
Meeting Minutes 

Brunswick County Juvenile Crime Prevention Council 

September 15, 2022 

 

 

 
  

I. CALL TO ORDER: 

Meeting called to order by Marsha Rogge for Chairwoman Sharon Flucker.  There were 8 voting members 

present at the meeting, quorum was not met.  Members excused from meeting were Mike Forte, Willie 

McCrae, Pauline Hankins, Shirley Smircic, Resea Willis, Raymond Wood, Erin Rutkowski, Sharon 

Flucker, John Manning, Nicole Smithers, Maxine Elliott, Lavar Marlow.   

 

II. PUBLIC COMMENT:   
 

III. APPROVAL OF MINUTES: 

Minutes for August were not approved due to no quorum. 

 

IV. PROGRAM REPORTS for August: 
 

1. Teen Court:  
The program continues admitting current Teen Court defendants into New NCSU program in NC 

Allies.  The same Teen Court defendants have to also be removed from the Old program in NC Allies.  

All Teen Court Defendants have been moved to the new NCSU program.  Peer circles counseling 

meeting on August 9, 2022, from 6-8 pm.  Eight defendants in attendance.   The beginning count for 

August was 5, 21 admissions and ending count 26.   Traffic court had 7 referrals with and ending count 

of 52.    

 

2. Providence Home:   

14 yr. old female referred to Providence Home from Brunswick County DSS due to open 

investigation with family. Attending school, compliant with house rules and actively engaging 

in counseling, written assignments 3x a week with family counseling every other week. 

Aftercare and outreach provided to child and family. 12 yr. old female referred to Providence 

Home from DSS due to behavior in home and flight risk. Attending school, compliant with 

house rules and actively engaging in counseling, written assignments 3x a week with family 

counseling every other week. Aftercare and outreach provided to child and family.  Beginning 

count for August was 0, two admissions and ending count two.   
 

3. Restitution: 

They continue to make progress on the restitution garden and the new garden that has been 

added, the extreme heat has been a hindrance, but we were able to make compromises as to 

doing things in the inside and the greenhouses.   They continue to make progress by having 

programs onsite only until new employees hired.  The beginning count for August was 8, with 

2 admissions, 5 completions, ending count 5.  
 

4. GGC & STEP:    
4 referrals for the Guiding Good Choices Parent program were received from the Brunswick 

County Dept. of Social Services and Juvenile Court Services which started Tuesday August 

30th. Support calls were done with parents outside of class on topics of emotional health, stress 

management and nutrition in order to maintain health for the family.  The beginning count was 



3, 0 completions, 0 admissions, ending count 3.  Erin did a presentation to the council on 

awareness and drug trends.   
 

5. Coastal ART:   

Groups will begin again once schools are back in session.  
 

V. COMMITTEE REPORTS: 

FY 22-23 Subcommittees was announced and handout was available.     The By- Laws 

Committee, chaired by Jenifer McCrea, will meet at 10 am on September 16.  All committee 

Chairs will notify members of meetings.     

    
VI. TREASURER’S REPORT: 

Donna Cuneo reported as of 9/12/22 that $800. spent to date leaving a balance of $8,300.    A 

recommendation and budget revision will be submitted to the Consultant to replace/purchase a new printer 

for the coordinator, the current printer is not functioning.  Per JCPC policy, printer was offered to other 

JCPC programs and will be disposed of via Brunswick County’s disposal process.                 

 

VII. UPDATES FROM DJJ: 

Marsha Rogge reports they are short staffed as school has started and are in the process of hiring in the next 

few weeks.  The current court counselor is on leave.  Discussion regarding school based counselor.      

 

VIII. UPDATES FROM TRILLIUM: 

Holly Niebauer reported that the mobile units are up and running in Brunswick and Columbus counties.   

The Brunswick unit is located in Navassa Town Hall, 334 Main Street from 10 am to 3 pm on Fridays.  

Trillium is also working on the Tailored Plans with a target date in December.   

 

IX. COMMENTS FROM CHAIR:  
Please fill out COI forms if you have not done so, as soon as possible, and submit to coordinator.   

It was decided there will be no JCPC meeting in October due to the NCJSA Conference in Carolina Beach.   

 

X  COMMENTS FROM CONSULTANT: 

Kelly could not attend todays’ meeting, but sends the following message:   

 

1—Brunswick final accounting is complete 

2—Reminder that the Affordable Connectivity Program is available to qualifying families to help 
with internet cost 
 
“Lastly, I contacted the Executive Committee regarding the NCJSA Fall Conference on behalf of 
Judge Hankins, as she wanted to know about going but not staying and possibly only attending 
one or two workshops, depending upon what is being offered and what her schedule allows. 
They said if she’s only going for that short amount of time, she can pay a reduced rate of $45. I 
told Judge Hankins that the JCPC may be willing to pay the fee for her with admin money if 
available. Note that I do not know that this reduced rate is or would be available to anyone else, 
in case that question comes up. If, after reviewing the agenda, she can and would like to attend 
the full conference, the full rate would need to be paid.” 
 
 

The next JCPC meeting will be held November 17 at 1 pm on the 2nd floor of David Sandifer 

 Building.    LUNCH WILL BE PROVIDED.   


