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1 RFQ Timeline 

Advertisement/Release of RFQ February 6, 2018 

Pre-Response Meeting/Walk-Thru March 8, 2018 10:00 AM EST 

911 Communications Center 
Conference Room 
80 Stamp Act Drive 
Bolivia, NC 28422 

First Deadline for Receipt of Questions March 16, 2018 3:00 PM EST 

All questions must be emailed to 
robert.benya@brunswicksheriff.com 

Second Deadline for Receipt of Questions March 23, 2018 3:00 PM EST 

All questions must be emailed to 
robert.benya@brunswicksheriff.com 

Deadline for Receipt of Responses April 2, 2018 3:00 PM EST 

mailto:robert.benya@brunswicksheriff.com
mailto:robert.benya@brunswicksheriff.com
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2 General Information 

2.1 Purpose and Scope 

The Brunswick County Sheriff’s Office, hereinafter collectively referred to as “Sheriff’s 

Office”, is requesting Statements of Qualification (SOQ) from all contractors qualified to 

furnish, install, maintain, and warranty electronic security camera systems at the Brunswick 

County Detention Center (BCDC). 

The Brunswick County Detention Center is a modern closed-supervision detention facility 

that was opened in 2005. It houses sentenced and un-sentenced men and women with a 

current design capacity of 444 beds. BCDC is the central booking facility in Brunswick County. 

Brunswick County currently contracts to house inmates for the U.S. Marshall’s Service, the 

Brunswick County Sheriff and the North Carolina Department of Adult Corrections.  

The Sheriff’s Office desires to replace the current analog system with a IP based digital 

system, add additional camera views, additional monitors, and fully integrate the system 

with the existing seven (7) control panels to function with the new digital technology. Any 

proposed additional cameras and monitor wiring and cable runs should match existing 

construction. 

2.2 Coverage & Participation 

Any security camera installation solution and agreement resulting from this RFQ shall apply 

to all Sheriff’s Office locations and facilities. Should the selected solution be implemented on 

a limited basis, the Sheriff’s Office reserves the right to add and/or delete elements and 

participation locations at any time without prior notification and without additional liability 

or obligation of any kind to the solution provider. 

2.3 Original RFQ Document 

All stated terms and conditions, exhibits and other attachments in the original form of the 

RFQ are to remain unaltered in respondents’ proposals. Each stated term and condition, 

exhibit and other attachments should be addressed in the response. Alternate proposals to 

the stated terms and conditions, exhibits and other attachments are to be stated in 

comparative relation to the original RFQ requirements. The Sheriff’s Office reserves the right 

to reject all proposals. 

2.4 Professional Expectations 

The Contractor acknowledges that the Sheriff’s Office will rely on Contractor's ability, 

expertise and knowledge to provide a solution for the BCDC. The contractor shall be 

obligated to exercise the highest standard of care in performing their obligation. Also, the 

Contractor will direct its personnel to respect and abide by the authority of the Brunswick 

County Sheriff’s Office and/or its consultants on all matters related to the Contractors 

operation at the Site, including but not limited to: Use of site resources such as loading 
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docks, and the coordination of same; Connection to and use of utilities; Safety issues; Trash 

removal and site cleanliness; Site security. 

2.5 Proposal Contents 

A complete list of all equipment proposed must be provided, specifying manufacturer and 

individual model numbers. All equipment and component parts furnished shall be new, meet 

the requirements stated herein, and be in operable condition at the time of delivery. 

2.6 Warranty 

Proposer warrants that all goods furnished shall be free from all defects, and shall conform in 

all respects to the technical specifications established by the Sheriff’s Office.  

Proposer shall submit with the proposal form a copy of the manufacturers' warranties 

against defects in materials and workmanship covering the goods proposed. 

2.7 Condition of Goods 

All goods shall be new and in no case will used, reconditioned or obsolete parts be accepted. 

2.8 Delivery 

On-time delivery of goods and services is an essential part of the consideration. Upon 

notification of delivery delay, the Sheriff’s Office at its sole option, may cancel the order or 

extend delivery times. Such extension of delivery times will not be valid unless extended in 

writing by an authorized representative of the Sheriff’s Office. To mitigate or prevent 

damages caused by delayed delivery, the Sheriff’s Office may require contractor to deliver 

additional quantity utilizing express modes of transport, and or overtime, all costs to be 

contractor responsibility. The Sheriff’s Office reserves the right to procure from alternate 

source, and/or refuse receipt of or return delayed deliveries, at no cost to the Sheriff’s Office. 

2.9 Time for Opening Responses 

Responses will be opened promptly after the submission closing date. Any responses 

received after the scheduled closing time for the receipt of responses will not be considered. 

2.10 Considerations 

In determining the most qualified respondent in accordance with NCGS 143-129.8, the 

Sheriff’s Office will consider, among other factors: 

1) Modern, accepted practices

2) Engineering, design, efficiency and workmanship

3) Maintenance costs

4) Availability of service and parts inventory

5) Operation costs

6) Delivery time

7) Warranties provided

8) Proposer’s experience, design skills and production capabilities
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9) Completeness and appropriateness of response submitted with the Sheriff’s Office’s

stated goals

10) Performance (based on Sheriff’s Office's previous use of the same or similar equipment

made by the manufacturer).

11) Servicing requirements as follows:

• The ability, either directly or through an established local agent, to receive and

respond within eight hours to emergency maintenance requests communicated by

telephone at any time (24 hours per day, 365 days per year).

• The ability to provide a normal service response within twenty-four hours during

normal business hours (8 a.m. to 5 p.m., Monday through Friday, non-holidays), and

within twelve hours at all other times. Service response time is defined as the period

between the placing of a service request by authorized Sheriff’s Office personnel and

the arrival of a qualified contractor's maintenance technician on-site.

• All service personnel be trained and have a strong understanding of the systems for

which they are dispatched to repair/service.

• A sufficient parts inventory and necessary service equipment to repair and make

operational each system type within a 12-hour period. Timing shall start upon the

initial arrival of service personnel at the site.

2.11 Proposal Evaluation 

Proposer warrants that all goods furnished shall be free from all defects, and shall conform in 

all respects to the technical specifications established by the Sheriff’s Office. 

1) To waive informalities in the proposal or proposal procedure

2) To reject the response of any persons or corporations that have previously defaulted on

any contract with the Sheriff’s Office or who have engaged in conduct that constitutes a

cause for debarment or suspension

3) To reject any and all responses

4) To re-advertise for proposals previously rejected

5) To otherwise provide for the purchase of such equipment, supplies materials and

services as may be required herein

6) To increase or decrease the quantity herein specified

3 Insurance and Indemnity 

3.1 Indemnity 

The Selected Vendor shall indemnify and hold the Sheriff’s Office, its agents and employees, 

harmless against any and all claims, demands, causes of action, or other liability, including 

attorney fees, on account of personal injuries or death or on account of property damages 

arising out of or relating to the work to be performed by Vendor hereunder, resulting from 

the negligence of or the willful act or omission of Vendor, his agents, employees and 

subcontractors. 
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3.2 Minimum Insurance Coverage Requirements 

At contractor’s expense, contractor shall procure and maintain the following recommended 

lines of insurance according the scope of work. The Sheriff’s Office may choose to elect 

higher or lower coverages according to the work performed. Contractors must be insured by 

a licensed agent in North Carolina and rated A-VII or better by A.M. Best. 

Commercial General Liability 

Covering all operations involved in this Agreement. 

• $2,000,000 General Aggregate 

• $2,000,000 Products/Completed Operations Aggregate 

• $1,000,000 Each Occurrence 

• $1,000,000 Personal and Advertising Injury Limit 

• $ 5,000 Medical Expense Limit 

Workers’ Compensation 

Statutory limits covering all employees, including Employer’s Liability with limits of: 

• $500,000 Each Accident 

• $500,000 Disease - Each Employee 

• $500,000 Disease - Policy Limit 

Commercial Automobile Liability 

• $1,000,000 Combined Single Limit – Any Auto 

Professional Liability 

• $1,000,000 Per Occurrence 

3.3 Additional Insurance and Indemnification Requirements 

Contractor agrees to defend, indemnify, and hold harmless the Sheriff’s Office, its officers, 

employees, and agents from and against any and all losses, penalties, damages, settlements, 

costs, charges, professional fees, or other expenses or liabilities of every kind and character 

arising out of or relating to any and all claims, liens, demands, obligations, actions, 

proceedings, or causes of action of every kind in connection with or arising out of this 

Agreement and/or the performance hereof that are due in part or in the entirety of 

Contractor, its employees or agents. Contractor further agrees to investigate, handle, 

respond to, defend and dispose of same at its sole expense and agrees to bear all other costs 

and expenses related thereto. 

Before commencement of any work or event, Contractor shall provide a Certificate of 

Insurance in satisfactory form as evidence of the insurances required above. 
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Contractor shall have no right of recovery or subrogation against the Sheriff’s Office 

(including its officers, agents and employees), it being the intention of the parties that the 

insurance policies so affected shall protect both parties and be primary coverage for any and 

all losses covered by the above-described insurance. 

The Sheriff’s Office shall have no liability with respect to Contractor’s personal property 

whether insured or not insured. Any deductible or self-insured retention is the sole 

responsibility of Contractor. 

All certificates of insurance must provide that the policy or policies shall not be changed or 

cancelled without at least thirty (30) days prior written notice. 

The Certificate of Insurance should note in the Description of Operations the following:  

Department:  

 
Contract #:  

 
Insurance procured by Contractor shall not reduce nor limit Contractor’s contractual 

obligation to indemnify, hold harmless and defend the Sheriff’s Office for claims made or 

suits brought which result from or relating to the performance of this Agreement. 

In the event Contractor receives Notice of Cancellation of Insurance required pursuant to this 

Agreement, Contractor shall immediately cease performance of all services and shall provide 

Notice to Brunswick County’s Legal/Risk Management personnel within twenty-four (24) 

hours. 

Certificate Holder shall be listed as follows; 

ATTENTION: Brunswick County Risk Manager 
30 Government Center Dr. NE 
P.O. Box 249 
Bolivia, NC 28422 

   
If Contractor is authorized to assign or subcontract any of its rights or duties hereunder and 

in fact does so, Contractor shall ensure that the assignee or subcontractor satisfies all 

requirements of this Agreement, including, but not limited to, maintenance of the required 

insurances coverage and provision of certificate(s) of insurance and additional insured 

endorsement(s), in proper form prior to commencement of services. 

4 Current Analog Security Camera System 

The current analog security camera system at the BCDC allows for 149 different views from 149 

cameras. Twenty-nine of the views are from cameras focusing on areas outside of the facility. One 

hundred twenty are views from cameras focusing on various areas inside of the facility. Access is 

monitored and controlled from seven (7) control panel locations. All current wiring and cable runs 

are inside of chases and/or conduit above ceilings and underground. 
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5 Future System Requirements 

5.1 General Description 

Vendor should describe their digital security camera solution. The Sheriff’s Office desires to 

replace the current analog CCTV system with a IP based digital system, add additional camera 

views, additional monitors, and fully integrate the system with the existing seven control 

panels to function with the new digital technology. The vendor will provide 149 

new/replacement IP cameras, monitors, matrix switching system and NVR recording of all 

camera images. One hundred forty-nine (149) existing cameras will be replaced. Any 

proposed additional cameras and monitor wiring and cable runs should match existing 

construction. 

5.2 Architecture 

Vendor should describe their security camera system infrastructure solution design. Explain 

how failures are handled.  

5.3 Network Infrastructure 

It will be the responsibility of the vendor to perform a site survey to determine whether 

network infrastructure currently in place can be leveraged for new cable runs. Some, but not 

all, potential issues are listed below. 

5.3.1 Existing Conduit/Pathway Viability 

The Sheriff’s Office currently uses various cable pathways, via conduit, pull boxes, 

chase-ways, etc. The solution provider will need to survey the existing pathways, 

and determine whether they are viable paths for new cable runs. This may require 

“rodding”, or otherwise inspecting pathways and conduits to verify their condition 

and determine whether each conduit is intact and passable. 

5.3.2 Termination of Fiber and Cabling 

The solution provider should be prepared to terminate fiber and cable runs in an 

appropriate and uniform fashion abiding by all approved standards and guidelines 

including testing, labeling, and certifications. 

5.4 System Features 

Minimum required features in a system: 

• Replace analog type CCTV system. Provide 149 new/replacement IP cameras, 

monitors, matrix switching system and NVR recording of all camera images. One 

hundred forty-nine (149) existing cameras will be replaced. 

• New camera system must fully integrate with existing Southwestern 

Communications control board PLC’s. 
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• Shall consist of tamper proof outdoor/indoor fixed and pan/tilt/zoom digital cameras 

interfaced to a digital video server system as specified in the RFQ10Gbps+ capable 

over all paths. 

• Replace current analog matrix controller with new IP camera matrix controller. 

• Provide new equipment and remote viewing stations. 

• Include the specialized cameras and camera-related hardware, and application 

software that operate the camera system.  

• Integration of software necessary to monitor, interface and integrate with other 

systems/databases is required. 

• Capability to view live and historical activity at the Sheriff’s Office, Detention Center 

and surrounding areas of the facility. 

• Require scalability of the system to include future local and remote sites. 

• Require the use of a firewall, video application server and Virtual Private Network for 

transmission between cameras and server. 

• Implement a segmented fiber optic network, using new and/or existing fiber, 

between all Sheriff’s Office buildings (Law Enforcement Center, Detention Center, 

Building M, Building O and 911 Communications Center) for security camera system. 

• All runs terminated, tested and certified by the solutions provider 

6 Warranty 

Proposer shall submit a complete maintenance and warranty agreement. Proposer shall identify 

the location of the vendor’s local service center and the number of service personnel trained on 

installing, terminating, testing and repairing the proposed cabling. 

7 Timeline for Completion 

The migration from the current system must be done with minimum disruption and be coordinated 

at a level that eliminates any adverse impact to end-user operations and the customers they serve. 

It is the Proposers responsibility to provide a detailed proposed project schedule as part of their 

proposal. 

8 Vendor’s Understanding of the RFQ 

In responding to this RFQ, the vendor accepts the responsibility fully to understand the RFQ in its 

entirety, and in detail, including making any inquiries to the Sheriff’s Office as necessary to gain 

such understanding. The Sheriff’s Office reserves the right to determine, at its sole discretion, 

whether the vendor has demonstrated such understanding. Such disqualification and/or 

cancellation shall be at no fault, cost, or liability whatsoever to the Sheriff’s Office. 
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9 Vendor Incurred Costs 

All costs that may be incurred to prepare proposals, attend meetings, attend site inspections, 

provide requested follow-up information, make formal and informal presentations, and for the 

entire contract negotiations process if applicable, shall be the sole responsibility of each Proposer. 

The Sheriff’s Office is not responsible under any circumstances for reimbursement of any costs that 

may be incurred by Proposers during the proposal preparation, subsequent selection or negotiation 

stages. 

10 Guidelines 

Configure your system design to satisfy all stated RFQ requirements, including any and all system 

hardware and software elements necessary to satisfy a requirement. All products and solutions 

proposed for this RFQ must be included at time the completed RFQ is returned to the Sheriff’s 

Office. Omissions will be deemed nonresponsive.  

11 Submission of Request 

A written proposal specifying services and materials compliant with the requirements in this 

document should be mailed or hand delivered to Robert Benya. Please include four (4) copies for 

review. 

Mail: Brunswick County Sheriff’s Office 
Attn: Robert Benya 
70 Stamp Act Drive 
Bolivia, NC 28422 
 

Hand Deliver: Robert Benya 
Brunswick County Sheriff’s Office 
70 Stamp Act Drive 
Bolivia, NC 28422 
 

To expedite the evaluation of proposals, each Proposer shall organize its proposal as follows: 

1) Submittal shall include a “Table of Contents” and give page numbers for each part of the 

requirements. 

2) The pages shall be numbered sequentially using Arabic numerals (1, 2, 3, etc.). 

3) Company Overview 

Provide a brief overview of your company and the services offered including: 

1. Full legal name of the company 

2. Year the business was established 

3. Number of employees 

4. An outline of your current financial status 

5. An outline of your current partnerships 

6. List the qualifications and experience of the project manager(s) and engineer(s) 

that will be working on the project 
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4) Vendor References 

Please provide information about your current clients, including: 

1. Total number of current clients 

2. A list of clients where you have installed similar fiber optic cabling 

3. Evidence of successful completion of a project of a similar size and complexity 

4. References: Please provide a client reference list consisting of three customers 

presently using the proposed system. References from other governmental 

organizations using equipment similar to what is being proposed are preferred. 

The list should include organization name, name of contact with address and 

telephone number and a brief description of the system, platform, length of time 

using the system and number of users. 

12 Additional Information 

Proposer may use this section to provide any additional information that is not addressed by the 

other sections of the proposal. 

  



  

RFQ: BCDC SECURITY CAMERA SYSTEM Page 13 | 13 

 

Detention Center Security Camera System 

Acceptance of Terms 

 

Company Name:  

Contact Person:  

Title:  

Address:  

Phone Number:  

 

 

I certify that all above listed information is correct and that I and my company will agree to meet or 

exceed all requirements as outlined in the Request for Qualifications for Detention Center Security 

Camera System. 

 

 

Name (Print) 

 

Title 

 

Signature 

 

Date 
 


