 

4. Strengthening Families 
Erin Ditta stated for the month of March Strengthening Families had a beginning count of 3, 13 admissions, 2 
successful completions, 0 terminations for an ending count of 14.  YTD: 22.  This round had 12 families and 
14 youth.  The next round will start on May 10. 

5. Coastal Art 
Kristina Clemmons reported for the month of March Coastal ART had a beginning count of 40, 0 admission, 
27 successful completions, 3 terminations for an ending count of 10.  YTD: 49.   ART will start at Virginia 
Williamson Elementary this week. 
 

V. COMMITTEE REPORTS: 
1. Membership Committee: 

Melinda Johnson reported that the committee has received a request from Rudy Ramphal to fill the position of 
Member of Faith on the board.  He has been in the ministry full-time for 7 years and part-time for 5 years.  He 
also worked in juvenile court counseling for 9 years so he is familiar with what the JCPC does and seems like 
he will be a good fit.  His name has been added to the membership list that will go to the county 
commissioners for approval for next year.  We would also like to update the officers so that can also be 
processed.  Amy Horgan will be the Chair, Maxine Elliott will be the Co-Chair, Melinda Johnson will be the 
Treasurer and Regina Bennett will be the Secretary.  Bonnie Jordan made a motion to accept the membership 
list and the officers for 2017-2018.  Meredith Lloyd seconded the motion.  The motion passed unanimously. 



2. Public Relations: 
No report. 

3. By-Laws: 
No report.  

4. Monitoring: 
No report. 

5. Funding: 
Maxine Elliott thanked everyone for their assistance in getting everything together.  This was the first year 
that the committee had questions about the requests and were unable to get the answers as soon as they 
wanted.    On behalf of the committee, Maxine thanked everyone for coming around and getting things done 
as quickly as they did.  For the ones that they had some concerns, the committee had to have conference calls, 
telephone calls, emails, and multiple communications.  They appreciate the efforts of everyone to get this 
done.  As a committee, they felt like there were things they didn’t quite understand and they needed more 
clarification.  In order to do that, the committee had to do their due diligence.  Maxine did not think it had 
been as complicated in the past and it was not a reflection of the programs.  There was no question as to what 
the programs were doing and all their services are coming along well.  It’s just that the committee had some 
questions that had to be answered.  The recommendations for 2017-2018 had to be cut down by almost 
$19,000 and that is never easy.  Bonnie Jordan and Jamie Duesing abstained from voting on the funding 
recommendations.  Meredith Lloyd made a motion to approve the funding recommendations.  Catherine 
Lytch seconded the motion.  The motion passed unanimously.  A copy of the funding recommendations is 
attached.  Ronald Tillman stated that the goal was to present to the county commissioners by May 1.  
Christina Kennedy advised that was for the budget revision for Teen Court.  Ronald stated he would return 
the applications to the programs for them to make the edits.  Christina advised that the updates have been 
completed by the programs.   

6. Community Needs:  
No report. 
 

VI. TREASURER’S REPORT: 
Christina Kennedy reported to date $4,934.84 has been spent which is about 70% of the budget.  The balance is 
$2,065.16.  Christina stated that there would probably be a few hundred dollars available if a program needs the 
funds.  Ronald advised that as it relates to transferring of JCPC funds the deadline date is May 1.  The deadline 
date is June 15 for the programs to have end of year budget revisions completed in order to avoid having to 
payback funds.  A question was asked if any of the programs could use the money.  No programs stated that they 
needed the funds.   

 
VII. UPDATES FROM DJJ: 

Lance Britt reported that they were continuing to try to work with the young folks and families.  Lance asked that 
any agencies or individuals that has any suggestions as to what they can do to let him know.   
 

VIII. UPDATES FROM TRILLIUM: 
Amy Horgan stated that Nash County was originally scheduled for April 1 and has been pushed back to July 1.  
 

IX. COMMENTS FROM CHAIR: 
 No comments.  
 

X:  COMMENTS FROM CONSULTANT: 
Ronald Tillman stated that on the 3rd quarter accounting they are beyond the March deadline.  All programs 
expended their monies according to the budget.  A few of the programs were under the 67% benchmark of where 
they should be at that particular time.  However, it doesn’t look like there will be any issues with refunds or 
paybacks at the end of the year.  Discretionary Funds are monies that are returned to the State at the 3rd quarter 
accounting and goes into a separate pot.  In the current fiscal year, normally after the 3rd quarter accounting, the 
department releases the notifications to the counties to apply for those discretionary funds.  By statute, the 
discretionary funds can only be used for specific things.  Teen Court did respond to that request and they were 
awarded $225 of discretionary funds to purchase a scanner.  The governor has already released his budget which 
includes $2,000,000 that has been allocated to their department for JCPC programs as well as other program and 
services they provide.  There has been a lot of talk about raising the juvenile age and a bill was filed in March to 



raise the juvenile age.  New York has recently passed to keep 16 and 17 year olds in the juvenile system.  The 
projection for North Carolina is 2019-2020.  Ronald stated he monitored Coastal ART and Providence Home.  
There are three phases to the area consultant monitoring program.  The first phase is looking at the policies and 
procedures.  The second phase is looking at the financial piece.  The third phase is looking at service delivery and 
client files.  Coastal ART had no compliance issues.  The only thing Ronald noted was that ART was not using 
the universal referral forms that were just started in the department.  That has already been corrected and is not an 
issue. The agency was very organized.  Ronald gave a big shout out to Kristina Clemmons for being so organized 
and doing an awesome job.  Providence Home was also in compliance.  The only issue was that Providence Home 
had pamphlets or booklets for policies and procedures and those need to be in a manual.  Ronald will be working 
with Providence Home to develop a manual for the policies and procedures.  Ronald stated that Warren Mortley 
was very welcoming and friendly.  It’s good to see that the council members have a good relationship with the 
program providers.  The programs are monitored every 3 years or at the request of the JCPC. 
 

XI. ADJOURN:  
Motion was made by Lance Britt to adjourn and seconded by Meredith Lloyd.  Motion passed unanimously. 

 
Next JCPC meeting is May 18, 2017 at 1:00pm.  The meeting will be in the David Sandifer Building second floor 
conference room.   

 
 
 


