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Brunswick County Health Services is pleased to present our Strategic Plan for 2022-2023. 

The 2022-2023 Brunswick County Health Services Strategic Plan describes our county’s public health priorities    

and the strategies we will implement  to address them.  Results from the 2019 Community Health Assessment, 

2020 Community Health Improvement Plans, and North Carolina State Center for Health Statistics were  utilized to 

inform these priorities.  The COVID-19 Pandemic shifted the way the health department provided services due to 

the increased safety restrictions related to COVID-19. Despite this emerging virus, we did not stop operations and 

still held up COVID-19 response efforts including contact tracing, testing, vaccinations, while  maintaining essential 

services.  A traditional strategic plan is usually a 3–5-year plan; however, due to the public health emergency a    

one-year plan is needed to get us back in sync with traditional cycle pre-pandemic. 

Our Management Team and Community Health Action Plan Team members met to deliberate on these findings, 

and developed a plan to address the identified health priorities.  The success in addressing these priorities will be 

dependent upon our continued commitment to improving  our quality services to the public while collaborating 

with our numerous community partners. These partners include but are not limited to hospitals, healthcare        

providers, schools, churches and faith based groups, county agencies, and individual concerned citizens. In some 

instances, health services will be the lead agency; in others we will play a more supportive role.  Regardless of the 

structure, the primary function of our department is to serve as a catalyst to stimulate action in the community to 

effectively and appropriately address public health concerns that may jeopardize our community’s health and limit 

our potential to address those concerns. 

Sincerely, 

 

 

Cris Harrelson, Health Director 

Cris.harrelson@brunswickcountync.gov 

Introduction 
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Our Mission 

Our Values 

Accountability 
Our commitment to being held to the highest public health standards  

 

Customer Service 
Our commitment to equity 

  

Trustworthy 
Our commitment to fulfill all assigned responsibilities 

 
 

Dignity & Respect 
Our dedication to employ a diverse, well-trained workforce that is inclusive and sensitive to all cultures 

 

Integrity 
Our practice of consistent, uncompromising adherence to strong moral and ethical principles & values 

 

Professionalism 
Our commitment to maintaining effective communication, time management, & enthusiasm 

 

Safety 
Our commitment to provide comprehensive responses to public health emergencies 

 

Stewardship 
Our commitment to ethical planning & management of resources  

 

Teamwork 
Our dedication to work with internal & external partners when addressing public health issues 

Our Vision 

Mission, Vision, and Values 

To preserve, protect, and improve  

the health of the community.                 

This mission is accomplished through 

the collection and  dissemination of health           

information, education, and service programs 

aimed at the prevention of disease, protection of 

the environment, and improvement of the quality 

of life for our citizens. 

Brunswick County Health Services      

assures the health and safety of our 

future generations and envisions an agency that strives 

to follow best public health practices through quality 

improvement, a diverse, well-trained workforce, service 

expansion, and collaborations with partnerships. 
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The 10 Essential Public Health Services provide a 

framework for Brunswick County Health Services to 

protect and promote the health of all people in all 

communities.  

To achieve equity, the Essential Public Health Services 

actively promote policies, systems, and overall         

community conditions that enable optimal health for 

all and seek to remove systemic and structural         

barriers that have resulted in health inequities.       

Barriers include poverty, racism, gender                    

discrimination, ableism, and other forms of               

oppression. Everyone should have a fair and just      

opportunity to achieve  optimal health and              

well-being.  

THE 10 ESSENTIAL  
PUBLIC HEALTH 
SERVICES 
To protect and promote the health of all people in all 

communities 

ESSENTIAL PUBLIC HEALTH SERVICE #1 
Assess and monitor population health status, 
factors that influence health, and community 
needs and assets 

ESSENTIAL PUBLIC HEALTH SERVICE #2 
Investigate, diagnose, and address health       
problems and hazards affecting the population 

ESSENTIAL PUBLIC HEALTH SERVICE #3 
Communicate effectively to inform and          
educate people about health, factors that          
influence, and how to improve it 

ESSENTIAL PUBLIC HEALTH SERVICE #4 
Strengthen, support, and mobilize communities 
and partnerships to improve health 

ESSENTIAL PUBLIC HEALTH SERVICE #5 
Create, champion, and implement policies, 
plans, and laws that impact health 

ESSENTIAL PUBLIC HEALTH SERVICE #6 
Utilize legal and regulatory actions designed to 
improve and protect the public’s health 

ESSENTIAL PUBLIC HEALTH SERVICE #7 
Assure an effective system that enables          
equitable access to the individual services and 
care needed to be healthy 

ESSENTIAL PUBLIC HEALTH SERVICE #8 
Build and support a diverse and skilled public 
health workforce 

ESSENTIAL PUBLIC HEALTH SERVICE #9 
Improve and innovate public health functions 
through ongoing evaluation, research, and      
continuous quality improvement  

ESSENTIAL PUBLIC HEALTH SERVICE #10 
Build and maintain a strong organizational          
Infrastructure for public health 
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Summary of Strategic Planning Process 

Strategic planning is related to the 10 Essential 
Public Heath Services we must ensure: 

 ESSENTIAL PUBLIC HEALTH SERVICE #5            
Create, champion, and implement policies, 
plans, and laws that impact health 

 
 ESSENTIAL PUBLIC HEALTH SERVICE #9                

Improve and innovate public health functions 
through ongoing evaluation, research, and      
continuous quality improvement  

 
The intent behind the strategic plan is to have a 
document that will bring focus and direction to 
the work of the department. The strategic plan 
has elements focused  at both the operations of 
our agency and its efforts to improve the health 
of the community.  

 

The Community Health Assessment, Community 
Health Improvement Plan, and Board of Health 
Priorities were considered  in development of 
priorities, goals, and objectives of this strategic 
plan.  

 

The 2022-2023 Agency Strategic Plan will be    
updated or revised on a regular basis (at least 
yearly) by using the developed worksheets with 
specific action steps, resources, and responsible 
parties for implementing the strategic plans 
goals and objectives (see example in Appendix A) 

This plan was adopted and signed on August 10, 
2022. It will be updated per the schedule on 
page 19. 

 

 

Strategic Plan Inputs 



7 

 

SWOT Analysis 

• Teamwork 

• Competent, well trained, and qualified staff 

• Good customer service through education 

• Flexibility to provide service to the public 

• Good community partnerships and      
stakeholders 

• Support from County management 

• Strong County leadership, funding for      
initiative to do things we need for example, 
IT, substance use programs  

• We are community minded, responsive, 
timely  

• Collaboration and support with our County 
communications department 

• Large, diverse county with a growing 
population, different ages, and wage gap 

• Job industry, commute to jobs for citizens. 

• Environmental Health behind in technology 
For example, ability to pay online or accept 
credit card payment in house  

• Competing financial resources 

• As growth continues building wise 

• Increase our employee manpower 

• Access to care 

• Healthcare provider to population ratio 

• Federally underserved populations 

• Recruitment of a competent workforce  

• Incentive package moving expense for new 
employees, signing bonus 

• Perception and stigma around utilization 
Health Department services 

• Cost of living is increasing 

• Cuts in federal and/or state funding 
sources 

• Better competitive pay in private sector 

• Privatization of onsite wastewater     
permits primary care and all health     
services.  

• Competition of healthcare services and 
networks 

• Reimbursement are rates changing; 
state and federal officials reducing 
funding 

• Coastal Connect Health Information 
Exchange is ending 

• WIC is looking for systematic             
connection with providers.  

STRENGTHS WEAKNESSESS 

OPPORTUNITIES THREATS 

 S W 

O T 

• Enroll in FDA retail food standards for facili-
ties to increase food safety of facilities 

• Embrace technology across our department 
to be more accessible to community 

• Modernize customer service opportunities 

• Utilize text with electronic health record     
platform for appointment reminders  

• Online customer satisfaction surveys 

• Interactive services with the public; Accounts 
Receivable 

• Capitalize on NCCARE360 to improve services 
and community resources  

• Remain an Accredited Health Department  

• Offer travel vaccinations, New Hanover and 
Horry Counties no longer offer this service 

SWOT Analysis was conducted by the       

Management Team in May 2022 
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Board of Health Priorities 

 

GOAL/FOCUS AREA #5: HEALTHY AND SAFE COMMUNITY 

To support the advancement and continuous improvement of health, safety, and preparedness efforts in our  

county that incorporate current best practices and anticipate the county’s future growth and development. 

Objective 1: Continue to prepare and respond timely and effectively to emergency situations when they 

arise through coordinated efforts among county departments and community partners. 

Objective 2: Support policies and initiatives that deter criminal activity and reduce risks for residents and 

visitors while incorporating mitigation strategies learned from previous reviews and experiences. 

Objective 3: Develop proactive and responsible programs focused on reducing negative outcomes related 

to preventable health issues, diseases, mental health challenges, and substance abuse. 

The Brunswick County Board of Commissioners serves as the Brunswick County Board of Health which is the  
“policy-making, rule-making, and adjudicatory body” for the local health department as defined by N.C. General 
Statute 130A-35.  This responsibility supports public health’s direct role with the Community Health Assessment, 
Community Health Improvement Plan, and the department’s Strategic Plan. Other requirements that support the 
development of these plans include:  

• Statutory responsibility to protect and promote the public’s health  

• North Carolina accreditation standards for local health departments require strategic plans  

• North Carolina mandated public health services  

• Mission of disease prevention and health promotion for all Brunswick County residents  

• Three public core functions (Assessment, Policy Development, and Assurance) and the ten Essential 
Public Health Services.  

• The Brunswick County Health & Human Services Advisory Board offers a variety of professional guidance 
and advocates for the health department and its programs. Recommendations from this board are 
shared with the Commissioners to assist in decision-making processes.  

In November 2021,  the Brunswick County Commissioners adopted their FY23-FY27 Strategic Plan. This plan guides 
and sets the direction for county operations, initiatives, projects over the course of five fiscal years. The plan       
includes the county government’s mission, vision, values, and strategic goals as identified by the Board of County 
Commissioners. The Board reviews the plan annually. Brunswick County Health Services will align our agency       
strategic plan to support the following goal area #5 and its objectives. 

https://www.brunswickcountync.gov/board-commissioners/strategicplan/%23:~:text=The%20Brunswick%20County%20Commissioners%20adopted%20the%20FY23-FY27%20Strategic,to%20support%20an%20active%2C%20dynamic%2C%20and%20thriving%20community.
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2019 Community Health Assessment  

The Community Health Assessment (CHA) is conducted to examine the health and quality of life of Brunswick    
County citizens. The process includes gathering information from community residents (primary data), and          
comparing this data to available health statistics (secondary data) to identify the most pressing concerns. The     
information gathered is used by county leadership and stakeholders to strategically plan the best use of resources 
to address top community concerns, while tracking progress to reach the overall goal of improving health and  
quality of life in Brunswick County. As a result of the process various populations were identified as vulnerable:    
uninsured, low-incomed, disabled, children, elderly, pregnant, & those with English as a second language. Three 
priorities selected  are detailed below: 

Substance Misuse 
Prevention, early intervention, support & treatment for substance use disorders 

20% increase in opioid related ED visits      
resulting in death from 2016-2017…this is  
DOUBLE that of our peer counties. 

#1  
The number one community concern 

is substance misuse 

Is the unintentional poisoning 
mortality rate in Brunswick  

County — 2X more than the state (16%). 

34.2%  

32% drug overdose mortality rate in        
Brunswick County—13% HIGHER than the 
state of NC average. 

Access to Health Care 
Basic, affordable health care for all residents 

1 Primary Care Provider to 2,150 Residents  

1 Dentist to 1,210 Residents  

1 Mental Health Provider to 2,910 Residents  

Community’s opinion on barriers to         

access—high cost, unaffordable insurance, 

lack of knowledge of resources, and            

transportation to health care 

15% 
Of Brunswick County residents 

have NO health insurance 

Adult Obesity  

Chronic Conditions 
Prevention, treatment, & management of chronic conditions 

7 out of 10 causes of death are chronic diseases….. 

all cancers, heart disease, lung disease, stroke, Alzhei-

mer’s disease, diabetes mellitus, & kidney disease 

Community is most concerned with needed 

health screenings for diabetes, select        

cancers, & blood pressure 29% of Brunswick County is considered obese 

Diabetes Mortality Rates 

12.6% 24.8% 
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2020-2023                                                                   

Community Health Improvement Plan Initiatives 

Addressing Chronic Disease  

Brunswick Wellness Coalition 

Dosher Memorial Hospital received the Healthy People Healthy Carolinas (HPHC) grant from the Duke        
Endowment to implement evidence-based interventions that address chronic disease, nutrition and/or       
physical activity. With this funding, the Brunswick Wellness Coalition (BWC) was formed with representatives 
from Brunswick County Health Services, Dosher Memorial Hospital, New Hope Clinic, YMCA, and additional 
organizations. BWC aims to improve the County Health Ranking Health Outcomes Score, decrease the      
obesity rate, decrease physical inactivity levels, and decrease the diabetes age-adjusted death rate.  

Breast & Cervical Cancer Control Program (BCCCP) 

The North Carolina BCCCP provides free or low-cost breast & cervical cancer screenings and follow-up          
services to eligible women in North Carolina. BCCCP covers clinical breast exams, mammograms (if age      
appropriate), pap test, diagnostic testing if results are abnormal, & referrals to treatment. If cancer is found 
Breast & Cervical Cancer Medicaid (BCCM) funds treatment for BCCCP patients diagnosed with breast or     
cervical cancer.  

North Carolina Cooperative Extension Partnership  

Cooperative Extension provides several community-based programs that address an array of health related 
issues that can help prevent chronic diseases. Their work to address healthy eating and access to healthy 
foods are programs like “Health Rocks,” “Expanded Food & Nutrition Education Program (EFNEP),”                
community gardens & Master Gardener programs, “Teen Cuisine,” and many more. In addition, they work 
with adolescents & young adults on developing valuable life skills through their 4H program.    

Diabetes Prevention Program (DPP) 

A YMCA, free to low-cost, prediabetes program. Participants must be diagnosed with prediabetes to enroll in 
this program. They will learn how to form health habits in their lifestyle behaviors by developing new or     
enhancing existing support systems, eating healthier, increasing their self-esteem, and incorporating physical 
activity into their daily routines.  

Diabetes Self-Management Education (DSME) 

Approved & accredited by the American Diabetes Association, the DSME Program provides education to help 
individuals manage their type 1 or 2 diabetes. Classes provide participants with helpful information on       
diabetes self-management, exercise, and help with nutrition including carbohydrate counting and the         
MyPlate method. Classes are facilitated by Registered Dietitians and a Registered Nurse.  
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Addressing Substance Misuse 

Brunswick County Substance Use & Addiction Commission 

In October 2018, the Brunswick County Board of Commissioners established the Commission to address the 
crisis of substance addiction and advocate to improve treatment options for individuals with substance use  
disorder.  

Coastal Horizons 

Coastal Horizons promotes healthier lives, stronger families, and safer communities by providing a broad range 
of effective, evidence-based substance use, mental health, crisis intervention, justice, and wellness services to 
persons in need. As a nationally accredited, non-profit corporation, Coastal Horizons provides services in more 
than half of the one hundred counties in North Carolina.  

Coastal Southeast United Care (CSEUC) 

Established in Brunswick County, North Carolina in March of 2010. CSEUC is a Critical Access Behavioral Health 
Agency and is nationally accredited by the Commission on Accreditation of Rehabilitative Healthcare. CSEUC 
offers a continuum of community-based behavioral health and substance abuse services for adults,                 
adolescents, and children with significant identified symptoms interfering with their functioning role in family, 
school, employment or community.   

Medication Disposal Pouches 

Free medication disposal pouches are available at BCHS. Pouches can be used to dispose of pills, liquids, and 
patches. Simply put unused medications inside, add water, wait 30 seconds, seal the bag and throw it 
away. Once adsorbed by the carbon inside the bag, the drugs are ineffective for abuse and safe for disposal in 
landfills. The pouch itself is environmentally friendly. 

Medication Drop Boxes 

Unwanted, unused, or expired medications can be accidently and intentionally misused. According to the U.S. 
Food and Drug Administration, many abusers obtain medications from the homes of family members and/or 
friends.  Improper disposal can also contaminate the environment and release substances into our ground    
water supplies. BCHS partners with the Brunswick County Sheriff’s Office to encourage residents to protect 
their families by using the secure collection drop boxes located at several Sheriff’s Office and police                
department locations.  

Medication Lock Boxes-Lock Your Meds Campaign 

A national campaign designed to reduce prescription drug abuse. Produced by National Family Partnership® 
(NFP), the campaign seeks to make adults aware of their potential to become “unwitting suppliers” to those 
who would abuse their prescription medications. Lock boxes are provided and distributed by Coastal Horizons 
throughout Brunswick County.  
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Addressing Access to Health Care 

Naloxone Access 

Brunswick County law enforcement and EMS currently carry Naloxone, which is the reversal agent for heroin 
and other opioid overdoses.  One of our community partners, Coastal Horizons, distributes Naloxone kits to 
their clients, as well as friends and families of individuals who may be at risk of an overdose. Many of the County 
pharmacies also provide naloxone reversal kits.  

Online Education Access 

BCHS website provides opioid addiction information; forms of treatment and treatment locator links; current 
Brunswick County medication and drug overdose data; and additional links to evidence-based initiatives and 
online services. In September 2019, the e-cigarette prevention webpage was launched on the BCHS website. 
The page provides information on e-cigarettes and other vaping products; educational videos; current lung       
disease data; information for healthcare providers; and youth-centered programs and resources. 

Trillium Access Point 

Brunswick County Health and Human Services Department partnered with Trillium Health Resources to place an 
Access Point (resource center) in the Department of Social Services lobby that provides customized mental 
health information, available treatment options, and further recommendations. 

Federally Qualifying Health Care Centers (FQHCs) 

CommWell Health & New Hope Clinic are two FQHCs in Brunswick County. These centers are community-based 
health care providers that receive funds from HRSA Health Center Program to provide primary care services to 
underserved areas and to low income individuals/families.  

Brunswick County Health Services (BCHS) 

Brunswick County Health Services (BCHS) serves un/underinsured and low-income individuals/families. BCHS 
has a variety of programs to offer: immunization clinic, STD/TB testing  and investigation, DSME, BCCCP,         
maternity services, & well/sick pediatric visits.  

Addressing Substance Misuse 

You can view Brunswick County’s 2020-2023 Community Health Improvement Plan (CHIP)                               

in its entirety at the following link:  

https://app.resultsscorecard.com/Scorecard/Embed/69539

https://app.resultsscorecard.com/Scorecard/Embed/69539
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2022-2023 Agency Strategic Plan Priorities 

Improve access to care through quality and 
efficient internal and external health services 

Increase community engagement and       
outreach to improve health outcomes 

Build and support a diverse skilled public 
health workforce 
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Improve access to care through quality and       

efficiency of internal and external health services 

Objectives Anticipated Outcomes/Indicators of Success 

1.By December 2023, at least one staff member in each 

department/clinic will be identified and trained in 

NCCARE360 

 Internal and external referrals will increase 

 Patients will get the services needed 

 Strategy and workflow for referrals improved and 

understood 

2. By June 2023, increase the number of NCARE360           

mental or behavioral health services referrals by 10% * 

 

 

 New community/clinical providers in the 

NCCARE360 portal 

 Patients will have streamlined services and access 

to services 

3. By December 2022, revitalize patient/customer         

satisfaction survey. Add method of completion to include 

patient portal and/or website completion methods 

 

 

 More patient input on services, which can inform 

quality improvement opportunities 

 

4. By April 2023, submit budget justification for expanding 

immunization clinic for travel vaccines ** 

 Brunswick County citizens will not have to traverse 

long distances to receive needed travel vaccines.  

 Increase revenue 

GOAL 1: Improve the quality of service we provide 

*Related to BOH/BOCC Strategic plan and CHA priority, Access to Care and Substance Misuse                      

**Related to CHA priority, Access to Care 
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Improve access to care through quality and        

efficient internal and external health services 

Objectives Anticipated Outcomes/Indicators of Success 

1. By January 2023, members of the public will be able to 

pay Environmental Health fees online 

 Save time and money for staff and clients 

 

2. By June 2023, 50% of Environmental Health Food and 

Lodging staff will be trained and implementing the          

FDA Voluntary National Retail Food Regulatory                 

Program Standards 

 Effectiveness of Food and Lodging services will    

improve 

3. By December 2022, revitalize Environmental Health    

customer satisfaction survey. Add method of completion 

to include virtual completion 

 Save staff time and money of staff 

 Increase customer input on services, which can 

inform quality improvement opportunities 

GOAL 2: Improve efficiency of internal processes.  

GOAL 3: Achieve “Reaccreditation with Honors” Status 

Objectives Anticipated Outcomes/Indicators of Success 

1. By September 1, accreditation team members will have 

completed the Accreditation Dashboard Overview Training  

 Improved understanding and competency for       

Accreditation documentation upload and site visit 

3. By November 1, 2022, Agency Accreditation Coordinator 

and staff will have made good faith effort in uploading      

evidence into  Accreditation Dashboard 

 All 147 activities will have evidence submitted in 

the dashboard 

https://nclhdaccreditation.unc.edu/event/bi-annual-nclhda-dashboard-overview-webinar/


16 

 

Increase community engagement and outreach to        
improve health outcomes 

Objectives Anticipated Outcomes/Indicators of Success 

1. By June 2023, BCHS social media pages will have a 7% 

increase in followers across its social media platforms     

(As of: July 1, 2022 Twitter: 286  Facebook: 3,931)  

 Twitter 306  

 Facebook 4,206 

 More people informed of services and education 

on services and public health 

2. By December 2022, each clinic/department will have 

reviewed and updated it perspective content on the health 

services webpage 

 Review and create a form and workflow created.  

 Citizens will have access to trusted up to-date    

information 

3. By September 2022, develop procedures and review  

policies to manage business profile on and customer    

feedback on top search engines 

 Increased engagement with reviews, questions 

made by citizens 

 Update information and services real time.  

GOAL 1: Expand and utilize online and social media  

GOAL 2: Increase outreach efforts by all programs and clinics  

Objectives Anticipated Outcomes/Indicators of Success 

1. By June 2023, BCHS staff will participate in community 

outreach events at least four times yearly 

 Increased trust and awareness of BCHS services 

 Health Services will be more accessible to the       

citizens 

2. By April 2023, BCHS will host its Annual Community 

Health fair 

 Monthly meeting minutes of Health Fair           

Committee 

 

3. By August 2022, revitalize Outreach Request Form to 

include an online completion method 

 Streamline community requests for assistance 

 Increased communication of services 

 Increase the number of request 
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Build and maintain a diverse and skilled public 

health workforce  

Objectives Anticipated Outcomes/Indicators of Success 

1. Adapt Workforce Development Plan through utilization 

of Region 8 American Rescue Plan Act (ARPA) Public Health 

Workforce Initiative. 

 Increase in training, support, and resource needs 

of the current and future public health workforce.  

2. Provide training opportunities for staff in the areas of 

confidentiality, safety in the workplace, customer service, 

cultural competency and legal training as required for 

staff, as well as continuing education to meet job and li-

censure expectations or requirements  

 

GOAL 1 : Assure a highly competent and professional workforce 

GOAL 2: Assess and maintain positive employee morale 

Objectives Anticipated Outcomes/Indicators of Success 

1.  Develop and implement employee satisfaction survey   Data to inform opportunities  to maintain and       

improve employee morale. 
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Appendix A:  Strategic Planning Worksheets 

Priority:  

Goal:   

Objective: 

Strategy 1:   

 

 

Strategy 2: 

 

 

Person (s) Responsible:  

 

Resources Needed: 

 

 

 

 

Results: 

 

 

 

 

Submit a copy to Management Team member to file for updates to the Strategic Plan 
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Appendix B: Quarterly Updates of Strategic Plans 

This page was intentionally left blank to insert future progress, updates, outcomes, to the Strategic Plan 

 

Management Team to have updates filled here by : 

Sept. 30, 2022 

December 31, 2022 

March 31, 2023 

June 30, 2023 

 


