
 Brunswick County Juvenile Crime Prevention Council 
January 19, 2017 Meeting Minutes 

 
 
I. CALL TO ORDER:  

Meeting called to order by Melinda Johnson. There were 12 voting members present at the meeting. Quorum was 
met.  Members excused from the January meeting: Amy Horgan and Erin Rutkowski.  Introductions were made 
since there were new members in attendance. 
  

II. PUBLIC COMMENT: 
Melinda Johnson asked for any public comments. There were no public comments.  
 

III. APPROVAL OF MINUTES: 
Maxine Elliott made a motion to approve the minutes.  The motion was seconded by Meredith Lloyd.  The motion 
was approved unanimously.  
 

IV. PROGRAM REPORTS 
1. Teen Court 

Jamie Duesing reported for the month of December Teen Court had a beginning count of 5, 5 admissions, 2 
successful completions, for an ending count of 8.  YTD: 26.  Jamie gave an in-depth report on Teen Court 
explaining that it is a diversion program for kids ages 12 – 17 who get in trouble at school.  Typically, kids 
ages 12 – 15 will be referred to the DJJ and the family would have to go thru the court system. Kids ages 16 – 
17 go thru district court and would end up with a record.  If kids get in trouble with a less than an A1 
misdemeanor and the child is a good fit for Teen Court, they will be tried by a jury of their peers.  The jury is 
made up of other high school students.  The only adult is the judge who is there to keep the kids focused and 
give feedback to the attorneys.  The kids have 90 days from their trial date to successfully complete the 
program.  If the program is not successfully completed, the kids can go back to court.   Once the program is 
successfully completed, the charges in district court are dismissed so they no longer have a record.  Once a 
year, all the student volunteers who participate as jury, attorneys, clerks, bailiffs, etc. compete in a mock trial 
on a state level with Teen Courts from other counties.  Last year, Brunswick County came in second.  The 
mock trial this year is in April so hopefully they will come in first.  Teen Court also offers a 6-hour conflict 
resolution workshop for kids that may be in an affray and their parents.  The kids are given a chance to 
express what happened and work thru different scenarios.    

2. Providence Home 
No report 

3. Restitution  
Anita Handler reported for the month of December Restitution had a beginning count of 8, 9 admissions, 5 
successful completions, for an ending count of 12.  YTD: 46.   

4. Strengthening Families 
Erin Ditta stated for the month of December Strengthening Families had a beginning count of 5, 0 admissions, 
0 successful completions, 3 terminations for an ending count of 2.  YTD: 5.   

5. Coastal ART 
Jeremy Seamon reported for the month of December Coastal ART had a beginning count of 9, 0 admission, 9 
successful completions, for an ending count of 0.  YTD: 9.  Cedar Grove, Waccamaw, Leland and Shallotte 
are doing groups in the spring. 
 

V. COMMITTEE REPORTS:  
1. Membership Committee 

Melinda Johnson announced that the membership list was approved by the County Commissioners on 
Tuesday, January 4. 

2. Public Relations: 
No report. 

3. By-Laws: 
No report.  

4. Monitoring: 
Sharon Flucker reported on the monitoring of the programs: 



A. Coastal A.R.T. 
Files were reviewed and contained required documentation. There were only 8 students served so far, but 
there are several sessions planned and starting for the spring semester. Referrals come from the schools. 
Recommendations: Fund without conditions 

B. Providence Home  
Files were reviewed and contained required documentation. Has seen more children that require a higher 
level of care which has made their numbers lower. Referral sources are DJJ, DSS, Mental Health 
agencies, and Guardians. Concerns are that referrals are down. Recommendations: Fund without 
conditions 

C. Restitution 
Files were reviewed and contained required documentation. Referrals come from Teen Court, Peer Court, 
and DJJ. Referrals are low due to policy changes. Concerns are they will likely run out of funds due to an 
insurance policy change and significantly higher restitution charges. Recommendations: Fund without 
conditions 

D. Strengthening Families 
Files were reviewed and contained required documentation. Referral sources are Schools (social worker, 
counselors) and self-referral. Concerns are consistent attendance and low referrals. Families all have 
positive feedback regarding the program. Recommendations: Fund without conditions 

E. Teen Court 
Files were reviewed and contained required documentation. Referrals usually increase in the spring. 
Referral sources are district court, DJJ, and SROs. Program manager actively seeks out referrals by 
looking at court documents and pulling appropriate cases.  Recommendations: Fund without conditions 

Lance Britt made a motion to approve the monitoring committee’s recommendations.  The motion was 
seconded by Meredith Lloyd.  The motion was approved unanimously. 

5. Funding: 
Maxine Elliott reported that the Pre-Funding Meeting will be on March 6 from 1:00 – 3:00 in the small 
conference room on the second floor of the David Sandifer Building.  The Funding Meeting will be held at 
the Parks & Rec Department, Building G.  The tentative times for the Funding Meeting on March 9 will be: 
9:00 – ART 
10:00 – Strengthening Families 
11:00 – Restitution 
1:00 – Teen Court 
2:00 – Providence Home    

6. Community Needs: 
Lance Britt reported the members met and discussed statistics, schools, mental health needs and family 
dynamics in detail.  They found that the same needs as last year – elevated peer association issues, behavior 
issues in school, academic issues, mental health needs, supervision skills, issues in the home – still continued 
to be the same.  What they identified previously is what they recommend to continue as far as what needs to 
be looked for in the programs.  Ronald Tillman stated that we are at the point of publishing the RFP for the 
upcoming year.  It is anticipated that the county will receive the same amount of $176,737 from the 
department.  There is a 20% match that is required which can be in the form of cash, in-kind or a combination 
of the two.  There are 3 types of agencies that can apply for JCPC funds – (1) non-profit 501c status; (2) any 
public agency; (3) local housing authority agency.  Ronald’s recommendation is to move forward with the 
same program types.  The department requires the RFP to be advertised at least once and be open for a 
minimum of 30 days.  Ronald stated that each year the JCPC has a task calendar of functions that they carry 
out to fulfill the duties of the JCPC.  Each committee listed on the agenda carries out individual functions of 
the JCPC.  For example, the Community Needs looks at the department data that Ronald releases to the 
committee.  They also look at local data from the schools, DSS, law enforcement, etc.  The committee puts 
the data together and that is the driving force of the RFP.  The Community Needs will report to the JCPC 
which is where they are today.  The funding part is for the upcoming year.  Once the RFP has been advertised, 
the agencies that apply will do presentations with the Funding Committee.  The Funding Committee will 
make recommendations to the entire JCPC regarding which programs to fund.  Monitoring is done for those 
agencies currently funded by the JCPC for that fiscal year. It’s a process to insure that the JCPC functions are 
being carried out.  Ronald will email a brochure and a task calendar for the new members.  Melinda Johnson 
stated she would email the programs the date that the RFPs are due.  Meredith Lloyd made a motion to move 



forward on publishing the RFP.  The motion was seconded by Catherine Lytch.  The motion passed 
unanimously.  A copy of the RFP is attached. 
 

VI. TREASURER’S REPORT: 
Christina Kennedy reported to the new members the background for the administrative fund for JCPC that was 
awarded $7,000 for the year.  64% of the budget is contractual service payment for the JCPC coordinator, a small 
amount is allotted for general office supplies, a small amount is allotted for food, $100 allotted to miscellaneous 
expense which is normally used for the chair to attend a workshop or conference, and $600 budgeted for 
advertising of the RFP.  To date, we have spent $2,834.53 which puts us at 40% of budget which leaves a balance 
of $4,165.47.   

 
VII. UPDATES FROM DJJ: 

Lance Britt advised that the number of complaints has decreased this year.  Most of the complaints are school based 
complaints which are elevated in comparison to other areas of the state.  This is why they are trying to find some 
ways to serve the kids to provide what they need therapeutically to stop some of these complaints.  We are trying 
to get more in the area of prevention to minimize these behaviors without having to go thru the court system.  We 
are continuing to work with the young folk’s families and trying to find ways to do what is needed.  If there are any 
suggestions that you have in working with our department in ways that we can serve you or the kids and families 
better, please give me a call. 
  

VIII. UPDATES FROM TRILLIUM: 
No updates.   
 

X. COMMENTS FROM CHAIR: 
Melinda Johnson thanked everyone for attending.  She also thanked the committees for everything they do. 

 
XI:  COMMENTS FROM CONSULTANT: 

Ronald Tillman informed the new members that the programs must provide a final accounting update of the 
monies that were released from his department.  The programs submit the final accounting to the state office and 
it will be determined if the program has a payback to the state.  When a program has to payback to the state, it’s 
because they did not spend all the monies that was released to the program or they did not have enough match.  
Restitution had a payback of $32 and Strengthening Families had a payback of $116 for a total payback of $148.  
That is good management of monies for our programs.  The programs third quarter accounting will be released the 
end of February or early March.  Make sure your budgets are inline.  The third quarter accounting is an account of 
our currently funded JCPC programs to see where they are as far as expenditures.  At that time, it is expected that 
the programs should have spent at least 67% of their budget.  If a program is well below, then the JCPC chair, the 
program provider and the consultant will have a conversation about how to spend those dollars and if it is 
reasonable to request remaining monies for the last 3 months.  It is like a checks and balance with the programs to 
see where they are in the third quarter of the fiscal year.  If a program is significantly under budget, they may 
transfer extra money to other programs within the county.   At the final accounting, if any monies are sent back to 
the state, the monies are put into a discretionary fund.  At the beginning or end of the current fiscal year, the 
discretionary fund monies are available to all programs across the state to apply for if needed.  Any monies sent 
back in last year’s final accounting and this year’s third quarter accounting are put in the discretionary fund and 
are disbursed at the end of this fiscal year around April.  With discretionary funds, the money can be used only for 
specific reasons like programs that have run out of money and need the money to continue the program.  It is very 
specific as to how the monies can be used.  Discretionary funds are for the whole state.  There has been a lot of 
discussion of raising the juvenile age.  North Carolina and New York are the only two states still prosecuting 16 
and 17 year olds as adults.  There has been a lot of meetings on this.  Raising the juvenile age is going to happen 
it’s just a matter of when.  Projections are the implementation of the juvenile age will possibly be the fiscal year 
2020.  There has been discussion of rolling this out in 6 month increments based on age.  The last conversation 
Ronald heard is that it will all be rolled out at the same time.  The conversation is which charges will remain in 
juvenile court, the minor offenses vs. the felony offenses.  The last Ronald heard is that they are looking at 
keeping certain minor misdemeanors in juvenile court. Everyone is on board with it happening they just need to 
be sure all the resources are in place.  Ronald will be conducting an area consultant monitoring of ART and 
Providence Home.  He will be doing this before March of this year.  For the new JCPC members, the consultant 
monitoring is a more in-depth audit review of the programs, how they operate, looking at the budget and the 



clients.  The programs are monitored by the JCPC and also by the area consultant.  Once a program is funded by 
JCPC, the area consultant monitors them the first year and then every 3 years.  Ronald will email ART and 
Providence Home to set up dates for the monitoring.  The programs need to email their measurable objectives to 
the state office by January 31.  A question was asked how a determination was made as to how much JCPC funds 
is received by each county in the state.  Ronald stated that each county is given a base amount across the state, 
then the population of ages between 10 – 17 and that makes up a formula as to how much each county receives in 
JCPC funds. The allocation amount has not changed since early 2000.  A conversation needs to happen with our 
local representatives about increasing the JCPC allocation.  It costs around $244 per day to house a juvenile in a 
locked juvenile short-term facility.  The state pays half and the county pays half.  The long-term locked facilities 
cost $70,000 and $100,00 or more to house a kid.  The diversion programs intervene quickly before it gets to that 
point. Go to www.ncdps.gov and click on the juvenile justice link and it will explain how the juvenile justice 
started up to now.  

 
IX. ADJOURN:  

A motion was made by Lance Britt to adjourn.  Mike Forte seconded the motion.  The motion passed 
unanimously. 
 

Next JCPC meeting is February 16, 2017 at 1:00pm.  The meeting will be in the David Sandifer Building second 
floor conference room.   
 
 
 

http://www.ncdps.gov/

