
75 Stamp Act Drive NE · Building H 
PO Box 2 · Bolivia · NC · 28422 
www.brunswickcountync.gov/elections 

Phone:  910-253-2620 
Fax:  910-253-2618 

elections@brunswickcountync.gov 

Board Meeting Agenda 
July 22, 2025 ∙ 12:00 pm ∙ Organizational & Regular Meeting 

This meeting will be held in the Commissioners’ Chambers of the David R. Sandifer Building, 
30 Government Center Drive NE, Bolivia, NC, 28422.   

Members of the public may observe the meeting in-person or via live video feed online using Zoom; no 
registration or passcode is required.  

1. Call to order and Pledge of Allegiance

2. Swearing in of board members

3. Election of Secretary

4. Recognition of Recently Served Board Members

5. Approval of Agenda

6. Preliminary Hearing for Voter Challenge

7. Approval of Meeting Minutes

a. June 17, 2025 – Regular Meeting

8. Public Comments

a. Public Comment Policy

b. Online Public Comment Portal

9. Director’s Report

10. Unfinished Business

a. none

11. New Business

a. Adoption of the Duties of Director

b. Resolution for the Temporary Transfer of Voters

c. Approval of the 2025 Municipal Early Voting Schedule

12. Adjourn

See board meeting schedules here:  https://www.brunswickcountync.gov/644/Board-Meetings 

Sign up for our sunshine list here:  http://eepurl.com/gEX8Hf  
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75 Stamp Act Drive NE · Building H 
PO Box 2 · Bolivia · NC · 28422 
www.brunswickcountync.gov/elections 

 

Phone:  910-253-2620 
Fax:  910-253-2618 

elections@brunswickcountync.gov 

Date:  7/22/2025 Time:  12:00 pm Location:  Commissioners’ Chambers 

 

Agenda Item 
Preliminary Hearing for Voter Challenges of Richard F. Smith Jr. and Lori Mabe Smith 

Applicable Statutes and/or Rules:  
Chapter 163 Article 8, Voter Challenge Procedures Guide (PDF) 

Summary 
A voter challenge questions “the right of any person to register, remain registered or vote” in 
the county.   Challenges are adjudicated through a formal hearing process before the county 
board of elections or precinct officials. This affords due process to the challenged voter. 
 
Once a challenge is filed, the county board of elections will schedule a preliminary hearing to 
determine if there is probable cause to believe the person is ineligible to vote.  At the 
preliminary hearing, the county board must determine whether (1) the challenge was properly 
filed and (2) there is probable cause that the voter is not properly registered. 
 
If the board determines there is probable cause that the voter is not properly registered, it 
must schedule a full evidentiary hearing to consider the challenge. 

Attachments 
Voter challenge forms and documents submitted by Michael Felmly 

Board Action 
Conduct preliminary hearing on the voter challenge. 
 
 
*For full documents, view the complete agenda packet at: 
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https://www.ncleg.gov/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_163/Article_8.html
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75 Stamp Act Drive NE · Building H 
PO Box 2 · Bolivia · NC · 28422 
www.brunswickcountync.gov/elections 

Phone:  910-253-2620 
Fax:  910-253-2618 

elections@brunswickcountync.gov 

Meeting Minutes · Regular Meeting · June 17, 2025 · 2:00 p.m. 

Board Members Present: Chair Edward Lewis, Secretary Stuart Smith, Member Paula Clarity, 
Member Randy Pelton, and Member Timothy M. Randall 

Board Staff Present: Director Sara LaVere, Deputy Director Melissa Chambers, Deputy Director 
Adrianne Rushton, and Election Logistics Technician Ryan Childress 

Meeting Opening 
Mr. Lewis called the meeting to order and everyone in attendance recited the Pledge of 
Allegiance. 

Approval of Agenda 
Mr. Smith made a motion to approve the agenda.  The motion carried unanimously. 

Approval of Minutes 
Mr. Pelton made a motion to approve minutes from the meeting on My 20, 2025.  Motion 
carried unanimously. 

Public Comments 
There were no public comments. 

Director’s Report 
May voter registration statistics were provided in the agenda packet. 

Board Appointments 

• This is the last meeting before new board members are appointed.

• Four members (two Democrats and two Republicans) will be appointed by the State
Board of Elections on June 24.

• The chair will be appointed by the State Auditor

• The new board will be sworn in on July 22 at noon.

New Hire 

• Jordan Beaver has been hired as an Election Specialist to handle administrative
functions of managing poll workers.  She begins work June 23.
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• We have also selected Cheryl Wilson, as a permanent part-time employee to assist with
poll worker training.

Mid-year Hire 

• The Commissioners also approved a mid-year hire a Voter Outreach and
Communications Coordinator for the 25-26 fiscal year.

• This position will handle public outreach and is expected to be hired shortly after the
first of the year.

Municipal Election 

• Candidate filing for the municipal election begins Monday, July 7 at 8:30am and ends on
July 18 at noon.

Unfinished Business 
• Managing voter growth

o Mr. Pelton has concerns about how the Board of Elections would manage growth
of registered voters in the county. He noted that growth in Brunswick County has
been at an incredible pace, and he is concerned about our current number of
precincts not being able to handle the rate of growth.

o Ms. LaVere noted there is no guidance from the state on size of precincts
o Mr. Pelton wants the staff to develop a plan for managing growth as it relates to

polling places.
o Ms. LaVere will reach out to the planning department to better understand their

residential planning dashboard as it relates to pertinent information we can use
to develop plans for voting needs.

o Mr. Randall noted it is almost to the point of needing to build our own facilities.
o It was also noted that voting center may help alleviate the struggles associated

with our growth

New Business 
There was no new business. 

Mr. Lewis thanked the board and staff for supporting him during his tenure as chair.  He noted 
he feels blessed to be able to serve as looks forward to any opportunities in the future. 

Mr. Smith made a motion to adjourn.  The motion carried unanimously. 
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75 Stamp Act Drive NE · Building H 
PO Box 2 · Bolivia · NC · 28422 
www.brunswickcountync.gov/elections 

Phone:  910-253-2620 
Fax:  910-253-2618 

elections@brunswickcountync.gov 

Agenda Item: Director’s Report 7.22.25 

Summary: 
Registration Repair 

• Brunswick County has 1,736 voter records to review to determine if any of the following
are true:

o the voter provided their NCDL or last four digits of their SSN
o the voter indicated they do not have an NCDL or SSN
o the voter registered prior to 2004

• The deadline to complete this review is August 15

Photo ID, Outreach, and Poll Worker Orientation Events 

• Poll Worker Orientation
o In-Person (Commissioner’s Chambers)

 July 24 – 10 AM
 August 6 – 2 PM
 August 11 – 10 AM

o Virtual (Zoom)
 August 13 – 6 PM

o Registration is on our website
• Voter Registration and Voter Photo ID Events

o Senior Centers
 Waccamaw - August 5 – 9 am – 11 am
 Southport – August 12 – 11 am 1 pm
 Shallotte – August 13 – 11 am – 1 pm
 Calabash – August 25 – 10 am – 12 pm

• High School Back-to-School Open Houses – Voter Registration and Student Election
Assistants

o August 4 – Early College High School
o August 19 – North Brunswick, South Brunswick, West Brusnwick

• National Voter Registration Day
o September 16 - 11 am – 1 pm
o All library locations

Attachments: 

1. June voter registration statistics
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Brunswick County Voter Registration Statistics
Monthly Report

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Total Registered Voters 136,908 137,034 137,451 137,894 138,433 139,004 0 0 0 0 0 0
Voter Registration Activity

Voters Removed 6,951 534 304 744 313 319

New Registrations Processed 942 684 712 759 811 922

Registrations Processed w/ No Changes 254 726 302 538 200 207

Voter Registration Changes Processed 447 370 420 544 389 398

Total Monthly VR Transactions 8,594 2,314 1,738 2,585 1,713 1,846 0 0 0 0 0 0
Verification and Confirmation Mailings

Verifications Mailed Out 10,182 1,165 1,789 1,741 1,166 1,854

NCOA Mailing 0 0 1,378 0 0 0

Verifications returned undeliverable 9,351 511 44 1,025 20 25

Voter Returned Confirmation Card Update 5 316 66 22 33 22

Confirmations Mailed Out 9,234 535 119 102 944 36
Party Breakdown

Democratic 27,065 27,006 27,028 27,093 27,100 27,134

Republican 56,320 56,402 56,578 56,721 56,962 57,167

Libertarian 692 687 683 687 691 696

Green 35 34 34 34 34 34

No Labels* 329 336 335 332 328 0 0 0 0 0 0 0

Constitution* 4 5 5 5 5 0 0 0 0 0 0 0

Justice For All* 8 8 7 7 6 0 0 0 0 0 0 0

We The People* 14 16 16 16 16 0 0 0 0 0 0 0

Unaffiliated 52,441 52,540 52,765 52,999 53,291 53,973
Party Breakdown Percentage

Democratic 19.77% 19.71% 19.66% 19.65% 19.58% 19.52% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Republican 41.14% 41.16% 41.16% 41.13% 41.15% 41.13% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Libertarian 0.51% 0.50% 0.50% 0.50% 0.50% 0.50% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Green 0.03% 0.02% 0.02% 0.02% 0.02% 0.02% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

No Labels 0.24% 0.25% 0.24% 0.24% 0.24% 0.00% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Constitution 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Justice For All 0.01% 0.01% 0.01% 0.01% 0.00% 0.00% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

We The People 0.01% 0.01% 0.01% 0.01% 0.01% 0.00% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Unaffiliated 38.30% 38.34% 38.39% 38.43% 38.50% 38.83% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Gender

Female 66,934 67,034 67,257 67,471 67,751 68,036

Male 57,851 57,925 58,112 58,313 58,572 58,850

Undesignated Gender 12,123 12,075 12,082 12,110 12,110 12,118
Race

American Indian 396 398 396 400 401 402

Asian 568 572 576 585 604 610

Black 8,896 8,918 8,926 8,957 8,979 9,006

Multi-Racial 249 249 247 247 245 244

Native Hawaiian or Pacific Islander 12 12 13 14 14 12

White 113,517 113,636 114,047 114,287 114,770 115,286

Other Race 2,563 2,598 2,629 2,662 2,692 2,744

Undesignated Race 10,707 10,651 10,617 10,742 10,728 10,700
Ethnicity

Hispanic 2,380 2,407 2,435 2,452 2,472 2,508

Not Hispanic 73,723 73,683 73,823 73,903 74,101 74,304

Undesignated 60,805 60,944 61,193 61,539 61,860 62,192

*These parties are no longer considered official parties in North Carolina. All voters registered in these parties will become unaffiliated.
NCSBE Press Release on Status Removal

2025

Statistics for this report are generated using the NC State Board of Elections NVRA report. 72



75 Stamp Act Drive NE · Building H 
PO Box 2 · Bolivia · NC · 28422 
www.brunswickcountync.gov/elections 

Phone:  910-253-2620 
Fax:  910-253-2618 

elections@brunswickcountync.gov 

Date:  7/22/2025 Time:  12:00 pm Location:  Commissioners’ Chambers 

Agenda Item 
Duties of Director 

Applicable Statutes and/or Rules: 
GS 163-35(d) 

Summary 
The county board of elections shall have authority, by resolution adopted by majority vote, to delegate 
to its director of elections so much of the administrative detail of the election functions, duties, and 
work of the board, its officers and members, as is now, or may hereafter be vested in the board or its 
members as the county board of elections may see fit: Provided, that the board shall not delegate to a 
director of elections any of its quasi-judicial or policy-making duties and authority. Such a resolution 
shall require adherence to the duties delegated to the county board of elections pursuant to G.S. 163-
33.  

Attachments 
Delegation of Duties to Director of Elections 

Board Action 
Staff recommends approval of the resolution to delegate duties to director of elections. 
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A RESOLUTION DELEGATING AUTHORITY TO THE DIRECTOR OF 

THE BRUNSWICK COUNTY BOARD OF ELECTIONS 

WHEREAS, N.C. Gen. Stat. § 163-33 specifies the duties and responsibilities granted by the North 
Carolina State Board of Elections to the county boards of elections; and 

WHEREAS, N.C. Gen. Stat. § 163-35, provides for the appointment, compensation, duties and dismissal 
of the county directors of elections; and 

WHEREAS, pursuant to N.C. Gen. Stat. § 163-35(d), the county board of elections shall specify the duties 
and responsibilities of the county directors of elections; and 

WHEREAS, under the general supervision of the Brunswick County Board of Elections, the Brunswick 
County Director of Elections shall be responsible for the duties listed below. 

NOW, THEREFORE, BE IT RESOLVED, by the Brunswick County Board of Elections as follows: 

1. The Brunswick County Board of Elections delegates, on condition of compliance with statute,
and subject to termination or suspension according to N.C. Gen. Stat. § 163-35.1 and N.C. Gen.
Stat. § 163-33(3), the following duties and responsibilities to the Brunswick County Director of
Elections: 

a. To represent the Brunswick County Board of Elections as the department head in
accordance with N.C. Gen. Stat. § 163-35(d) and this resolution.

b. Be in daily charge of the Board of Elections office; appoint and supervise full-time and
part-time employees. 163-33(10)

c. Maintain Board records, including minutes of meetings, prepare all documents
concerning the Board, attend to routine correspondence of the Board, keep the Board
informed of any matters requiring their attention. 163-31

d. Recruit, hire, and train all precinct officials.  Work closely with the party chairs in this
process.  Maintain contact with the precinct officials regarding schedules, duties and law
changes.  Train precinct officials in the conduct of elections including the provision of
election materials. Fill precinct vacancies when necessary, with the approval of the
Board. 163-41

e. Offer suggestions to the Board on dividing or altering precincts, when necessary.
Prepare map of precincts, publish legal description of same and notify all voters affected
by the change. 163-128

f. Manage the registration of voters and the maintenance of voter rolls. Chapter 163,
Article 7A

g. Prepare and publish all legal notices, advertisements and publications concerning
elections required by law. G.S.163-33(8)

h. Receive notifications of candidacy for elective office, receive filing fees for same and
keep a record thereof. 163-106.
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i. Notify local committees of campaign finance reporting obligations, audit campaign
finance reports, and report violations to the State Board. 163-278.9, 163-278.24, 163-
278.34

j. Review and certify petitions. 163-33(5)

k. Direct the selling of precinct lists of registered voters to those desiring them including
accepting fees for same and issue voter registration lists, labels, tapes and diskettes to
party chairpersons upon request. 163-82.10

l. Provide for the purchase, preservation, and maintenance of voting booths, ballot boxes,
registration and pollbooks, and other forms, papers, and equipment used in registration,
nominations, and elections; and to cause the voting places to be suitably provided with
voting booths and other supplies required by law. 163-33(7)

m. Supervise the programming of ballot formats for the voting machines and absentee
balloting.  Direct the set-up and test voting of the voting machines and the storage,
maintenance and delivery of the machines and other supplies to the polls. 163-33(6)

n. Produce sample ballots, in all the necessary ballot styles of the official ballot, for every
election to be held in the county. 163-165.2

o. Send and receive absentee ballots for eligible civilian, military, and overseas voters. 163-
227.10, 163-230.1, 163-230.2, 163-236, 163-258.9

p. Assist the Board in receiving and publishing unofficial returns, canvassing returns,
prepare and distribute official abstracts for all elections. 163-33(9)

q. Conduct hand to eye counts as directed by the SBOE. 163-182.1

r. Retain and preserve all voted ballots, election results tapes, and executed ballot
applications for a period of 22 months after the corresponding election or as otherwise
specified in federal law, whichever is greater. 163-33(17)

s. Prepare an annual budget for Board approval and submit to appropriate officer. 163-
33(11)

t. Attend and maintain responsibility for staff attendance at state seminars and workshops
offered to stay up to date on all election matters to maintain certification as an Election
Administrator.

u. Perform such other duties as may be assigned by the Board. 163-35

2. That this Resolution shall be effective upon its adoption.

3. That a copy of this Resolution be filed with the North Carolina State Board of Elections according
to N.C. GEN. STAT. § 163.35(b).
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Adopted, this the 22nd day of July 2025.       

 
                                                                                    _______________________________ 

Joe Myers, Chair 
 

_______________________________ 
Paula Clarity 

 
_______________________________ 

Edward E. Lewis 
 

_______________________________ 
Randy Pelton 

 
_______________________________ 

David Smudski 

75



 

 

 
 
 
75 Stamp Act Drive NE · Building H 
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Phone:  910-253-2620 
Fax:  910-253-2618 

elections@brunswickcountync.gov 

Date:  7/22/2025 Time:  12:00 pm Location:  Commissioners’ Chambers 

 

Agenda Item 
Temporary Transfer of Voters 

Applicable Statutes and/or Rules:  
GS 163-128(a) 

Summary 
For the municipal election, there are precincts with a small number of voters eligible to vote.  
Historically in these situations, the voters are temporarily transferred to an adjoining precinct 
for the municipal election.   
 
Precinct CB06, Mosquito 1, has two eligible voters for the municipal election in the Town of Oak 
Island. 
 
Precinct WB03, Longwood, has one eligible voter for the municipal election in the Town of 
Shallotte. 
 
Precinct CB03, Frying Pan, has 19 eligible voters for the Town of Shallotte. 
 
Precinct SB01, Bolivia, precinct has 130 eligible voters for the Town of Bolivia.  Historically, this 
precinct has a very low election day turnout: 

• 2023 – 8 voters 
• 2021 – 4 voters 
• 2019 – 8 voters 

 
The voters will be notified by mail at least 30 days prior to the election.   

Attachments 
Draft of Resolution to Approve Temporary Transfer 

Board Action 
Staff recommends approval of the Resolution to Approve Temporary Transfer. 
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elections@brunswickcountync.gov 

Resolution to Approve Temporary Voter Transfers 

WHEREAS, the Brunswick County Board of Elections finds that where partial precincts lie within a 
municipality, temporarily assigning voters within these partial precincts to an adjoining precinct 
promotes the more efficient conduct of municipal elections; and 

WHEREAS, the Board of Elections has agreed to temporarily transfer voters as follows: 

• Two voters of the Town of Oak Island located in Precinct CB06, Mosquito 1, to Precinct SB03, 
Mosquito 2. 

• One voter of the Town of Shallotte located in precinct WB03, Longwood, to Precinct CB02, 
Shallotte. 

• 19 voters of the Town of Shallotte located in Precinct CB03, Frying Pan, to Precinct CB02, 
Shallotte. 

• 130 voters of the Town of Bolivia located in Precinct SB01, Bolivia, to Precinct NB03, Town 
Creek 

WHEREAS, the Board of Elections, after due consideration, believes the changes referred to above 
would reduce electoral costs borne by the municipalities while simultaneously providing sufficient 
elections resources to effectively accommodate all voters assigned thereto.  

THEREFORE, BE IT RESOLVED, that the Brunswick County Board of Elections does hereby adopt 
the changes set forth above pursuant to N.C.G.S. 163-128(a) effective for the November 4, 2025, 
Municipal Election.  

Adopted, this the 22nd day of July 2025.       

BRUNSWICK COUNTY BOARD OF ELECTIONS 

 

                                                                                    _______________________________ 
Joe Myers, Chair 

 
_______________________________ 

Paula Clarity 
 

_______________________________ 
Edward E. Lewis 

 
_______________________________ 

Randy Pelton 
 

_______________________________ 
David Smudski 
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Phone:  910-253-2620 
Fax:  910-253-2618 

elections@brunswickcountync.gov 

Date:  7/22/2025 Time:  12:00 pm Location:  Commissioners’ Chambers 

 

Agenda Item 
Municipal Election Early Voting Schedule 

Applicable Statutes and/or Rules:  
GS 163-227.2 

Summary 
Early voting begins the third Thursday before an election and ends on the last Saturday before 
the election.  Voting on the last Saturday is 8:00 am – 3:00 pm.  The Board of Elections office (or 
site in lieu of) must be open during normal business hours, at a minimum, on weekdays during 
this time. 
 
In municipal elections, we have historically operated early voting at the Brunswick County 
Government Center consistent with the draft schedule attached. 

Attachments 
Draft Early Voting Schedule 

Board Action 
Staff recommends approval of the draft early voting schedule for the municipal election. 
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https://www.ncleg.gov/EnactedLegislation/Statutes/HTML/BySection/Chapter_163/GS_163-227.2.html


 

 

 
 
 
75 Stamp Act Drive NE · Building H 
PO Box 2 · Bolivia · NC · 28422 
www.brunswickcountync.gov/elections 

 

Phone:  910-253-2620 
Fax:  910-253-2618 

elections@brunswickcountync.gov 

2025 Municipal Election One-Stop Schedule 
 

 Brunswick County Cooperative Extension (in lieu of the Board of Elections)  
25 Referendum Drive, Building N, Bolivia  

 
 

 
Visit our website for more information about early voting: 

www.brunswickcountync.gov/766/Early-Voting 

Thursday, October 16 8:30 a.m. – 5:00 p.m. 
Friday, October 17 8:30 a.m. – 5:00 p.m. 

Saturday, October 18 CLOSED 
Sunday, October 19 CLOSED 
Monday, October 20 8:30 a.m. – 5:00 p.m. 
Tuesday, October 21 8:30 a.m. – 5:00 p.m. 

Wednesday, October 22 8:30 a.m. – 5:00 p.m. 
Thursday, October 23 8:30 a.m. – 5:00 p.m. 

Friday, October 24 8:30 a.m. – 5:00 p.m. 
Saturday, October 25 CLOSED 
Sunday, October 26 CLOSED 
Monday, October 27 8:30 a.m. – 5:00 p.m. 
Tuesday, October 28 8:30 a.m. – 5:00 p.m. 

Wednesday, October 29 8:30 a.m. – 5:00 p.m. 
Thursday, October 30 8:30 a.m. – 5:00 p.m. 

Friday, October 31 8:30 a.m. – 5:00 p.m. 
Saturday, November 1 8:00 a.m. – 3:00 p.m. 
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