Brunswick County Juvenile Crime Prevention Council
October 17, 2019 Meeting Minutes

CALL TO ORDER:
Meeting called to order by John Manning. There were 15 voting members present at the meeting. Quorum
was met. Members excused from the October meeting: Melinda Johnson, Maxine Elliott and Eric Cinotti.

PUBLIC COMMENT:
John Manning asked for public comments. There were no public comments.

APPROVAL OF MINUTES:
Mike Forte made a motion to approve the September minutes as written. Sharon Flucker seconded the
motion. The motion passed unanimously.

PROGRAM REPORTS

1. Teen Court:
Sam Dauvis reported that for the month of September there was no Teen Court and that time was used
for training. There were no teens ready to attend court. There were 3 successful terminations and 1
unsuccessful termination for non-compliance. There were 12 referrals from West Brunswick. There
was student volunteer training on 9/24 for Teen Court with 6 possible student volunteers present. Judge
Hankins, ADA Gina Early and Attorney Alex Kitner assisted with training. In Peer Circle, there were
10 teens and 9 parents. The next Teen Court is 10/22 with 4 cases scheduled. The Measurable
Objectives FY 18-19: Estimated served was 65 and the actual served was 81; Clients will have no
new adjudications for a complaint with an offense date after the admission date, goal was 90% and the
actual was 96.92%; Clients will demonstrate improvement in developing and/or maintaining social and
interpersonal interactions during program participation, goal was 90% and the actual was 92.31%;
Clients will have no new complaints with an offense date after the admission date, goal was 90% and
the actual was 95.38%; Clients will successfully or satisfactorily complete services as intended by the
program design/service plan, goal was 90% and the actual was 89%.

2. Providence Home:
Warren Mortley reported that for the month of September Providence Home had a beginning court of
1, 0 admission, 1 completion, O terminations for an ending court of 0. The Measureable Objectives
FY 18-19: Estimated served was 20 and the actual served was 22; Clients will receive crisis
interventions/strategies as intended by the program design/service plan, goal was 100% and actual was
95%; Clients will receive short term care with transition planning, goal was 100% and actual was 10%;
Clients will participate in shelter care activities as indicated by the service plan, goal was 90% and
actual was 95%; Parents/legal guardians will participate with service planning as required by licensure,
goal was 90% and actual was 90%; Clients will successfully or satisfactorily complete services as
intended by the program design/service plan, goal was 80% and actual was 81%. They have had issues
of being fully staffed.

3. Restitution:
James Hatcher reported that in September Restitution had a beginning count of 11, 3 admissions, 5
completions, 0 terminations and an ending count of 9. There were 3 onsite programs with 10 clients
who completed a total of 12 community service hours and 27.5 restitution hours. There were 3 offsite
programs with 7 clients who completed 27.5 community service hours and no restitution hours. The
Measureable Objectives FY 18-19: Estimated served was 120 and actual served was 132; Clients
will have no new adjudications for a complaint with an offense date after the admission date, goal was
90% and actual was 90.91%; Clients will demonstrate accountability by actively participating in
restitution/community service activities, goal was 95% and actual was 86.36%; Clients will have no
new complaints with an offense date after the admission date, goal was 85% and the actual was 95.45%;




VI.

VII.

VIII.

Clients will successfully or satisfactorily complete services as intended by the program design/service
plan, goal was 85% and actual was 95.45%; Clients will complete restitution or community service
within the timeframe permitted by JCPC policy, goal was 85% and actual was 91%.

4. GGC & STEP:

Erin Ditta reported that in September GGC had a beginning count of 6, 2 admissions, 6 completions
and 0 terminations for an ending count of 2. There is a session set up for the end of October. The
Measureable Objectives FY 18-19: Estimated served was 40 and the actual served was 13; Clients will
have no new adjudications for a complaint with an offense date after the admission date, goal was 70%
and actual was 100%; Clients will have no new complaints with an offense date after the admission
date, goal was 70% and actual was 100%; Clients will reduce specific problem behaviors presented at
referral and targeted in the individual service plan, goal was 70% and actual was 100%; Clients and
families will demonstrate enhanced family functioning as a result of program services, goal was 70%
and actual was 100%; Clients will demonstrate improvement in targeted skills identified in the
individual service plan, goal was 70% and actual was 100%; Clients will successfully or satisfactorily
complete services as intended by the program design/service plan, goal was 70% and actual was 100%;
Parents and/or families will actively participate in skill building activities as intended by the program
design/service plan, goal was 70% and actual was 100%. This is a parent program. Erin will send out
the new referral sheet.
5. Coastal ART:

Kristina Clemmons reported in September ART had a beginning count of 0 with 0 admissions, 0
completions, and 0 terminations since the program didn’t get started until the first week of October.
The Measureable Objectives FY 18-19: Clients will successfully or satisfactorily complete services as
intended by the program design/service plan, goal was 75% and actual was 100%; Clients will have no
new complaints with an offense date after the admission date, goal was 85% and actual was 100%;
Clients will reduce specific problem behaviors presented at referral and targeted in the individual
service plan, goal was 90% and actual was 100%; Clients will demonstrate improvement in targeted
skills identified in the individual service plan, goal was 100% and actual was 97.14%; ; Clients will
have no new adjudications for a complaint with an offense date after the admission date, goal was 90%
and actual was 100%.

COMMITTEE REPORTS:
No Reports.

TREASURER’S REPORT:
Regina Bennett reported that $1,315.55 has been spent with a remaining balance of $5,184.45.

UPDATES FROM DJJ:

Lance Britt reported on Raise the Age. They are expecting a gradual increase for Raise the Age based upon
other states. According to Billy Lassiter, several states have noticed an increase but not what had been
expected.

UPDATES FROM TRILLIUM:
Dena Hamilton reported that the new southern region director is Dennis Williams. Dena provided
information on Safe Schools Healthy Kids. The film “Resilience” will be shown on November 14 at BCC.

UPDATES FROM TRI-COUNTY:

Meredith Lloyd reported that the September focus was on Coastal Bringing Up Down Syndrome. Meredith
did a presentation on bullying. The next meeting will be October 22 and there will be a panel on affordable
housing.

COMMENTS FROM CHAIR:
John Manning thanked everyone for attending. The Sheriff’s Department’s fall festival will be at 6:00 on
October 24.




XI. COMMENTS FROM CONSULTANT:
Lance Britt reported that the governor signed the mini-budget so the funds for JCPC have been approved.

For Brunswick County, there will be an additional $41,850. For the fiscal year 20-21, the allocation will
increase to $242,486 from the current allocation of $176,737. The funding committee will need to meet to
determine how this money will be used. The money has to be used in this fiscal year. A motion was made
by Mike Forte to distribute the funds to the existing programs. A second was made by Dena Hamilton.
The motion passed unanimously. Lance provided a new form for the programs to request funds. There is
not an additional match for this funding year with the exception of any capital items. Next month Lance
will be reviewing juvenile justice data and JCPC data related to Risk and Needs.

XIl.  ADJOURN:
Motion was made by Meredith Lloyd and seconded by Catherine Lytch to adjourn. The motion passed
unanimously.

Next JCPC meeting is November 21 at 1:00pm. The meeting will be in the David Sandifer Building second
floor conference room. LUNCH WILL BE SERVED.



