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Work continues on the Charters of Freedom outside
the Brunswick County Courthouse

Construction is on track for the
Northeast Wastewater Treatment Plant project

Brunswick County and NC Cooperative Extension are
helping local businesses with the Count on Me NC
statewide training for COVID-19

30 GOVERNMENT CENTER DRIVE NE BOLIVIA, NC 28422 | BRUNSWICKCOUNTYNC.GOV | 800.442.7033
CONNECT WITH US Facebook: @BrunswickCounty | Twitter: @BrunswickGovt | LinkedIn | Nextdoor



County Manager's Highlights from June 2020

FY21 budget adopted, County remains in strong financial position Big step forward for Northwest Water Treatment Plant project
County Board of Commissioners / Administration / Finance Public Utilities
The Brunswick County Board of Commissioners adopted the Fiscal Year 2020-2021 budget The notice to construct for the Northwest Water
Monday, June 15. The adopted FY21 budget includes no ad valorem tax rate change from the Treatment Plant expansion and upgrades project was
current 48.50 cents. The FY21 budget for all funds totals $265,485,277, which represents an issued June 5 to Oscar Renda Contracting, Inc. The
increase of 0.9% over the current FY20 budget. The FY21 budget goes into effect July 1, 2020. contractor is installing temporary construction offices
View the FY21 budget and more at https://www.brunswickcountync.gov/finance/budget/ and erosion and sediment control measures are now
underway at the Northwest Water Treatment Plant.
Key Highlights from FY21 Adopted Budget The estimated $122.6 million project will expand the water
o Market adjustment recommendation of 2% to employees who are satisfactory treatment capacity and install an advanced low-pressure reverse osmosis water treatment
performers and additional merit increases to employees designated as satisfactory, system at the Northwest Water Treatment Plant. Low-pressure reverse osmosis is considered
high, or highest performers the most protective system to remove regulated and unregulated compounds like PFAS from
« Maintain county employee, eligible dependent children and retiree health plan with water. The low-pressure reverse osmosis system is estimated to begin treating water at the plant
1% increase in employee premiums and no reduction of benefits starting May 2023, with a projected completion of the full project in November 2023.
e Increase of 7.6% per the funding agreement with Brunswick County Schools for the
operating budget resulting from growth in ad valorem taxes Brunswick County earns three NACo Achievement Awards

e Increase of 2.1% to Brunswick Community College to support existing programs and
an additional $350,000 for the Foundation Grant providing tuition assistance
» Increase of 4.8% to Brunswick Senior Resources for program support

Code Administration / Emergency Services
Operations Services / Solid Waste & Recycling

«  Continue commitment of $200,000 per year to the reserve for shoreline protection Brunswick County earned three 2020 Achievement Awards from the National Association of

» Funding for 11 new positions in Health and Human Services (5) to meet state Counties (NACo). The awards honor innovative, effective county government programs that
guidelines with funding grant reimbursements provided and Public Safety (6) to meet strengthen services for residents. The following programs received this national recognition:
the needs in detention and a school resource officer

»  Provide employees training, resources, and equipment to facilitate high service levels Remote Video Building Inspection Service | County Administration and Managment Category
to citizens « Brunswick County is the first county in North Carolina to offer remote video building

« Funding for a facilities and space needs study inspections. See full details on eligible inspections and how to request one at

e Replace vehicles utilized beyond end of useful life brunswickcountync.gov/code-administration/

« Continued funding for technology/computer software support and cyber security

upgrades Access & Functional Needs Program | Risk and Emergency Management Category
* Maintain computer replacement program « Emergency Services maintains a database of residents who may have additional needs
before, during and after an emergency event in functional areas. Our staff contact
residents in the Access & Functional Needs (AFN) Registry when an emergency event is
anticipated or has occurred. Learn more and enroll: https://forms.brunswickcountync.
gov/Forms/accessneeds

Brunswick County Multi-Jurisdictional Disaster Debris Operations | Risk and Emergency
Management Category
o While contracts prices are based on population size, the multi-jurisdictional prices
Brunswick County Manager benefit all inv<?lved wh.er.w inc.:l.uding' the populations frqm thg .unincor!oorated areas
Randell Woodruff and participating municipalities. With many small municipalities that include coastal
commuities, multi-jurisdictional contracts can be used where and when needed.
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JUNE 2020 STATS SNAPSHOT

$265,485,277

Brunswick County's FY21 Budget (all funds)
remains on par with FY20 totals
Finance

Way to go, Teri!
Level 1 Certified

Reverse Osmosis

Specialist
Public Utilities

592

287

Completed work orders
Operations Services

Code Administration

June Countywide Commercial & Residential
Construction Statistics

Construction Building Starts Construction Costs
Type

Commercial 14 $3,132,182
Construction

Residential 224 $46,434,551

Construction

June County-Issued New Home, Modular, and Townhome Permits

Cooperative Extension

Cooperative Extension staff are working in cooperation with Brunswick County
Environmental Health, Health Services, and Public Information to promote and educate
local businesses and patrons about the statewide Count On Me NC free business training
in response to the COVID-19 pandemic. Recent efforts include reaching out to local
businesses and restaurants about Count On Me NC best health and safety practices,
educating groups about the current State/NCDHHS requirements for businesses operating
during North Carolina's Safer At Home Phase 2, and coordinating with local civic groups to
promote the free training. Learn more: brunswickcountync.gov/countonmenc

Brunswick County 4-H member Sydney Blair attended the virtual 4-H Citizenship North
Carolina Focus with more than 200 youth and adults representing 56 4-H programs

across the state. Delegates participated in facilitated discussions and activities related to
the importance of advocacy, local government, state government, and action planning.
Through various conference sessions and facilitated discussions, delegates learned from
leaders across the state and from other conference attendees, including Brunswick County
Chairman Frank Williams, who also serves as the First Vice President for the North Carolina
Association of County Commissioners.

Brunswick County 4-H facilitated opportunities for youth to participate in kit-based
learning, with virtual live and self-guided activities. These programs included: Sprout
Scouts (ages 5-8), Craft Kits (ages 8-11), E-adventures (ages 8-12), Camp, Cook, Play (ages
9-13), Kickin' Nutrition (ages 9-13), Teen Cuisine (rising 6-12th graders), and Health Rocks
(ages 13-18).
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Watch this space! Work
continues on the
Charters of Freedom
display outside the
County Courthouse

83.63 ) A
Loads entering County Landfill per hour

during the Free Clean Up Week New Clients Added in June
Solid Waste & Recycling Veterans Services
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See a great stat? Contact the Public Information Officer to learn more.
Phone: 910.253.2995 / Email: meagan.kascsak@brunswickcountync.gov

Emergency Services

In cooperation with Health Services, the Emergency Services team has been actively
responding to the COVID-19 pandemic. Efforts include: full activation of the Emergency
Operations Center; organizing donations of personal protective equipment (PPE) and
assisting local medical providers and congregate living settings obtain necessary PPE;
hosting routine conference calls with community partners to address questions and
provide health guidance.

Emergency Services is also working with county and state government partners to develop
its 2020 sheltering plan in the event of a natural disaster.

Engineering

Construction continues on the second phase of the Brunswick County Courthouse
renovation project. Phase Two includes a remodeling of the existing courthouse to
maximize current building efficiency. Work on setting limestone pieces for the Charters of
Freedom in front of the Courthouse also took place in June.

Health & Human Services

Environmental Health

Environmental Health staff are working in cooperation with team members from Brunswick
County Health Services, Public Information, and NC Cooperative Extension to promote and
educate local businesses and patrons about the statewide Count On Me NC free business
training in response to the COVID-19 pandemic. Recent efforts include educating and
communicating with local businesses about proper health and safety practices relating

to COVID-19 and the Count On Me NC program, including sanitation and disinfection
practices and encouraging guests and employees to follow the three Ws. Learn more:
brunswickcountync.gov/countonmenc

Health Services

In cooperation with Emergency Services, the Health Services team has been actively
responding to the COVID-19 pandemic. Efforts include: contact tracing; operating a Public
Health call line and email for questions; routine conference calls with local hospitals,
medical providers, and long-term care facilities to provide health guidance and infection
control; provide screening for COVID-19 among individuals 17 years or younger; provide
information and guidance on local COVID-19 screening sites to the public.

Health Services staff are working in cooperation with team members from Brunswick
County Environmental Services, Public Information, and NC Cooperative Extension to
promote and educate local businesses and patrons about the statewide Count On Me

NC free business training in response to the COVID-19 pandemic. Recent efforts include
helping to form educational and outreach materials for both local businesses, restaurants
and the general public and helping coordinate messaging to targeted groups in these
communities. Learn more: brunswickcountync.gov/countonmenc
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Veterans Services

Photos of children's crafts

submitted through the Library's June Veterans Services Statistics

virtual summer reading program Action Total

Libra ry Appointments 138
New Clients Added 28
Telephone Calls 359
Email Responses/Sent Emails 171
Faxed Claims/Applications 77
Completed North Carolina applications for 28

license plates, hunting/fishing licenses, and
property tax exclusions

New landscaping
outside the Leland

Library by the Library

Operations Services

team June Library Statistics
Action Total
Book Checked Out 17,743
Ebooks Checked Out 4,985
Curbside Deliveries 4,515
Reference Questions 2,931
Virtual Library Cards Issued 97
Wifi Users 341

Online Program Attendance 606
o Alibrary employee, picking up a grocery order, was chatting with the store employee who

Re ts to M ito Control brought out her bags. The store employee was interested in getting books for her kids. So,
quests to lvlosquito Lontro they exchanged information, and the library employee provided curbside book delivery for
Mosquito Control / Water Management the store employee who had provided curbside grocery delivery!

Division (Operations Services) « Gov. Cooper has signed a bill that includes $400,000 for the NCKids Digital Library and will

provide unlimited access to 775 new eBooks; 325 older titles will be exchanged for new

books; and additional eBooks will be added throughout the year. NCKids Digital Library
includes 25,000 eBooks, 8,000 eAudiobooks, and 1,000 eVideos. Access to NCKids is free to
all Brunswick County Library card holders. Call the nearest branch for details.
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See a great stat? Contact the Public Information Officer to learn more.
Phone: 910.253.2995 / Email: meagan.kascsak@brunswickcountync.gov
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Management Information Services
e MIS Director Steve Randone successfully graduated from the 2019-2020 Certified

Government Chief Information Officers Program™ at the University of North Carolina at
Chapel Hill's School of Government. Steve is one of the thirty local government, state
agency, community college, and K-12 education IT leaders in the state of North Carolina
who successfully completed the course this year. The CGCIO™ program is the first local
government specific program for ClOs in the nation. The course is approximately 240 hours
in length and course instruction covers strategic technology planning, communication,
emerging technology trends, risk assessment and management, acquisition management,
change management, leadership, cybersecurity, and legal issues related to technology.

Operation Services

June Operation Services Statistics

Division OpenWork Requested Completed Open Work
Orders as of Work Work  Orders as of
June 1, 2020 Orders Orders June 30, 2020

Building 220 234 270 184

Maintenance

Housekeeping 4 6 4 6

Construction 28 28 11 45

and Grounds

Vector Control 7 0 2 5

All Divisions 259 268 287 240

Total

June Fleet Services Statistics

Vehicles in Assigned to Finished Pending
Shop Repair
Total 461 384 77

Library

Mosquito Control / Water Management Division
» Mosquito Control received 254 requests in June. Our current investigation process has

changed a bit with the introduction of COVID-19. When a resident makes a request to the
Mosquito Division, we follow up by phone initially, then conduct a site investigation on
the requestors premises independently. The technician then follows up with a phone call
to the resident describing any action taken. Currently, the mosquito program's emphasis is
applying larvicides to mosquito habitats. We also apply biological control measures when
appropriate.
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See a great stat? Contact the Public Information Officer to learn more.
Phone: 910.253.2995 / Email: meagan.kascsak@brunswickcountync.gov
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Brunswick County and NC Cooperative
Extension are working together to promote
and educate about Count On Me NC—watch

for our featured business participants on our
social media and website!
brunswickcountync.gov/countonmenc

17,743

Books Checked Out in June
Library
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See a great stat? Contact the Public Information Officer to learn more.
Phone: 910.253.2995 / Email: meagan.kascsak@brunswickcountync.gov

Custodial Services

Custodial Services is continuing disinfecting protocols that allow for increased cleaning
of commonly touched items and areas. Hand wash stations or hand sanitizer stands have
been located at county facilities.

Public Information

June Public Information Statistics

Action Total
Media / Open Records Requests 32
Facebook Likes 11,717 (+263)
Facebook Follows 12,408 (+312)
Twitter Followers 4,096 (+24)
Tweet Impressions 85,400
Nextdoor Views 417,540
Nextdoor Email Opens 78,835

Public Information continues to assist the Health Services and Emergency Services teams
in response to the COVID-19 pandemic.

Public Information is working in cooperation with team members from Brunswick County
Environmental Services, Health Services, and NC Cooperative Extension to promote and
educate local businesses and patrons about the statewide Count On Me NC free business
training in response to the COVID-19 pandemic. Recent efforts include helping to form
educational and outreach materials for both local businesses, restaurants, and the general
public, helping coordinate messaging to targeted groups in these communities, and
creating social media/website featured graphics to recognize participating businesses (see
left). Learn more: brunswickcountync.gov/countonmenc
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The Northeast
Wastewater Treatment
Plant projectis on
schedule for completion

by October 2021
Public Utilities

417,540

Views on Nextdoor
Public Information

Appointments
Veterans Services
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See a great stat? Contact the Public Information Officer to learn more.
Phone: 910.253.2995 / Email: meagan.kascsak@brunswickcountync.gov

Public Utilities

The Board of Commissioners unanimously accepted ownership and operational
responsibility of the Town of Navassa’s water and sewer systems at its June 15 meeting,
initiating an important step toward improving the Town’s utility infrastructure and
furthering the County’s commitment to providing a strong regional option for the benefit
of the county’s utility systems and customers. The County will assume ownership and
operational responsibility of the water and sewer system July 1, 2020.

The Northeast Brunswick Wastewater Treatment Plant expansion project is on schedule to
complete improvements by October 2021. The County, in cooperation with our regional
participants, began planning for the expansion in 2017. After input for our regional
participants, a decision was made to expand the treatment facility by 2.5 million gallons
per day (MGD), for a total facility capacity of 4.975 MGD and expand the existing collection
system to facilitate future growth in the region.

Water Treatment Operator IV Teri Farley received her Level 1 Reverse Osmosis certificate in
June after completing 24 hours of fundamental reverse osmosis water treatment training
through David H. Paul Inc. Teri is the first of four Public Utilities team members to complete
their Level 1 training for the future reverse osmosis treatment system being installed at the
Northwest Water Treatment Plant.

Register of Deeds

June Details of Instruments Recorded (Number Recorded)

Instrument Type June 2020 June 2019 Difference Year-to-Date
(+or-) FY 2019-2020

Deeds and 2,520 1,946 +574 23,907
Deeds of Trust

Plats 71 44 +27 599
UCCs 70 42 +28 684
Cancellations/ 1,824 1,445 +379 18,970
Miscellaneous

Marriage 78 86 -8 737
Licenses

Notary Oaths 29 33 -4 405
Instruments with 965 853 +112 9,098

Excise (Included
in Above Totals)
Total 4,592 3,596 45,302
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Solid Waste and Recycling
o The Landfill served over 5,900 customers in June, plus 4,564 customers during the Free
Spring Clean-Up Week (June 22-27). Here are the statistics from the clean-up event:
o Total Free Loads = 4,564, averaging 83.63 loads per hour entering the Landfill for

the week
Customers served at Landfill o Top 3 Resident Count by Municipality: Leland (711), Supply (633), and Bolivia (577)
Solid Waste & Recycling « The 2020 Fall Clean-Up Week will begin Monday, Sept. 14 and end Saturday, Sept. 19.

« The Landfill has a large stockpile of mulch available to the public at no charge. Commercial
vehicles will be charged $3 per ton.

« The Landfill is open to all Brunswick County residents and contractors Monday through
Friday from 7:30 a.m. to 5 p.m. and Saturday from 7:30 a.m. to 3 p.m.

Tax Office
« Tax collections staff has had another successful year of increasing the tax collection rate
. O ’ by continuing to work with our taxpayers in a professional manner. The team achieved

a 98.34% collection rate before the end of FY20 (June 30, 2020), surpassing its goal for a
98.31% collection rate for 2019 taxes.

Customers served during Free
Clean Up Week at Landfill
(June 22-27)

Solid Waste & Recycling

224

Residential buildings started in June
(countywide)
Code Administration
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See a great stat? Contact the Public Information Officer to learn more.
Phone: 910.253.2995 / Email: meagan.kascsak@brunswickcountync.gov
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Looking for more stats?
Check out these links for information available online.

Board of Elections
« Weekly voter registration and other statistics:
https://public.tableau.com/profile/brunswickcountyboe#!/

Code Administration
o Monthly reports: https://brunswickcountync.gov/permit-reports/

Finance
« Monthly financial reports with summary information for general and enterprise funds, key
indicators of revenues and expenditures and cash and investments:
https://brunswickcountync.gov/finance/reports/

Tax Office
o Property record cards and collections information: https://tax.brunsco.net/itsnet/

See a great stat? Contact Public Information Officer Meagan Kascsak to learn more.
o Phone:910.253.2995 / Email: meagan.kascsak@brunswickcountync.gov
« Sign up to receive this monthly newsletter via email at
https://brunswickcountync.gov/info/email/
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